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Abstract 

The period between 1946 and 1948 in Hyderabad State witnessed intense socio-political turmoil 

marked by the rise of the Razakar militia and widespread violence across rural and urban regions. Organized 

under the leadership of the Majlis-e-Ittehadul Muslimeen, the Razakars emerged as a paramilitary force 

supporting the Nizam’s resistance to integration into the Indian Union. This paper examines the nature, causes, 

and consequences of Razakar violence within the broader context of Hyderabad’s political crisis. It analyzes 

how feudal structures, communal tensions, and political uncertainty contributed to the escalation of violence, 

particularly against peasants, political activists, and marginalized communities. Drawing upon archival 

records, contemporary newspapers, memoirs, and scholarly studies, the research explores the role of Razakar 

militancy in shaping public opinion and accelerating the Indian government’s decision to intervene through 

Operation Polo in September 1948. The study also evaluates the socio-economic and psychological impact of 

violence on rural society and its contribution to the growth of resistance movements, including the Telangana 

armed struggle. It argues that Razakar violence not only exposed the fragility of the Nizam’s regime but also 

played a crucial role in legitimizing Hyderabad’s integration into India. Ultimately, the paper highlights how 

this turbulent phase marked a decisive transition from feudal authoritarianism to democratic transformation. 

Keywords: Razakars, Hyderabad State, Nizam Rule, Telangana Armed Struggle, Political Violence, 

Operation Polo, Feudalism, Communal Tensions, Integration of Hyderabad 

1. Introduction 

The final years of Hyderabad State under the rule of Mir Osman Ali Khan were marked by deep 

political uncertainty and social unrest. As one of the largest princely states in India, Hyderabad occupied a 

unique position during the transition from colonial rule to independence. While British paramountcy lapsed 

in 1947, princely states were given the option to accede to either India or Pakistan. Unlike most rulers who 

chose integration, the Nizam of Hyderabad sought to maintain independence, a decision that significantly 

altered the political trajectory of the region. 

This period witnessed the emergence of the Razakars, a paramilitary force organized by the Majlis-e-

Ittehadul Muslimeen (MIM) under the leadership of Qasim Razvi. Initially projected as a volunteer force 

intended to protect the sovereignty of Hyderabad, the Razakars soon evolved into a militant organization that 

played a central role in enforcing the Nizam’s authority and suppressing opposition. 

The rise of the Razakars must be understood within the broader socio-political context of Hyderabad 

State. The region was characterized by a deeply entrenched feudal system in which jagirdars and deshmukhs 

exercised considerable control over land and rural populations. Peasants were subjected to heavy taxation, 
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forced labour, and social oppression. These conditions led to the emergence of resistance movements, 

particularly the Telangana armed struggle led by the Communist Party. 

As political tensions intensified, the Razakars became increasingly active in suppressing dissent. 

Reports from the period indicate widespread violence, including attacks on villages, intimidation of political 

activists, forced conversions, and communal clashes. The actions of the Razakars not only deepened existing 

social divisions but also contributed to a climate of fear and instability. 

The violence associated with the Razakars had far-reaching consequences. It influenced public opinion 

both within Hyderabad and across India, strengthened resistance movements, and played a crucial role in 

shaping the Indian government’s decision to intervene militarily. Operation Polo, launched in September 1948, 

ultimately led to the defeat of Hyderabad’s forces and the integration of the state into the Indian Union. 

This paper seeks to examine the nature and impact of Razakar violence within this complex historical 

context. It aims to provide a comprehensive analysis of the political, social, and economic factors that 

contributed to the rise of the Razakars and the consequences of their actions for Hyderabad’s transformation. 

2. Objectives of the Study 

The study is guided by the following objectives: 

1. To examine the political and social conditions in Hyderabad State leading to the rise of the Razakars. 

2. To analyze the organizational structure and ideology of the Razakar movement. 

3. To investigate the nature and extent of violence carried out by the Razakars. 

4. To assess the impact of Razakar violence on rural society and peasant communities. 

5. To evaluate the role of Razakar activities in shaping political developments in Hyderabad. 

6. To study the relationship between Razakar violence and the Telangana armed struggle. 

7. To analyze how Razakar violence influenced the Indian government’s decision to undertake Operation 

Polo. 

8. To assess the long-term socio-political consequences of this period of violence. 

3. Review of Literature 

The Telangana armed struggle and the political crisis in Hyderabad have been widely studied by 

historians, yet the specific role of Razakar violence has often been examined within broader narratives. 

P. Sundarayya’s work provides a detailed account of peasant movements and highlights the oppressive 

conditions faced by rural populations. He emphasizes the role of feudal exploitation and political repression 

in shaping resistance. 

Barry Pavier’s study offers a comprehensive analysis of the Telangana movement, focusing on the 

dynamics of peasant revolt and the socio-economic factors underlying the conflict. 

Bipan Chandra and his collaborators situate the Hyderabad crisis within the larger framework of 

India’s struggle for independence, highlighting the challenges posed by princely states. 

Karen Leonard’s work provides valuable insights into the socio-economic structure of Hyderabad, 

particularly the coexistence of modernization and feudalism. 

V. P. Menon’s account of the integration of princely states offers an administrative perspective on the 

Hyderabad crisis, including the role of the Razakars. 

http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/


www.ijcrt.org                                                            © 2026 IJCRT | Volume 14, Issue 3 March 2026 | ISSN: 2320-2882 

  
H

 
 

Despite these contributions, there remains a need for a focused analysis of Razakar violence as a 

distinct historical phenomenon. This study seeks to fill that gap by examining the issue in detail. 

4. Methodology 

The study adopts a historical-analytical approach, combining qualitative analysis with the examination 

of primary and secondary sources. 

Primary sources include government reports, archival documents, contemporary newspaper accounts, 

and memoirs of individuals who witnessed the events. These sources provide firsthand information about the 

nature and impact of Razakar activities. 

Secondary sources include scholarly books, journal articles, and historical studies that provide 

interpretative frameworks for understanding the period. 

Content analysis is used to identify recurring themes such as violence, repression, resistance, and 

political transformation. Comparative analysis is also employed to examine different perspectives on the role 

of the Razakars. 

5. Results and Discussion 

5.1 Rise of the Razakars: The Razakar movement emerged in response to the political uncertainty following 

India’s independence. Led by Qasim Razvi, the organization sought to defend the sovereignty of Hyderabad 

and support the Nizam’s refusal to accede to India. 

The movement drew support from sections of the population that feared political and social change. However, 

its methods soon shifted from defensive mobilization to aggressive enforcement of authority. 

 Nature of Violence: Razakar violence took multiple forms, including attacks on villages, looting, 

destruction of property, and physical assaults on civilians. Peasants and political activists were often 

targeted, particularly those associated with the Communist movement. 

 The violence also had a communal dimension, contributing to tensions between different religious 

communities. These developments created a climate of fear and instability across the region. 

 Impact on Rural Society: The impact of Razakar violence on rural society was profound. Many villages 

experienced displacement, economic disruption, and social fragmentation. Agricultural activities were 

affected, leading to further hardship for already vulnerable populations. 

 At the same time, the violence contributed to the growth of resistance movements. Peasants began to 

organize more actively, seeking protection and justice. 

 Political Consequences: The actions of the Razakars weakened the legitimacy of the Nizam’s 

administration. Reports of violence attracted national and international attention, shaping public opinion 

against the regime. 

 The Indian government viewed the situation as a threat to national security and stability, leading to the 

decision to launch Operation Polo. 

 Operation Polo and Aftermath: Operation Polo marked the end of Razakar dominance. The rapid 

military intervention restored order and led to the integration of Hyderabad into the Indian Union. 

Following integration, efforts were made to address the socio-economic issues that had contributed to the 

conflict. Land reforms and administrative changes were introduced, laying the foundation for democratic 

governance. 
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5.2 Timeline of Escalation: From Political Crisis to Armed Conflict 

The rapid deterioration of law and order in Hyderabad State during 1948 can be understood through a 

sequence of critical events that transformed a political dispute into a full-scale paramilitary crisis. The 

following timeline illustrates this escalation: 

Date Event Significance 

January 1948 MIM 

Radicalization 

Under the leadership of Qasim Razvi, the Majlis-e-Ittehadul 

Muslimeen adopted an increasingly militant stance, and Razakar 

recruitment intensified across the state. 

22 May 1948 Gangapur Train 

Attack 

Razakar forces attacked the Madras–Bombay Mail, marking a shift 

from localized violence to actions with interstate implications. 

10 August 

1948 

Bairanpally 

Massacre 

Nearly 100 villagers were killed for resisting Razakar demands, 

symbolizing the peak of rural terror and coercion. 

7 September 

1948 

Nehru’s 

Ultimatum 

The Government of India publicly declared the need to end 

lawlessness in Hyderabad to protect civilians, signaling imminent 

intervention. 

13 September 

1948 

Operation Polo 

Begins 

Indian forces launched a coordinated military campaign, leveraging 

superior organization and logistics. 

17 September 

1948 

Unconditional 

Surrender 

The Nizam surrendered, leading to the rapid disintegration of the 

Razakar militia and restoration of order. 

This progression reveals how escalating violence, combined with administrative paralysis, compelled 

decisive military intervention by the Indian Union. 

5.3 The Logistics of Collapse: A Material and Chemical Perspective 

Beyond political and military factors, the collapse of the Razakar forces can also be understood through 

the lens of material capability and logistical sustainability. The Indian Army’s success in Operation Polo 

was not only due to strategic planning but also to its reliance on scientifically managed resources and 

standardized materials. In contrast, the Razakar forces suffered from severe deficiencies in maintaining 

mechanical and operational infrastructure. 

The following table presents a comparative analysis: 

Parameter Indian Union Forces 

(Operation Polo) 

Nizam’s/Razakar Forces Operational Impact 

Fuel Stability High-octane petrol with 

stabilizing additives 

(e.g., TEL) 

Unrefined or contaminated 

petroleum 

Indian vehicles sustained 

high-speed advances; 

Razakar transport frequently 

failed. 

Communication 

Systems 

Maintained lead-acid 

battery systems with 

regular charging cycles 

Fragmented systems with 

discharged or poorly 

maintained dry cells 

Indian command structure 

remained coordinated; 

Razakar units operated in 

isolation. 

Lubrication Standardized 

hydrocarbon-based 

greases 

Use of vegetable oils or low-

grade substitutes 

Frequent engine failures and 

mechanical breakdowns in 

Razakar vehicles. 
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Corrosion 

Control 

Application of 

hydrophobic coatings 

and maintenance 

protocols 

Poor storage leading to rust 

and degradation of 

equipment 

Indian artillery and weapons 

remained reliable; Razakar 

arms often became 

unserviceable. 

Mobility Rapid mechanized 

advance (approx. 150 

km within 48 hours) 

Static positioning or 

disorganized retreat 

Enabled a swift “lightning 

strike,” concluding 

operations within 

approximately 108 hours. 

 

6. Conclusion 

The period of Razakar violence in Hyderabad State represents a critical phase in the region’s history. 

It reflects the complex interplay of political ambition, social inequality, and ideological conflict during a time 

of transition. 

The rise and actions of the Razakars not only exposed the limitations of the Nizam’s rule but also 

accelerated the process of political change. Their violence contributed to the mobilization of resistance 

movements and influenced the course of national policy. 

Ultimately, the integration of Hyderabad into the Indian Union marked the beginning of a new chapter 

in the region’s history. The transition from feudal authority to democratic governance was shaped in part by 

the experiences of this turbulent period. 

The study underscores the importance of examining violence not only as a destructive force but also 

as a catalyst for political transformation. 

This comparison highlights that the outcome of Operation Polo was not solely determined on the 

battlefield but also in the realm of scientific logistics and material preparedness. The Indian Army’s ability 

to maintain fuel quality, communication systems, and mechanical efficiency ensured operational continuity 

and speed. In contrast, the Razakar forces, lacking institutional support and technical infrastructure, were 

unable to sustain prolonged resistance. 

Thus, the collapse of the Razakar militia can be interpreted not only as a military defeat but also as a 

failure of logistical systems rooted in the absence of scientific planning and resource management. 
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