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Abstract  
 

The integration of e-commerce into traditional retail has positively advanced sales growth. Retailers 

can access more customers, provide a wider variety of goods, and make shopping easier by using online 

platforms, all leading to sales growth. E-commerce enables retailers to overcome geographical 

boundaries effortlessly, accessing customers in new regions and even globally. Retailers are better able 

to meet the diverse needs of consumers because online platforms allow them to stock more items than 

those offered in their physical stores. Shopping online is open any time, day or night, with delivery 

straight to the customer’s address, making it much easier for consumers compared to in-person 

shopping. To boost overall satisfaction with the shopping experience, many e-commerce sites offer 

tailored shopping functions, friendly websites, and easy payment options, which all improve customer 

satisfaction and increase sales. Unlike physical shops, e-commerce businesses do not incur expenses 

such as rent, utilities and staffing. This cost reduces the business’s operational expenses, allowing 

investment in other business areas like advertising or customer service. 
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Introduction  

Electronic commerce (e-commerce) has become an increasingly important initiative among businesses. 

Businesses adopt e-commerce for various reasons and perceived benefits. Some  of  these benefits  

include  better  sales,  better  integration  of suppliers,  more marketing  channels,  lower transaction  

costs,  better  customer  communication, The retail landscape has experienced a dramatic shift with the 

rapid rise of e-commerce platforms. Traditional retailers, once reliant solely on physical stores, are 

increasingly adopting e-commerce models to stay competitive. The rise of digital technologies, 

changing consumer behaviours, and global disruptions like the COVID-19 pandemic have accelerated 

http://www.ijcrt.org/


www.ijcrt.org                                                © 2025 IJCRT | Volume 13, Issue 5 May 2025 | ISSN: 2320-2882 

IJCRTBB02017 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org 127 
 

the need for brick-and-mortar retailers to integrate online shopping into their business strategies. This 

research aims to investigate how e-commerce adoption by traditional retailers has influenced their 

overall sales performance and market expansion this shift is driven by changing consumer behaviour, 

increased internet penetration, and the convenience of online shopping. Traditional retailers are 

embracing e-commerce technology to bridge the gap between physical and digital channels, offering a 

more comprehensive customer experience.  

E-commerce has made online shopping more convenient, leading to a shift in consumer 

preferences. E-commerce provides traditional retailers with opportunities to expand their reach, 

improve customer service, and optimize operations. 

 

The research study explore the future of retail is likely to see a continued convergence of online and 

offline channels, with retailers offering a personalized and integrated experience.  The rise of e-

commerce platforms has created a competitive environment for traditional retailers, pushing them to 

adapt and innovate E-commerce provides traditional retailers with opportunities to expand their 

reach, improve customer service, and optimize operation Traditional retailers are adopting e-

commerce technology to integrate online and offline operations, offering a more seamless customer 

experience.  

 

Objective  

To assess the impact of e-commerce adoption on sales performance in traditional retail businesses. 

To explore the specific factors (e.g., market reach, operational efficiency, customer experience) that 

influence the improvement in sales. 

To Expanded market Reach  

 

Hypothesis 

H₀: E-commerce adoption by traditional retailers does not significantly improve their overall sales 

performance. 

H₁: E-commerce adoption by traditional retailers significantly improves their overall sales 

performance. 

 

Literature Review  

Laudon and Traver (2021) emphasize that e-commerce adoption significantly extends a retailer’s 

market beyond geographical limitations, enabling them to reach a broader audience and increase sales 
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volumes. Traditional retailers who adopt online platforms can access previously untapped markets, 

particularly in rural or underserved regions 

Verhoef, Kannan, and Inman (2017) discuss how an omni-channel approach—blending online and 

offline strategies—enhances customer engagement and loyalty. Their research shows that customers 

who interact with a brand across multiple channels (e.g., in-store and online) tend to have higher 

purchase frequencies and average order values. 

According to Chen and Zhang (2015), e-commerce adoption improves supply chain efficiency and 

inventory control. Real-time data analytics from online platforms help traditional retailers optimize 

stock levels, reduce waste, and better respond to demand fluctuations—contributing to increased 

profitability and improved sales performance. 

Bhatti (2020) notes that traditional retailers leveraging e-commerce gain a competitive edge by staying 

relevant in a digitally evolving market. The ability to adapt to online consumer behaviors, especially 

during global disruptions like the COVID-19 pandemic, helped many retailers maintain or even 

increase their sales. 

 

Research Methodology 

 

a) Research Design 

The study utilize through Primary and secondary data analysis to develop an in-depth understanding 

of how e-commerce adoption affects sales performance. 

 

Quantitative Approach: A questionnaire will be sent to conventional retailers who have embraced e-

commerce in their operations. The questionnaire will consist of questions related to sales performance, 

market reach, operational efficiency, and customer satisfaction prior to and subsequent to e-commerce 

adoption.  

 

b) Data Collection 

Secondary data was the primary sources utilized for this study and was collected from: 

 Gather financial reports, sales information, and e-commerce data (e.g., online sales 

expansion, conversion, market share, customer retention. 

 Large Indian Companies sales Performance reports and disclosures. 

 Journals, Research paper and case studies. 

 Corporate website and news stories. 

 Questionnaire with small retailer   
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Case studies  

Highlighted the real-life Walmart – E-Commerce Integration into Traditional Retailers has improved 

sale performance Walmart, the world’s largest retailer, has long been known for its extensive brick-

and-mortar presence. However, facing increasing competition from online giants like Amazon, 

Walmart has focused heavily on e-commerce adoption in recent years. 

 

c) Sampling Methodology  

Conventional retailers such as walmart best buy Nike, Target, Home Depot that have 

implemented e- commerce as a business as business strategy 

 

Data Analysis  

 E- Commerce Contribution to total sales  

 

Retailer E-Commerce % of Total Sales (Pre) Post-Adoption % (2022–2024) 

Macy’s ~10% 38% 

Home Depot ~6% 14% 

Kohl’s ~8% 25% 

Target ~5% 21% 

 

The integration of e-commerce by traditional retailers has consistently led to improved sales 

performance 

Profit Margins 

 Impact: Reduced physical store overhead and automation in e-commerce boosts margins. 

 Example: Home Depot improved margins with online-only promotions and direct-to-door 

shipping. 

d) Sampling Strategy 

Population: Traditional retail businesses in urban areas. 

Sampling Frame: Retailers listed in local business directories and chambers of commerce. 

Sample Size: Approximately 150–200 retailers, determined using the Slovin's formula for finite 

populations. 

Sampling Technique: Stratified random sampling to ensure representation across different retail 

sectors (e.g., clothing, electronics, and groceries) 
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e) Hypothesis 1: 

H₁: E-commerce adoption by traditional retailers significantly improves their overall sales 

performance. 

Explanation  

This hypothesis suggests that when e-commerce strategies—such as online sales platforms, digital 

marketing, Omni channel integration, and fulfilment technology—it leads to a measurable increase in 

sales performance. 

 Total revenue growth 

 Better customer retention and acquisition 

 Enhanced profit margins 

 

E-commerce allows these businesses to reach more customers, reduce geographic limitations, and offer 

more personalized and convenient shopping experiences, resulting in improved overall performance. 

Retailer Sales Growth Pre-Ecom Sales Growth Post-Ecom E-Commerce Share of Total Sales 

Walmart 2.6% 69% (YoY 2020) ~13% in 2023 

Target 3.4% 24% (digital sales) 21% 

Macy’s Negative growth +15% post e-commerce pivot 38% 

 

Expected Outcome: 

It is expected that by embracing e-commerce, traditional retailers can expand their sales horizons, 

improve customer retention through better experiences, and ultimately see a positive impact on their 

overall sales performance. 

Suggestions and Recommendations 

Retailers should integrate online and offline channels to provide a seamless shopping experience. 

Services like click-and-collect, in-store returns for online purchases, and unified inventory systems can 

enhance customer convenience and satisfaction 

Adopting advanced technologies such as augmented reality, mobile applications, and data analytics can 

improve customer engagement and operational efficiency. 

 

Providing training programs to enhance employees' digital skills and motivating them through 

incentives can facilitate smoother e-commerce adoption and improve overall performance. 
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Personalized marketing, loyalty programs, and exceptional customer service can differentiate 

traditional retailers from online-only competitors and foster long-term customer relationships.  

 

Partnering with established e-commerce platforms can expand market reach and provide additional 

sales channels, especially in emerging markets 

 

 

Conclusion  

 

This paper conduct the E-commerce adoption has proven to be a catalyst for growth in traditional retail 

businesses. By embracing digital platforms, retailers have not only improved their sales performance 

but also transformed their business models to align with contemporary consumer expectations. The 

integration of online and offline channels has become essential for sustaining competitiveness in the 

evolving retail landscape. 

 

References 

 

Sharma, R. K., & Patel, R. P. (2024). The Impact of E-commerce on Traditional Retail Sales in 

Emerging Economies. International Journal of Economics, Commerce, and Management, 1(1). 

 

Yadav, S., Victor, S., Singh, R., Singh, P., Shanmugam, R., & Pal, S. (2024). The Effect of E-Commerce 

on Traditional Retail: A Comparative Analysis. European Economic Letters, 14(3), 2858–2866. 

 

Chaffey, D. (2021). E-Commerce Trends and Their Impact on Traditional Retailers. Journal of Digital 

Retailing, 23(4), 56-70. 

 

erhoef, P. C., Kannan, P. K., & Inman, J. J. (2015). From Multi-Channel Retailing to Omni-Channel 

Retailing: Introduction to the Special Issue on Omni-Channel Retailing. Journal of Retailing, 91(2), 

174-181. 

 

www.meghanapublications.com 

https://developer.amazon.com/docs/reports-promo/sales-reports.html 

 

https://www.meritshot.com/walmart-case-study/ 

https://www.CWNZS.com 

 

http://www.ijcrt.org/
http://www.meghanapublications.com/
https://www.meritshot.com/walmart-case-study/
https://www.cwnzs.com/

