
www.ijcrt.org                                                            © 2026 IJCRT | Volume 14, Issue 3 March 2026 | ISSN: 2320-2882 

IJCRTBO02051 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org 260 
 

Operation Polo and the Making of Modern India: 

Leadership, Conflict, and Transformation in 

Hyderabad State 
 

Dr. Pagidipalli Krishna, Research Scholar, Department of History, Kakatiya University, Warangal  

Abstract  

The integration of Hyderabad into the Indian Union through Operation Polo in September 1948 represents a 

defining moment in the consolidation of post-independence India. This paper examines the political, social, 

and strategic dimensions of Hyderabad’s accession, emphasizing the leadership of Sardar Vallabhbhai Patel 

and the complex interplay of internal conflict and national integration. Hyderabad, under the Nizam, sought 

independence after 1947, creating a serious challenge to India’s territorial unity. The situation was further 

complicated by the activities of the Razakar militia and the ongoing Telangana peasant struggle against feudal 

oppression. 

Through a qualitative historical analysis, this study explores how diplomatic negotiations, economic pressure, 

and ultimately military intervention were employed to resolve the crisis. The findings suggest that Operation 

Polo was not merely a military action but a carefully calibrated political strategy aimed at stabilizing the region 

and integrating it into a democratic framework. The paper also highlights the socio-economic transformation 

that followed, including the decline of feudal structures and the expansion of political participation. 

Ultimately, the Hyderabad case illustrates how leadership, statecraft, and popular resistance collectively 

shaped the making of modern India. 
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1. Introduction 

The emergence of India as a unified nation-state in 1947 was neither automatic nor uncontested. At the time 

of independence, the Indian subcontinent consisted not only of British-administered provinces but also of 

more than 560 princely states. These states, governed by hereditary rulers, were given the option to accede to 

either India or Pakistan or, in theory, remain independent. This created a serious challenge to the territorial 

and political unity of the newly formed nation. Among all princely states, Hyderabad posed the most complex 

and potentially dangerous situation. 

Hyderabad was the largest princely state in India, located strategically in the Deccan plateau. Ruled by the 

Nizam, Mir Osman Ali Khan, it had a predominantly Hindu population governed by a Muslim elite. The 

Nizam’s desire to remain independent after 1947 created tensions with the Indian government. This political 

uncertainty was compounded by internal unrest, particularly the Telangana peasant uprising and the rise of the 

Razakar militia under Qasim Razvi. 
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The Razakars aimed to preserve the Nizam’s authority and resist integration with India, often using violence 

and intimidation. At the same time, peasants across Telangana were engaged in a struggle against feudal 

landlords, demanding land reforms and social justice. These overlapping conflicts created a volatile 

environment that threatened regional stability. 

Sardar Vallabhbhai Patel, India’s first Home Minister, recognized the urgency of the situation. Through a 

combination of diplomacy, economic pressure, and strategic planning, he sought to resolve the Hyderabad 

issue. When negotiations failed, the Indian government launched Operation Polo in September 1948, a swift 

military campaign that resulted in Hyderabad’s integration into the Indian Union within five days. 

This paper argues that Operation Polo was not merely a military action but a transformative event that reshaped 

the political, social, and economic landscape of Hyderabad. It marked the transition from feudal rule to 

democratic governance and played a crucial role in the making of modern India. 

2. Objectives of the Study 

The study aims to achieve the following objectives: 

 To analyze the political background leading to Operation Polo  

 To examine the leadership role of Sardar Vallabhbhai Patel  

 To study the impact of Razakar violence and peasant movements  

 To evaluate the significance of Operation Polo in national integration  

 To assess the socio-economic transformation of Hyderabad after integration  

3. Review of Literature 

The integration of Hyderabad has been widely discussed in historical scholarship. V. P. Menon’s The Story of 

the Integration of the Indian States provides an insider perspective on the administrative and political 

processes involved. Menon highlights Patel’s pragmatic leadership and the strategic importance of 

Hyderabad’s accession. 

Ramachandra Guha, in India After Gandhi, situates the Hyderabad crisis within the broader context of nation-

building in post-independence India. He emphasizes the role of leadership and the necessity of decisive action 

in maintaining unity. 

Barry Pavier’s work on the Telangana movement provides insight into the socio-economic conditions that led 

to peasant uprisings. His analysis shows that the integration of Hyderabad cannot be understood without 

considering internal resistance movements. 

Scholars like Bipan Chandra and Sumit Sarkar discuss the broader framework of Indian nationalism and post-

colonial transformation. Their works highlight the importance of political leadership and mass mobilization. 

Recent studies have also examined the role of Razakar violence and communal tensions. The Sunderlal 

Committee Report remains a key primary source documenting the human cost of the conflict. 

While existing literature provides valuable insights, there is a need for an integrated approach that connects 

leadership, conflict, and transformation. This paper attempts to bridge that gap. 
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4. Methodology 

This study adopts a qualitative and historical research methodology. 

Sources of Data 

 Primary sources: Government reports, speeches of Sardar Patel, archival documents  

 Secondary sources: Books, journal articles, and scholarly research  

Methods Used 

 Historical analysis to trace events leading to Operation Polo  

 Comparative analysis to study pre- and post-integration conditions  

 Interpretative approach to understand leadership and decision-making  

This methodology enables a comprehensive understanding of both political processes and social 

transformations. 

5. Results and Discussion 

5.1 Political Crisis and the Nizam’s Stand: The Nizam’s refusal to join India created a constitutional and 

political crisis. Despite signing a Standstill Agreement, Hyderabad continued to act independently, seeking 

international support and strengthening its military. 

5.2 Razakar Violence and Internal Instability: The Razakars intensified communal tensions through 

violence, targeting civilians and political opponents. Their actions created widespread fear and undermined 

the legitimacy of the Nizam’s rule. 

5.3 Telangana Peasant Struggle: The peasant uprising in Telangana was a significant factor in destabilizing 

Hyderabad. The movement challenged feudal structures and demanded land reforms. It reflected deep-rooted 

socio-economic inequalities. 

5.4 Leadership of Sardar Patel: Patel’s leadership was characterized by clarity, decisiveness, and 

pragmatism. He combined negotiation with strategic firmness, ensuring that the issue was resolved swiftly. 

5.5 Operation Polo: Strategy and Execution: Launched on 13 September 1948, Operation Polo was a well-

coordinated military operation. Within five days, Hyderabad surrendered, demonstrating the effectiveness of 

Indian strategy. 

5.6 Socio-Economic Transformation: Post-integration, Hyderabad witnessed significant changes: 

1. Decline of feudalism  

2. Introduction of democratic governance  

3. Expansion of education and economic reforms  

5.7 National Integration and Its Significance: The integration of Hyderabad strengthened India’s unity and 

prevented fragmentation. It set a precedent for dealing with other princely states. 

6. Conclusion 

Operation Polo stands as a landmark event in the making of modern India. It highlights the importance of 

leadership, strategic planning, and political will in addressing complex challenges. Sardar Vallabhbhai Patel’s 

role was central to this success, as he balanced diplomacy with decisive action. 

The integration of Hyderabad marked the end of feudal rule and the beginning of democratic transformation. 

It also demonstrated that national unity requires both strong leadership and the support of the people. 
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The Hyderabad case remains a powerful example of how conflict, resistance, and leadership can converge to 

shape the course of history. It continues to offer valuable lessons for understanding nation-building in post-

colonial societies. 
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