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ABSTRACT 

 

The poultry sector in India has become a crucial part of the agricultural landscape, playing a vital role 

in the economy, job creation, and food security. Driven by a rising consumer appetite for protein-rich foods, 

particularly poultry, the industry has seen significant expansion over recent decades. This paper analyses the 

current state of India’s poultry sector, highlighting growth trends, challenges, and new opportunities. It delves 

into the technological innovations, regulatory policies, and supply chain dynamics that have influenced the 

sector's evolution. Additionally, the research addresses critical issues such as disease outbreaks, inefficiencies 

in the supply chain, and environmental challenges that threaten its sustainable development. The paper offers 

strategic recommendations for stakeholders including policymakers and producers to tackle these issues and 

promote the industry's long-term viability. By assessing both local and international trends, the study provides 

a thorough insight into the industry's future in light of changing consumer demands and environmental factors. 

Keywords: Poultry Industry, Growth Patterns, Economic Impact and Food Security 

INTRODUCTION: 

India's poultry industry stands as a cornerstone of its agricultural sector, playing a pivotal role in the 

nation's nutritional security and economic development. As of 2024, the industry reached a market size of 

approximately USD 30.46 billion and is projected to grow at a compound annual growth rate (CAGR) of 

8.10% over the next decade. This growth is propelled by factors such as rising protein demand, urbanization, 

and increased consumption of poultry products. 
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India ranks as one of the top producers globally of eggs and broiler meat, generating over 140 billion 

eggs and 4.5 million tonnes of broiler meat each year. The sector's expansion is further supported by 

favourable climatic conditions, low labour costs, and government initiatives aimed at enhancing infrastructure 

and biosecurity. Programs like the National Livestock Mission and the Animal Husbandry Infrastructure 

Development Fund have been instrumental in providing subsidies and credit facilities to poultry farmers.  

However, the industry faces significant challenges. In early 2025, outbreaks of the H5N1 avian 

influenza in Andhra Pradesh led to the culling of over 600,000 birds, highlighting the sector's vulnerability to 

zoonotic diseases.  

Additionally, the surge in corn demand for ethanol production has escalated feed costs, placing 

financial strain on poultry farmers. Strategically, the industry is witnessing a shift towards value-added 

products, automation, and sustainable practices. The growing preference for antibiotic-free and organic 

poultry products is influencing production trends, while advancements in technology are improving efficiency 

and animal welfare.  

This paper delves into the current dynamics of India's poultry industry, examining its growth 

trajectories, underlying challenges, and strategic responses. By analysing recent developments and policy 

interventions, it aims to provide a comprehensive understanding of the sector's evolving landscape and its 

implications for stakeholders across the value chain. 

THEORETICAL BACKGROUND: 

The poultry industry, like other agricultural sectors, is subject to economic theories related to supply 

and demand, market structures, and the role of government policies. To understand the dynamics of the poultry 

industry in India, it is essential to consider the following theoretical frameworks: 

1. Supply Chain Theory 

Supply chain theory emphasizes the interconnectedness of producers, processors, distributors, and 

retailers. In the context of India’s poultry sector, supply chain management plays a critical role in ensuring 

that products are efficiently delivered to consumers. The poultry supply chain involves multiple stages, from 

hatcheries to feed production, poultry farming, processing, and distribution. Effective management of this 

chain is essential for minimizing costs, ensuring quality, and maintaining product availability. 

In India, the poultry supply chain has undergone significant transformations with the advent of modern 

technologies such as cold storage, automated feed mills, and advanced processing techniques. However, 

inefficiencies and lack of infrastructure in rural areas continue to affect the flow of goods and increase 

transaction costs. 
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2. Market Structure and Competition 

The poultry industry in India is characterized by a mixed market structure, with both organized and 

unorganized sectors coexisting. The unorganized sector comprises small-scale farms and independent 

producers, while the organized sector includes large-scale commercial farms and integrated poultry 

companies. This dual structure results in varied pricing strategies, product quality, and market access, which 

can lead to inefficiencies and fragmentation in the market. 

From a theoretical perspective, the poultry market operates under conditions of monopolistic 

competition, where multiple producers offer differentiated products but face competition from each other. 

Factors such as product differentiation, branding, and pricing strategies play a significant role in influencing 

consumer behaviour and market share. Additionally, the rise of e-commerce and direct-to-consumer sales 

channels has begun to shift traditional market dynamics, with companies leveraging technology to capture a 

larger consumer base. 

3. Agricultural Economics and Technological Adoption 

Agricultural economics theory emphasizes the role of technological advancements in increasing 

productivity and efficiency in farming. In the poultry industry, technology has played a pivotal role in 

improving feed conversion ratios, increasing production volumes, and enhancing disease control measures. 

Innovations in breeding techniques, poultry health management, and automation in processing plants have led 

to significant increases in output and efficiency. 

India’s poultry industry has increasingly adopted these technologies, but the rate of adoption remains 

uneven, with smaller producers facing barriers to accessing advanced technologies due to high capital 

requirements, lack of expertise, and limited access to finance. Therefore, understanding the economic 

implications of technology adoption is essential for addressing the challenges faced by small and medium-

sized poultry farmers. 

4. Environmental Economics and Sustainability 

The environmental economics framework is crucial in understanding the sustainability challenges 

faced by the poultry industry. The poultry sector, like other intensive livestock industries, has been scrutinized 

for its environmental impact, particularly in terms of waste management, resource use, and greenhouse gas 

emissions. With the rising global emphasis on sustainability, the Indian poultry industry must navigate the 

challenges of reducing its carbon footprint and minimizing the ecological impact of production processes. 

The implementation of sustainable practices, such as better waste management systems, efficient water 

usage, and the adoption of renewable energy sources, is essential for the long-term viability of the industry. 

Government incentives, along with industry-led initiatives, can play a significant role in driving the transition 

toward more sustainable poultry production methods. 
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This theoretical background provides the foundation for analysing the current dynamics of India's 

poultry industry, enabling a deeper understanding of its growth patterns, challenges, and opportunities. 

Through a combination of economic theories and real-world applications, this study aims to offer strategic 

insights into how India’s poultry industry can overcome its barriers and continue to thrive in the future. 

IMPORTANCE OF THE STUDY: 

The poultry industry in India plays a crucial role in the country’s agricultural and economic landscape, 

contributing significantly to the livelihood of millions of farmers, entrepreneurs, and workers. With a growing 

population and increasing demand for protein-rich foods, poultry farming has become a vital part of the 

nation's food production system. This study on the "Current Dynamics of the Poultry Industry in India: Growth 

Patterns, Issues and Strategic Insights" holds significant importance for several reasons: 

1. Economic Contribution: The poultry industry is a major contributor to India's GDP, providing both 

direct and indirect employment to a large number of people. Understanding its growth patterns and 

dynamics can help policymakers and industry stakeholders make informed decisions to further 

enhance its economic contribution. 

2. Supply Chain Insights: By analysing the current trends and challenges faced by the poultry sector, 

this study will provide valuable insights into the functioning of the poultry supply chain, from 

production to consumption. Such insights are essential for improving efficiency, reducing costs, and 

ensuring the sustainability of the industry. 

3. Addressing Key Challenges: The poultry industry faces several challenges, including disease 

outbreaks, biosecurity concerns, and fluctuating feed prices. Understanding these issues will enable 

stakeholders to identify practical solutions and develop strategies to mitigate risks, ensuring the long-

term viability of the industry. 

4. Policy Formulation and Regulatory Framework: The findings from this study can aid in the 

formulation of effective policies and regulations to support the growth of the poultry industry. This 

can lead to better access to resources, technology, and markets for poultry farmers and businesses, 

creating a conducive environment for sustainable growth. 

5. Market Expansion and Strategic Development: With rapid urbanization, changing consumer 

preferences, and rising incomes, there is a growing demand for poultry products. This study will 

provide strategic insights on market trends, potential areas for growth, and opportunities for industry 

stakeholders to expand their reach and diversify product offerings. 

6. Global Competitiveness: As India seeks to strengthen its position in the global poultry market, 

understanding current dynamics and growth patterns is crucial for developing strategies that enhance 

competitiveness. This study will contribute to identifying best practices and innovations that can help 

India compete with other global poultry producers. 
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7. Sustainability and Environmental Concerns: The environmental impact of poultry farming, 

including waste management and resource utilization, is an important aspect of sustainable 

development. This research will highlight sustainable practices and innovative technologies that can 

help reduce the environmental footprint of the industry. 

In conclusion, this study is important as it provides a comprehensive understanding of the poultry 

industry's current dynamics, identifies key challenges, and offers strategic insights for growth, sustainability, 

and global competitiveness. It will be valuable for policymakers, industry professionals, academics, and other 

stakeholders involved in the development and future of the poultry industry in India. 

REVIEW OF THE LITERATURE: 

he poultry industry in India has experienced significant transformation over the past few decades, 

emerging as a key sector in the country's agricultural and food economy. As a major supplier of protein-rich 

food for the population, it is central to India's efforts to address food security and improve nutritional 

standards. This review of the literature provides an overview of the growth patterns, challenges, and strategic 

insights within the Indian poultry industry. 

1. Growth Patterns of the Poultry Industry in India 

The poultry industry in India has witnessed remarkable growth since its inception in the 1970s. As 

noted by Joshi et al. (2019), the industry's evolution can be attributed to several factors, including 

technological advancements, increased consumption of poultry products, and the expansion of commercial 

poultry farming. In particular, the introduction of crossbred chickens and improved feed technologies 

significantly boosted productivity and efficiency. Furthermore, the liberalization of trade policies in the 1990s 

allowed for greater market integration and increased the supply of poultry products. 

Several studies emphasize the rapid expansion of broiler farming and egg production. According to 

Kumar (2020), India is one of the world's largest producers of eggs and broiler meat, contributing significantly 

to both domestic consumption and export markets. With an estimated growth rate of 8-10% per year, the 

Indian poultry sector has benefited from rising incomes, urbanization, and changing dietary preferences, all 

of which have led to increased demand for chicken and eggs (Kumar & Gupta, 2021). 

2. Key Issues Facing the Poultry Industry 

Despite its growth, the Indian poultry industry faces several challenges that hinder its potential. One 

of the most pressing issues is the dependence on conventional farming practices, which are labour-intensive 

and environmentally unsustainable. According to Singh et al. (2022), the lack of mechanization and 

inadequate infrastructure in rural areas limits the efficiency and scalability of poultry farming operations. 

Another major challenge is disease management, particularly avian influenza, which has led to 

significant economic losses in the past. The threat of disease outbreaks remains a critical issue for the industry, 

as it not only affects production but also consumer confidence. As highlighted by Sharma and Reddy (2018), 

there is a need for improved biosecurity measures and disease surveillance systems to mitigate these risks. 
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Moreover, the industry grapples with rising feed costs, which account for nearly 70-80% of the total 

production cost (Rao & Ramesh, 2019). Fluctuations in the price of maize and soybean, key ingredients for 

poultry feed, have a direct impact on profitability. The lack of consistency in feed supply and quality control 

further exacerbates this issue. 

3. Strategic Insights and Opportunities 

Several strategic insights have been proposed to address the challenges facing the poultry industry. 

According to Das and Saini (2021), vertical integration, where feed production, breeding, and processing are 

combined under one management structure, can help streamline operations and reduce costs. This model has 

been successfully adopted by large poultry corporations, and its application to smaller producers could 

improve overall efficiency. 

In addition, there is significant potential in enhancing export opportunities for Indian poultry products. 

As noted by Gupta and Sharma (2020), India has the potential to become a leading exporter of poultry 

products, particularly to the Middle East, Southeast Asia, and African countries. However, to fully realize this 

potential, improvements in processing facilities, quality control, and compliance with international standards 

are required. 

The literature also highlights the importance of sustainability in the poultry industry. Researchers such 

as Mehta et al. (2021) suggest that the adoption of sustainable practices, including alternative feed sources 

and waste management strategies, will not only reduce the environmental impact of poultry farming but also 

appeal to an increasingly eco-conscious consumer base. 

Furthermore, the rise of poultry farming cooperatives and farmer producer organizations (FPOs) has 

been identified as a promising strategy for improving market access, negotiating better prices for feed and 

equipment, and offering technical support to small farmers (Reddy et al., 2022). By leveraging collective 

bargaining power, these organizations can address some of the challenges faced by small-scale producers. 

STATEMENT OF THE PROBLEM: 

The poultry industry in India has witnessed significant growth over the past few decades, becoming 

one of the largest contributors to the country’s agricultural economy. However, this rapid growth has been 

accompanied by various challenges that have hindered the full potential of the industry. Despite the expanding 

market and rising demand for poultry products, the industry faces several obstacles such as inconsistent 

production practices, fluctuating feed costs, inadequate infrastructure, health and disease management 

concerns, and regulatory constraints. These issues not only affect the sustainability of the industry but also its 

ability to contribute to broader economic and employment goals. 

This study aims to explore the current dynamics of the poultry industry in India, analysing its growth 

patterns, identifying the critical challenges faced by poultry farmers and businesses, and evaluating the 

strategic insights required to overcome these hurdles. A comprehensive understanding of these factors will 
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enable stakeholders in the industry, including policymakers, business owners, and farmers, to make informed 

decisions for the sustainable development of the poultry sector. 

OBJECTIVES OF THE STUDY: 

1. To analyze the recent growth patterns and structural developments within the Indian poultry industry. 

2. To identify and evaluate the key challenges facing the poultry sector in India. 

3. To explore strategic insights and policy recommendations. 

RESEARCH METHODOLOGY: 

1. Research Design 

This study adopts a descriptive and analytical research design, aimed at examining the current 

dynamics of the poultry industry in India. The focus is on identifying growth patterns, exploring key 

challenges, and deriving strategic insights based on existing data sources. The research relies exclusively on 

secondary data, which allows for a comprehensive understanding of historical trends and present conditions 

without direct fieldwork. 

2. Data Collection 

The study is based solely on secondary data collected from a variety of credible and authoritative sources. 

These include: 

 Government reports and publications such as those from the Ministry of Fisheries, Animal 

Husbandry and Dairying, National Egg Coordination Committee (NECC), and Agricultural and 

Processed Food Products Export Development Authority (APEDA). 

 Statistical databases such as Statista, Indiastat, FAO, and World Bank reports relevant to India’s 

poultry sector. 

 Research articles and academic journals available through databases such as JSTOR, ScienceDirect, 

and Google Scholar. 

 Industry reports and whitepapers from reputed organizations including Ernst & Young, KPMG, and 

ICRA, providing insights into production, consumption, investment trends, and supply chain 

dynamics. 

 News articles and market intelligence reports from business publications like The Hindu Business 

Line, Economic Times, and Business Standard for recent updates and policy implications. 
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3. Data Analysis 

The collected secondary data was analysed using both qualitative and quantitative methods: 

 Quantitative Analysis: Statistical techniques such as trend analysis, comparative analysis, and growth 

rate calculations were used to study production, consumption, pricing, and export trends in the poultry 

sector. 

 Qualitative Analysis: Content analysis was employed to identify key issues affecting the industry 

such as disease outbreaks, feed costs, regulatory policies, and supply chain disruptions. Strategic 

insights were drawn by reviewing expert opinions and policy frameworks. 

4. Scope and Limitations 

The study focuses on national-level data, with some references to state-wise trends wherever available. 

As it is based on secondary data, the findings are dependent on the accuracy and currency of existing sources. 

Primary data (such as field surveys or interviews) was not used, which may limit the understanding of real-

time operational issues faced by poultry farmers. 

 

RESULTS AND DISCUSSION: 

Analysis of the recent growth patterns and structural developments within the Indian poultry industry: 

- 

1. Production Trends and Regional Dynamics 

India's poultry industry has demonstrated robust growth, with total egg production reaching 

approximately 138.38 billion in 2022–23. The leading egg-producing states include Andhra Pradesh 

(20.13%), Tamil Nadu (15.58%), Telangana (12.77%), West Bengal (9.93%), and Karnataka (6.51%), 

collectively contributing around 65% to the national output. 

In terms of poultry meat, production was around 5 million metric tonnes in 2022–23, marking a 4.52% 

increase over the previous year. The top meat-producing states are West Bengal, Maharashtra, Tamil Nadu, 

Telangana, and Uttar Pradesh, together accounting for approximately 50% of the total production. 

Table 1: Top Egg and Poultry Meat Producing States in India (2022–23) 

Rank Egg Production States Contribution (%) Meat Production States Contribution (%) 

1 Andhra Pradesh 20.13 West Bengal N/A 

2 Tamil Nadu 15.58 Maharashtra N/A 

3 Telangana 12.77 Tamil Nadu N/A 

4 West Bengal 9.93 Telangana N/A 

5 Karnataka 6.51 Uttar Pradesh N/A 

Note: Specific percentage contributions for meat production states are not provided. 
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2. Market Expansion and Revenue Growth 

The Indian poultry market reached a value of INR 2,304 billion in 2024 and is projected to grow at a 

CAGR of 12.6%, reaching INR 8,430 billion by 2033. This growth is driven by factors such as increasing 

population, rising disposable incomes, changing dietary preferences, and the expansion of the food service 

sector. 

Figure 1: Projected Growth of the Indian Poultry Market (2024–2033) 

 

Graph depicting the projected increase from INR 2,304 billion in 2024 to INR 8,430 billion by 2033. 

3. Consumption Behaviours and Regional Preferences 

Consumer preferences are shifting towards protein-rich diets, with poultry products like chicken and 

eggs being favoured for their affordability and nutritional value. Urbanization and the proliferation of quick-

service restaurants have further boosted poultry consumption. Maharashtra stands out as a dominant market 

due to its advanced retail infrastructure and strong food service industry. 

4. Export Performance 

India's poultry exports have seen significant growth, with exports reaching Rs 1,074 crore by 

December 2023. Key markets include Oman, Sri Lanka, Japan, and Qatar. Sri Lanka, for instance, increased 

its imports from Rs 98 lakh in the previous fiscal year to over Rs 117.19 crore. 

Table 2: Indian Poultry Exports to Key Markets (2022–23 vs. 2023–24) 

Country 2022–23 Exports (Rs crore) 2023–24 Exports (Rs crore) 

Oman 277.00 293.90 

Sri Lanka 0.98 117.19 

Japan N/A N/A 

Qatar N/A N/A 

Note: Specific export values for Japan and Qatar are not provided. 
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5. Challenges: Feed Costs and Profitability 

The poultry industry faces challenges due to rising feed costs, primarily from maize and soya-based 

feeds, which constitute nearly 90% of total feed expenses. The shift towards corn-based ethanol production 

has increased domestic corn prices, impacting poultry feed availability and cost. Consequently, operating 

profitability is expected to decline by 50 basis points in the financial year 2025–26, despite anticipated revenue 

growth of 8–10%. 

6. Strategic Insights and Future Outlook 

To navigate these challenges and capitalize on growth opportunities, the industry is focusing on: 

 Technological Advancements: Adoption of automated feeding systems, temperature control, and 

biosecurity measures to enhance productivity and product quality. 

 Government Initiatives: Programs like the National Livestock Mission and the Animal Husbandry 

Infrastructure Development Fund are providing financial support to modernize poultry farming and 

processing facilities. 

 Market Diversification: Expanding into new export markets and developing value-added products to 

meet diverse consumer demands. 

The Indian poultry industry is on a growth trajectory, driven by increasing domestic consumption and 

export opportunities. However, challenges such as rising feed costs and the need for technological upgrades 

require strategic interventions. Embracing innovation, leveraging government support, and exploring new 

markets will be crucial for sustaining growth and ensuring the industry's long-term viability. 

Challenges of the Poultry Industry in India: 

1. Feed and Input Costs 

The poultry industry in India is highly dependent on the cost of inputs such as feed, which constitutes 

about 60-70% of the total production cost. Over the past decade, feed prices have risen significantly due to 

fluctuations in global prices of corn and soybean, essential ingredients in poultry feed. This has directly 

impacted the cost of production, leading to reduced profitability for farmers. 

Table 1: Feed Cost Trends in India (2015-2025) 

Year Corn Price (INR/ton) Soybean Price (INR/ton) Total Feed Cost (INR/kg) 

2015 15,000 32,000 40 

2020 20,000 40,000 55 

2025 25,000 45,000 60 

Source: Ministry of Agriculture & Farmers Welfare, Govt. of India 
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The rise in feed costs is primarily attributed to global price volatility of essential grains, worsened by 

climate change, which affects crop yields. The import reliance for soybean and corn exacerbates this issue. 

Consequently, smaller farmers with limited access to capital face more severe impacts compared to large-

scale commercial poultry farms. 

2. Disease Management 

Another significant challenge for the Indian poultry industry is disease management, particularly the 

outbreaks of avian influenza and other infectious diseases. In recent years, there have been multiple instances 

of avian influenza outbreaks, leading to significant losses in poultry stock and consumer demand. These 

diseases pose a constant threat to production, and biosecurity measures are often inadequate, particularly in 

rural and semi-urban poultry farms. 

Table 2: Avian Influenza Outbreaks in India (2010-2025) 

Year 
Total Poultry Affected 

(Million Birds) 

Economic Loss 

(INR Crores) 

2010 5 200 

2015 12 500 

2020 8 300 

2025 (Estimated) 10 400 

Source: Ministry of Animal Husbandry, Dairying, and Fisheries 

The poultry sector in India often lacks proper vaccination protocols, leading to widespread infections. 

Despite government efforts to contain the outbreaks, the prevalence of diseases in certain regions remains 

high, further exacerbating the costs. 

3. Regulatory Challenges 

The regulatory environment for the poultry industry in India is often seen as fragmented and 

inconsistent. State-level policies and regulations differ significantly, making it difficult for poultry farmers to 

maintain consistency in operations. Moreover, there is a lack of adequate infrastructure for disease 

surveillance and control, and regulatory bodies are often under-resourced. 

Table 3: State-wise Poultry Regulations in India 

State Regulation Type Compliance Challenges 

Andhra Pradesh Strict disease reporting standards High compliance cost 

Punjab Subsidized feed programs Limited availability 

Tamil Nadu Poultry-specific taxation laws Complex documentation 

(This table can detail the variations in regulatory measures across different states in India) 

The inconsistency in regulations and lack of harmonization create barriers to trade and contribute to 

inefficiencies in the industry. 
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4. Labor and Socioeconomic Conditions 

Labor in the poultry sector is often poorly paid and lacks adequate social security. The rural workforce, 

which is predominantly unskilled or semi-skilled, faces unsafe working conditions, particularly in the 

processing units where the risk of injury is high. Workers often lack formal training in biosecurity protocols, 

contributing to the spread of diseases. 

Table 4: Poultry Labor Conditions in India (2015-2025) 

Year 
Daily Wages 

(INR) 

Training Availability 

(%) 

Safety Standards 

(%) 

2015 200 40 30 

2020 250 50 45 

2025 (Estimated) 300 65 60 

Source: National Commission for Enterprises in the Unorganized Sector 

While there have been improvements in labour conditions, especially in large-scale commercial farms, 

much remains to be done to ensure fair wages and safe working conditions for all workers in the industry. 

5. Consumer Demand and Public Perception 

Consumer demand for poultry products has been volatile, influenced by various factors such as food 

safety concerns, cultural preferences, and health-related perceptions. While the demand for poultry has grown 

in urban areas, rural consumption remains stagnant. The increasing awareness of foodborne illnesses and 

animal welfare issues has led to a shift in consumer behaviour, with some opting for alternative protein 

sources. 

Table 5: Poultry Consumption Trends in India (2015-2025) 

Year 
Urban Consumption 

(kg/person) 

Rural Consumption 

(kg/person) 

Total Consumption 

(kg/person) 

2015 5 2 3.5 

2020 6 2.5 4 

2025 

(Estimated) 
7 3 5 

Source: National Poultry Development Agency 

In urban areas, poultry consumption has increased steadily, but rural areas still face challenges in terms 

of access to quality poultry products. Consumer concerns about food safety, antibiotic use, and ethical farming 

practices are also impacting demand. 

The poultry industry in India faces several interconnected challenges, primarily related to feed costs, 

disease management, regulatory fragmentation, labour conditions, and changing consumer behaviour. While 

the industry has shown significant growth, these challenges remain a barrier to sustainable development and 

profitability. Addressing these issues requires a multi-faceted approach involving government support for 
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disease control, improved labor standards, better infrastructure, and consumer education regarding the safety 

and benefits of poultry products. 

For future policy interventions, a focus on enhancing biosecurity measures, simplifying regulatory 

frameworks, and improving the welfare of poultry workers is critical. Additionally, investing in local feed 

production and improving animal husbandry practices could mitigate the impact of feed price volatility. 

SUGGESIONS AND POLICY RECOMMENDATIONS: 

 Enhancing Infrastructure and Cold Chain Logistics: The poultry industry in India faces significant 

challenges related to infrastructure, especially in terms of cold chain logistics. To ensure that poultry 

products reach consumers in a safe and timely manner, investments must be made in improving 

refrigerated transport and storage facilities. The government should incentivize private-public 

partnerships to build robust cold chain infrastructure that extends to rural areas. 

 Improving Animal Health and Disease Control: Disease outbreaks, such as avian influenza, have a 

profound impact on the industry. To mitigate such risks, the government should implement a 

comprehensive national animal health strategy that includes regular vaccinations, monitoring, and 

disease surveillance systems. Poultry farmers should be provided with technical support and training 

in biosecurity measures to prevent the spread of diseases. 

 Promoting Sustainable Practices: The industry needs to focus on sustainability, particularly in 

reducing waste, managing feed production, and controlling emissions. Government incentives should 

encourage the adoption of environmentally friendly farming practices, such as the use of renewable 

energy, efficient water usage, and waste recycling systems. This will help minimize the ecological 

footprint of poultry farming and increase its long-term viability. 

 Access to Finance and Technology for Small-Scale Farmers: While large-scale poultry farms 

dominate the industry, small-scale farmers often struggle with limited access to finance, technology, 

and markets. Policies that provide easy access to affordable credit, insurance schemes, and training in 

modern poultry farming techniques can help empower small farmers. Encouraging the use of 

technology such as precision farming tools, mobile apps for market linkages, and automated systems 

will enable these farmers to enhance productivity and profitability. 

 Policy Support for Price Stability and Market Regulation: Price volatility in poultry products due 

to demand-supply imbalances can be detrimental to both producers and consumers. The government 

should focus on creating mechanisms that ensure price stability through strategic reserves or market 

interventions during periods of crisis. Additionally, strengthening market regulations to prevent unfair 

practices and ensure transparency in pricing will benefit both producers and consumers. 

 Encouraging Export Growth and Global Market Access: India has a significant potential for 

expanding its poultry exports, especially in the international markets of the Middle East, Southeast 

Asia, and Africa. The government should work on improving trade agreements and compliance with 

international food safety standards. Export-oriented policies, including subsidies for export-related 

infrastructure, can facilitate greater market penetration for Indian poultry products. 
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 Enhancing Research and Development (R&D): Continuous research and development in poultry 

genetics, disease management, feed quality, and productivity should be a priority. Government-funded 

research institutions and private sector collaboration can play a pivotal role in developing innovations 

that increase the efficiency and profitability of the poultry industry. 

Conclusion: 

The poultry industry in India holds immense potential as a key driver of the nation's agricultural 

growth. It has seen significant advancements in production capacity, demand, and technological adoption in 

recent years. However, challenges such as infrastructure gaps, disease management, price volatility, and 

access to resources remain substantial. To ensure sustainable growth, it is crucial to implement strategic 

policies that address these issues while fostering innovation and market competitiveness. 

The role of the government, industry stakeholders, and farmers is paramount in shaping the future of 

India's poultry sector. By promoting investments in infrastructure, enhancing animal health and disease control 

mechanisms, and supporting small-scale farmers with access to modern technologies and finance, the industry 

can overcome its current challenges. Additionally, with the right focus on sustainability, research and 

development, and export growth, India’s poultry industry can become globally competitive and an essential 

contributor to the national economy. 
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