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Abstract 

Accounting graduates have a special requirement of skills to come into working in real manufacturing. The 

present study, based entirely on secondary data, examines the challenges faced by accounting graduates in 

the manufacturing sector, specifically with respect to Tata Steel, one of the major players in India's 

manufacturing industry. This study reviews the competency gaps, as exposed in a thorough review of 

journals, government reports, and industry analyses, published information from Tata Steel but also includes 

limited exposure to cost accounting applications, a skewed unfamiliarity with ERP systems like SAP, and 

very little knowledge of compliance requirements associated with manufacturing' management of 

inventories, allocation of labor cost, and indirect taxation. Furthermore, the literature suggests that there has 

been an increasing emphasis on digital finance, sustainability accounting, and cross-functional collaboration, 

which are not yet adequately covered in the accounting education. 

The study stresses that changing industry standards require graduates to have, besides technical ability, 

critical thinking, openness to change, and business acumen in communication. The findings therefore 

suggest that there continues to be a disconnection between what is taught in the academy as opposed to what 

the industry requires, especially in capital-intensive areas such as steel production. The better alignment will 

ensure a ready class of graduates for meaningful work engagements with firms such as Tata Steel and 

greatly reduce its learning curve in the actual workplace. 
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Introduction 

However, accounting learns and practices become so important, especially to the manufacturing industry this 

becomes more imperative in current time when there are lot of spaces which changes with regard to 

economic development. Academically institutions impart them in teaching students ample foundation on the 

principles of accounting. However, most times, that does not fill that gap between good theoretical 

knowledge versus practical skills required in the industry. This greatly challenges accounting graduates 

transitioning into the industry upon completion of their courses. 

Manufacturing industries account for such highly complex cost structures, inventory holding, and operation 

dynamics, which require a student to have a thorough understanding applied accounting practice. So for its 

part, Tata Steel, the giant name in Indian manufacturing, requires skilled hands not only for financial 

reporting but also sees cost accounting, budgeting, and ERP system-related working as mandatory to a 

graduate. Unfortunately, many graduate accountants enter the industry with lots of unpreparedness for it. 

The purpose of this study is to see how the working standards and requirements of the manufacturing 

industry impact students of professional accounting pedigree specifically around Tata Steel and graduate 

students therein. The study involves secondary data sources including academic literature, industry reports, 

corporate publications, and government skill gap analyses to find the main areas of mismatch between the 

academic training and industry need. This research further calls for curriculum reform as well as industry-

academia collaboration and experiential learning as ways to prepare graduates for maturity in practice for the 

future in manufacturing. 

 

Review of Literature 

The transition from academic education to industry practice has been widely studied in accounting and 

management literature. Several researchers have pointed out the persistent gap between what is taught in 

universities and what is expected in real-world professional settings. 

Kalpan and Norton (2004) emphasized that traditional accounting education often focuses heavily on 

theoretical concepts, with limited emphasis on the application of skills in complex business environments 

like manufacturing. Similarly, Albrecht and Sack (2000) identified that many accounting curricula remain 

outdated and fail to address the evolving needs of industries that require analytical, technological, and 

interdisciplinary knowledge. 

In the context of the Indian manufacturing sector, FICCI and NASSCOM reports (2017, 2020) highlighted 

the need for greater alignment between academic outputs and industry skill demands. These reports 

specifically pointed to gaps in practical exposure, digital literacy, and cost accounting knowledge as 

significant barriers for fresh graduates entering companies like Tata Steel. 

Gupta and Arora (2019) conducted a study on the preparedness of Indian accounting graduates and found 

that while students possess basic financial knowledge, they often struggle with advanced tools such as ERP 
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systems (like SAP), which are commonly used in manufacturing firms for financial planning and control. 

This lack of software proficiency often delays their adaptation to company processes. 

Sharma and Kumar (2021), in their research on the challenges faced by commerce graduates, further argued 

that internships, live projects, and industry-linked coursework were missing from most university syllabi, 

leading to a skills gap upon employment. 

From the corporate perspective, companies such as Tata Steel have introduced in-house training programs to 

address this gap, yet the onus still lies largely on academic institutions to provide industry-ready education. 

Studies by Tata Institute of Social Sciences (TISS) and CII (Confederation of Indian Industry) suggest that 

stronger academia-industry collaboration is necessary for equipping students with the technical and soft 

skills required in manufacturing-based accounting roles. 

The existing literature thus confirms a clear disconnect between classroom instruction and workplace 

expectations, particularly in sectors with high operational complexity. This review provides the foundation 

for the present study, which aims to explore these challenges further through the lens of Tata Steel, using 

secondary data to analyze educational gaps and industry responses. 

Statement of the Problem 

Although students complete their formal training in accounting, there exists a huge gap for a few students 

transitioning into working roles in the industry, particularly in the manufacturing sector. This is more 

because it is evident in the organizations like Tata Steel, which wants an integration of theory with practice 

using cost accounting, inventory management, budgeting, and also usage of ERPs within the accounting 

jobs. 

 

Traditional university curricula rarely have such features as industry-relevant instruments and the ability to 

analyze data in real time, as well as cross-functional financial operations. This contributes toward causing 

learning and curriculum mismatch between what students learn and what employers need. This implies that 

their professional path has turned almost into a barricade for accounting graduates, in addition to piling on a 

training burden to organizations. 

 

This research, based on secondary data, aims to study and analyze the challenges facing accounting 

graduates with reference to the specifications of the manufacturing industry as reflected in Tata Steel. It also 

aims to draw some possible improvements in accounting education that can bridge the gap between 

education and industry practices. 

 

Research Gap 

While there has been general mismatch studies into the relationship between accounting education and 

industry, most have been found in regard to IT, finance, and audit firms. Very little research exploration has 
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been directed to the manufacturing industry, which has its very own accounting characteristics, such as cost 

accounting, inventory valuation, and financial control at the plant level. Fewer studies have looked at the 

challenges in terms of the Indian manufacturing behemoths, such as Tata Steel, where accounting is linked 

quite strongly to business operations at a large scale along with the support of superior ERP systems. The 

literature tends to emphasize skills gap broadly and is generally devoid of contextual observations such as 

company-specific observations. 

Therefore, the current study is intended to fulfill this gap by another secondary data use to investigate 

critically the challenges facing accounting graduates in adapting to the professional standards of the 

manufacturing industry with specific case reference to that of Tata Steel. Further, it adds into the limited 

body of knowledge which connects academic theory with operational realities of manufacturing-based 

accounting roles. 

 

Objectives of the Study  

1. To examine the gap between academic accounting knowledge and the practical skills required in the 

manufacturing industry. 

2. To identify the specific challenges faced by accounting graduates when adapting to the professional 

standards at Tata Steel. 

3. To analyze the expectations of the manufacturing sector, particularly Tata Steel, regarding accounting roles 

and competencies. 

4. To explore how secondary data reflects the preparedness of graduates for industry-specific tools such as 

ERP systems, cost accounting practices, and budgeting processes. 

5. To suggest recommendations for bridging the gap between classroom learning and professional practice in 

the context of the manufacturing industry. 

Hypothesis 

H₀ (Null Hypothesis) 

There is no significant relationship between the current accounting curriculum and the ability of graduates to 

meet the professional standards and skill requirements of the manufacturing industry, specifically in 

companies like Tata Steel. 

H₁ (Alternative Hypothesis) 

The current accounting curriculum significantly impacts the ability of graduates to meet the professional 

standards and skill requirements of the manufacturing industry, and its limitations contribute to the 

challenges faced by graduates in adapting to the working environment at Tata Steel. 
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Limitations of Data 

Reliance upon Secondary Information  

As the entire analysis is dependent upon secondary sources of data such as government skill assessment 

reports, industry reports, business press releases, and journals, it, therefore, lacks direct information from the 

perspective of any accounting graduates or Tata Steel employees. 

Generalization of Findings 

The scope of the study is limited to Tata Steel as a representative case; therefore, findings may not be 

necessarily applied to all manufacturing companies or sectors in industry. 

Lack of Real-Time Industry Feedback 

Without interviews, surveys, or focus groups, the study will not capture the real-time issues now being faced 

by fresh accounting graduates or HR personnel engaged in recruitment or training. 

 Dynamic Industry Practices 

The manufacturing industry, including Tata Steel, is migrating to new technologies, tools, and financial 

practices. Therefore, some insights gained from secondary data might not hold accurate for the latest 

developments in the industry. 

Research Methodology 

Research Design 

This study aims to study existing secondary data sources to emphasize the difference between accounting 

graduates and practical technical requirements of accounting graduates through special reference to Tata 

Steel. This study is to investigate the difficulties faced by graduates in the transition to the actual accounting 

practices of the complex industrial environment. 

 

Secondary data will include academic publications, industry reports, university curriculum documents, and 

company reports relating to Tata Steel and other manufacturing firms. This will ensure a better 

understanding of: 

• The structure and content of current accounting education in Indian universities  

• The key skills required for accounting roles in a manufacturing setting  

• The gap that exists between theory and practice  

• Recommendations for curriculum reform and skill enhancement 

 

This research design attempts to analyze the extent to which accounting education meets industry 

requirements and further proposes measures for bridging the knowledge-to-practice gap with reference 

specifically to the Indian manufacturing industry. 

http://www.ijcrt.org/


www.ijcrt.org                                                       © 2025 IJCRT | Volume 13, Issue 5 May 2025 | ISSN: 2320-2882 

IJCRTBB02021 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org 160 
 

 

Secondary data will be collected from the following sources: 

The study only uses secondary data from a number of reliable sources. To ascertain how much theoretical 

knowledge is taught to students, university curricula—such as syllabi and academic reports of commerce 

and accounting programs—will be examined. Academic literature such as research papers, journal articles 

and scholarly books focusing on an examination of competency regarding the challenges of graduate 

employability, skill gaps, and accounting education will constitute a very important ground for analysis. 

Various industry sources like Tata Steel annual reports, financial statements, HR publications and case 

studies will provide an empirical view of what is expected in practice from accounting professionals in a 

manufacturing environment. In addition, there are various government reports and guidelines provided by 

the Ministry of Skill Development and Entrepreneurship (MSDE), AICTE, UGC, and ICAI for policy-level 

insights into curriculum relevance and reforms. And for a study using these data, sources such as online 

academic databases-google scholar and research gate will be reviewed to obtain studies that focus on the 

transition from classroom knowledge to professional practice in accounting within the manufacturing 

industry. 

 

Data Analysis 

The research is entirely based on the analysis of secondary data derived from academic journals, industry 

reports, company documents, and government publications. In broad terms, data analysis was done to realize 

the dominant challenges accounting graduates face from academic education to professional practice, 

especially at Tata Steel and in the manufacturing sector in general. 

 

1. Skills Gap Between Academic Learning and Industry Needs 

• From the analysis of industry reports and HR documents of manufacturing firms, such as Tata Steel, 

experts have noted an amply theoretical orientation of graduates, as they do not know how to apply 

theoretical principles into actual practice. Certain key practical domains where graduates are found wanting 

include: 

• Inadequate insight into ERP Systems such as SAP that are applicable in manufacturing firms for purposes 

such as financial reporting, inventory tracking, and cost control. 

• Being ignorant of industrial-specific Compliance and Taxation areas such as liabilities under excise duty, 

GST implications on raw materials, and audit rules pertinent to the industry. 

2. Limitations of the Curriculum 

• The content review of accounting syllabi across various Indian universities, including those under Mumbai 

University, has revealed the following facts regarding curriculum: 

• It continues to exhibit a theoretical bent and to acquire some minimum kind of practical exposure, or case-

study-based learning. 
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3. Industry Expectations from Fresh Graduate Accountants 

• Freshers are expected to have basic operational knowledge concerning the accounting software, cost 

center, and the inventory accounting aspect.  

• Problem-solving abilities, analytical thinking, and adaptability: these are skills the company values, yet are 

largely missing from the core curricula of many accounting programs. 

Findings and Discussion 

The following findings emanate from secondary data analysis: New accounting graduates face many major 

challenges as they adapt to the standards and needs of the manufacturing industry particularly at Tata Steel. 

This was revealed in the findings from secondary data analysis. One of the major problems is that university 

accounting programs tend to impart heavy theoretical concepts in the forms of financial accounting and 

auditing, while keeping neglecting real-life manufacturing practices, for example, cost accounting, inventory 

control, and compliance reporting. It throws graduates into highly complex industrial environments due to 

the enormous gap in their practical exposures.  

Another finding that came out strongly is that there is little opportunity for close interaction between 

academia and industry, during the course of study. Most universities do not include a proper internship 

scheme, guest lectures from industry practitioners, or case studies from real life; these should inform the 

learning experience, particularly for students in public sector institutions, with reference to the large 

manufacturing institutions like Tata Steel. Thus, graduates appear to lack the clarity of how the courses 

relate to day-to-day work situations. The academic training program covers a wide range of expected 

competencies alignment by companies, but the program is different from what is done in the industry. For 

example, Tata Steel employs ERP systems, in this case, SAP, and has other high digital platforms for 

accounting. Still, most programs in colleges and universities do not expose the trainees to these tool in 

teaching their courses. Thus, the fresh graduates are not exposed fully to a technological world. Most 

graduates still lack the soft skills, including the ability to communicate, analyze, and solve problems, which 

will help meet these cross-functional challenges in the industry. 

Secondary literatures maintained that curricular reforms at universities do not keep pace with emerging 

demands of industry. Just as organizations continuously reform their systems and practices to remain 

competitive, universities move at a slow pace in revising the curriculum, thereby widening the gap between 

what is expected and what is actually taught. In response to the mismatch of skills, Tata Steel now organizes 

an internal training and induction program for new recruits, where both technical and soft skills are 

imparted.  

 

 

http://www.ijcrt.org/


www.ijcrt.org                                                       © 2025 IJCRT | Volume 13, Issue 5 May 2025 | ISSN: 2320-2882 

IJCRTBB02021 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org 162 
 

Recommendations 

The research establishes the need for a variety of strategies; some would improve the current learning 

environment and strengthen the impact of the industry expectations for the accounting profession concerning 

manufacturing, particularly Tata Steel. Essentially, the accounting curriculum is to be revamped to ensure a 

much larger components share of industry orientation by the inclusion of topics such as cost accounting, 

inventory evaluation, industrial taxation, ERP systems, and financial compliance in manufacturing, thus 

fortifying this study by offering fresh perspectives on the real-world roles graduates are expected to fill.  

Secondly, an increase in practical exposure should be realized by the introduction of either mandatory 

internships or live industry projects in manufacturing companies. Opportunities might arise for collaboration 

with large outfits like Tata Steel on actual projects where students can gain firsthand exposure to real-world 

accounting as it applies to large industrial operations. Such engagement would contribute to enhancing their 

technical skills and employability.  

Another critical recommendation would be an effort to include training in digital accounting tools and 

software packages such as Tally, SAP, and other ERP systems in this curriculum. Training students to use 

these tools would make them much quicker to adapt to any professional environment where these tools are 

necessary. There is also a need to focus on developing soft skills, such as communication, teamwork, and 

problem-solving, that are especially necessary for accountants who work in cross-functional industrial 

teams. In addition, the collaborations with industries should also be strengthened through guest lectures, 

workshops, and mentorship programs in institutions.  

 Conclusion 

With secondary data, this study talks much about the apparent challenges accounting graduates have in 

transitioning from learning in academia to working in a profession, specifically Tata Steel which is a 

manufacturing sector. The study reveals that there is a very narrow bridge between what is learned in the 

current academic curriculum and what is required in practice in industry. Theoretical knowledge is indeed 

strong in universities, but that is not often in relation to the knowledge students need, technical skills, and 

hands-on experiences used in industries. Accounting graduates thus seem to fall short of what businesses 

such as Tata Steel expect because of the complex and technology-driven environments of manufacturing, 

within which such companies operate. 

Educational systems and employment are more alienated with respect to training in ERP tools; these 

problems become aggravated by limited real-world case-learning experiences and scant exposure regarding 

the cost and industrial accounting practices. Even though it is recognized that Tata Steel, like most 

organizations, invests in post-recruitment training, it must be manifestly clear that the job-readiness stems 

ideally from institutions. Some suitable steps to that end are strengthening industry-academic collaborations 

and updating curricula and embedding practical learning opportunities.  

Indeed, closing the skill gap between classroom knowledge and professional practice will not only be 
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incumbent on graduate employability but will also define the sustainable growth of industries such as 

manufacturing. The results of this study thus underline the need for educational reform, continuous 

curriculum upgrade, strategic partnerships between academic institutions, and industry leaders to keep 

future-ready accounting graduates. 
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