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Abstract

The Novel Corona Virus or more commonly knoas COVID-19 pandemic is a worldwide phenomenon
that has affected the Ilives of billions of individuals onisthplanet for the past
2-2Y% yearsJust like all other sectorthe I.T. sector employeealso experienced variety of hardships
maintaining theirjob stability and performing their besteven during such critical times. The research
mainly focuses on theatisfaction of employees workifigpm home during the lockdown caused by this
pandemic.
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Introduction
APerfor mance manage mentin anwdiganizationm aadal,| @i incee&se ljob f
satisfaction, employee retention, loyalty, and overall performance ofgjag@izatiorn

I Soumyasanto Sen, €punder & PartneReople Conscience

Performance appraisal in basic words can be describ#tkasgularannualreview of an employee's
work and overall contribution Organizationsuse appraisals to givan employeethe big-picture
regarding their growth irtheir skills and work and to justify pay increases and bonuses, as well
asterminationdecisions

But one can see the shift in this definition due to the rapidly chargmigdigitalization of work

environment to cater the vast number of barriers created due to CT/[@andemic and numerous
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restrictions created from it globally. What was once considered standard process of evaluating
individual 6s performance i s now considered as
To address this critical change brought to the working environthento the survival instinct one needs
to focus on factors that are important in development of a fair and just appraisal system that will enak
the balance bet ween vsadt iosff atchtei ofni totfe stthée ednspuroy

and the organizationb6és aim for achieving the p

Review of Literature

Awan Sajid Hussain et al (2020hplied that organizations can adopparticipative approach towards
designing effective PMS, so that the identification of issues and limitations can be done on time. This ¢
help to develop a comprehensive and more effective and practical PMS that can ensure egiptegee
benefits. Theesearch conducted found a positsignificarce between comprehensive appraisal system

and employee satisfaction.

Priyanto Hanif et al (220) concluded thamnanagement system supporfdsS is required to improve the
digitally improving workforce in this COVIEL9 pandemic where 9 to 5 work performance is suddenly
changed to WFH which is an essential requirement. With the new normal era the main fearares
shifted to focus mainly on prmance based results and evaluation that has created a do or die situatio
for the employees working in such firms, where they have to give their absolute best in order to survi

the crisis.

Darwish Saad et al (202@ktempted to empirically test antudy how Medical Representative (MR)
maintained their psychological balance at work even during the critical time of the pandemicaifihe
findingsoft he st udy i s t hat-woskerp upport, sppreciaton of the vipork rdane
positively infuencedand helped employeesto enhanceheir work engagement in turn bringing out

profitable results.

Prasad K.D.V. (2021¢mphasizes that the 2tentury PMS and evaluation of employee performance is
no more considered to be a routine activity that was performed as a yearly tradition. It also confirms tl
fact thatin the age othe new normal after the occurrence of COMI® pandemithe idea of raasuring

the employee work plan with their achievements/ outmm@&ow obsolete as these rage employees

are no longer viewing these outdated PMS as pay v/s work.
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Objectives
The following are the objectives of the research conducted:
1. To find outthe pattern ofexisting system of performance appraisal inltfiesector
2. To analyse the satisfaction level of employees towards performance appraisatititinge they
workedfrom home.
3. To studyemployee8suggesbns/ recommendati@io enhancgerformance appraisal/stem

existing in their respective organisation

Hypothesis
H: : Employees are satisfied with their performance appraisal system implemented during

pandemic lockdown.

H> : Change in the current ppraisal systemused to evaluatework from home is

recommended by the employees of I.T. sector

Research Design
Data Collection

The research data was collected via google form from those service sector employees were allotted w
from home during the COVID-19 Pandemic i.e. April, 2020 to March, 2021.

A total of 50 respondents participated in the data collesi@m@a randomly sampling method

Time Period

The research focuses on the time period when lockdown was observed in Mumbai i.e. April, 2020
March, 2021.

Limitation of the study

The data collected is from a limited number of respondents, hence it cannot be &ppledidthe

employees working in similar organizations
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Data Analysis

Fig.1. Age & Gender of Respondents

H Male mFemale
0

26-30yrs 31-35yrs 36-40 yrs 45 yrs & above

Out ofthe 50 respondents 60% were females. 16.%/&%& in the age group @6-30 years50% were in
the age group oB1-35 yeas and33.33%were in the age group 86-40 yeas respectively. The malés
corsisied40% of the total respondentsut of whichexplained as 25% eaeterein the age group d26-
30 years, 315 years, 3610 years and 45 years & abaespectively

Fig.2. Employment Level in the
Organisation

Junior Level -

0 5 10 15 20

Male mFemale

The analysis show that 100% of the male respondents are designated at the middle level in th
respective organisations, where&67%of the femalesare designated at Junitevel, 33.33%o0f the
females are designated at Middel leaal 50% of the females adesignatedit theSenior leveln their

respectiveorganisation
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Fig.3. Work Experience in current
organization

Lessthan 1l 1-2yrs 3-5yrs  5-10yrs More than
yr 10 yrs

Male mFemale

25% and 75% of the male respondents were either working in their current organisatighyears or
5-10 years respectively. The 33.33% of the female respondents were working in their current organisati
for less than 1 year, where as 16.67% each wer&ing for 1-2 years, &% years, §LO years and more

than years respectively.

Fig.4. Was there any downsizing in
tohe organisation during COVID-19
106 Lockdown?

The above figure indicate that #ie respondents implied that either there was NO downsizing during the
COVID-19 Lockdown or if it was so they were unaware of such sedEntby their organisationhis
may also implement that they were unwilling to divulge in any negative remarks regarding theil

organisation.

International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org
IJCRTMO020028 | Shri Chinai College of Commerce and Economics: National Conference on 235
Sustainability of Business during COVID-19


http://www.ijcrt.org/

www.ijcrt.org © 2022 IJCRT | Volume 10, Issue 1 January 2022 | ISSN: 2320-2882

Fig.5. Was Performance Appraisal
done during the COVIEL9

Lockdown?
No

w0

As we are aware that majority of the workfoadfered tremendousiguring the COVID19 lockdown.
Yet amongsthese tiring timeshere were still few firms that focused on appraising their employées.
can be seen from the fact thatt @f the total 50 respondent 70% were given appraisal even during the

pandemic.

Fig.6. Existing Appraisal Pattern

AXIS TITLE

Self Appraisal | Evaluation by Evaluation 360 Degree
with HOD only jointly by HOD Appraisal
comments of & HR Head

® Female

Male

Out of the 35 respondents who were giagpraisal as per their evaluation during the lockdown period,
majority of the female employees were appraised usin§ @&free appraisal, where as 5 of them were
selfappraised with remarks of their HOD.

The male respondents were appraised viaaggifaisal with remark &m HOD or they were evaluaed

by their HOD onlyor they were ¢int evaluag¢d by theirHOD & HR.
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Fig.7. Satisfaction with the Current Performance
Appraisal System
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Table 1. Satisfaction with the Current Performance Appraisal System

Neither
Agree | Agree nor | Disagree
Disagree

Strongly
Disagree

Strongly

Statements
Agree

1. Satisfaction with the current
performance appraisal

2. Satisfaction withthe periodic feedbacl|
received

3. Satisfactionwith thefairness and
objectivity of the evaluation process

4. Easy to understand and implement
performance appraisal process

5. Appraisal process promotes open
communication to assist employee 14.29% | 28.57%| 14.29% 28.57% | 14.29%
performance

6. Appraisal process facilitates growth
and learning of both employees and th{ 14.29% | 28.57%| 14.29% 28.57% | 14.29%
company

7. Unbiasednanagementomments on
employee performance

8BApprai ser doesnoét
comment/ statement

9. Assessment on quality and quantity
work and not personalityesignation

10. Best way to rewardraise existing
salary levels

11. Human Resource Planning is
considered as important system

12. Sufficient employees to perform the

14.29% | 14.29%, 28.57% 14.29% | 28.57%

14.29% | 42.86% 0 28.57% | 14.29%

14.29% | 28.57%| 14.29% 28.57% | 14.29%

28.57% | 14.29%| 14.29% 28.57% | 14.29%

14.29% | 14.29%, 28.57% 28.57% | 14.29%

42.86% | 14.29% 0 28.57% | 14.29%

28.57% | 28.57% 0 28.57% | 14.29%

0 28.57%| 28.57% 28.57% | 14.29%

0 42.86%| 14.29% 14.29% | 28.57%

ol 14.29% | 28.57%| 42.86% 0 14.29%
13. Evendistribution of workamong the 14.29% | 28 57% 28 57% 14.29% | 14.29%
employees

14. Performance appraisal promotion &
rewardshould bebased on suitability 42.86% | 14.29%| 14.29% 14.29% | 14.29%
rather than favouritism.

15. Organisation effort to identify the
potential employee

42.86% | 14.29%| 14.29% 14.29% | 14.29%

As per the data collected regarding the current appraisal system and the efforts made by the organisa
to match the manpower to workload demanghply ratio it can be seen that a majority of the respondent
disagree with the fact that the compastyl appraised them using the existing evaluation pattern during
the work from home situatiaatarousedlueto the COVID19 pandemic

While most of the respondents remained neutral on whether they think that their padeappraisal is
fairly done and thait waseasy b understand, fe still agreed to the fact that their evaluation needs to be
based on the quality as well as quantity of work done during a stipulated time period and also it should

unbiased in nature.
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Majority of the respondents also digaeto the fact that money or monetary benefits can be the only way
to appraising oneds efficiency in the or atni s
from monetary benefitwhich wastemporarybase of satisfactiqithey require emtional satisfaction that

comes with the acknowledgement of the hard work done by them via their evaluation report.

Fig.8. Area of Improvement in Current
Performance Appraisal System

B Periodic Awareness Programmes for the
empl oyee’'s perfor man

m Raise in existing salary levels.
Performance based payment system.

Full fledged sponsored training department
for the employees to acquire knowledge

and skill. N N
m Personnel policies facilitating employee

development

® Top Management makes an effort to
identify and utilise potential employees.

H Job rotation to facilitate overall
development of employee.

The above given pie chart clearly show that the respondents give more weightage to the fact that th
current organisation needs¢or e at e peri odi c awareness progr ami
explored and they can be given timely and helpful feedback regarding theirnpemnfa. Also the
management should strive toake efforts to utilize the potential employees by idemtdyiheir talents

and skills and entrusting them jobs as per their level.

The other factors that the respondent felt can be improveteircurrent appraisal system includes
performance based salary increment, sponsored training programmes to imprekglghdeveloping
employee friendly personnel policies etc.

Conclusion

A good performance management system is as crucial as a good management board of °
organization. o

- Anand DewanGroup CEO BYLD Group
Althoughit can be said that overall the employees are somewhat satisfied wilotess of evaluation
and theappraisalgiven by th& current working organization, there is still a subtledercurrent of
dissatisfaction amongst the majority as these-agar employees who in the name of work from home
are giving more than 100% of thefforts inorder to survive these critical timdsel that merely giving
a certain percentage of raise as a form of appraisal is not enoughrhewbelieve that aside from
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giving raiseit is more important that their work be acknowledged by their superiorsstioeyd be given

training to handle work and improve their existing skills that can lead to promotions. All said aside thi

can be done only if the higheps and the managemenakes a due effort to enhance the potential of

their employees with the aim of employee welfare as their priority.
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