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Abstract 

The integration of Hyderabad State into the Indian Union in 1948 through Operation Polo remains one of the 

most tactically efficient and politically significant military operations in modern Indian history. Central to its success 

was the effective use of communication networks—ranging from telegraphs, radio signals, and courier channels—that 

ensured precise coordination between the Indian Army, political leadership, and intelligence operatives. Under the 

strategic direction of Sardar Vallabhbhai Patel and military command of Major General J. N. Chaudhuri, Operation 

Polo demonstrated the crucial role of information management, secrecy, and synchronized command structures in large-

scale national operations. This paper explores how early analog communication systems functioned as precursors to 

modern Information and Communication Technology (ICT) frameworks in military strategy, and how they laid the 

groundwork for India’s evolving defense communication infrastructure. 

Keywords: Communication Networks, Operation Polo, Information Systems, Intelligence Coordination, ICT, Sardar 

Vallabhbhai Patel 

1. Introduction 

The liberation of Hyderabad in September 1948, known as Operation Polo, marked a turning point in post-

independence India’s efforts toward national integration. When the Nizam of Hyderabad, Mir Osman Ali Khan, resisted 

accession to the Indian Union, the central government faced a challenge that combined political diplomacy, military 

strategy, and communication coordination. The Nizam’s private militia, the Razakars, led by Qasim Razvi, posed both 

military and ideological threats, terrorizing civilians and resisting integration. 

In such a volatile environment, successful operation planning required not only troop mobilization but also 

precise, confidential, and real-time communication between various units of the Indian Army, civil authorities, and 

central leadership. At the time, digital communication was nonexistent, and traditional methods such as telegraph lines, 

radio transmissions, field telephones, and encrypted dispatches were employed to maintain information flow. 

This paper examines the strategic role of communication systems and intelligence coordination during 

Hyderabad’s Liberation, emphasizing how these early systems shaped modern defense communication in India. It also 

situates Patel’s administrative vision within the broader evolution of communication networks, comparing 1948’s analog 

mechanisms to today’s digital command-and-control systems. 

2. Objectives 

The main objectives of this study are as follows: 

1. To analyze the communication and intelligence frameworks utilized during Operation Polo. 

2. To examine Sardar Vallabhbhai Patel’s role in ensuring strategic coordination between military and civil 

authorities. 

3. To evaluate the technological and logistical challenges in communication during the Hyderabad operation. 

4. To compare early analog systems (telegraph, radio, dispatch) with modern ICT-based defense communication 

systems. 
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5. To assess how Operation Polo influenced the evolution of secure information management in India’s national 

defense. 

3. Review of Literature 

The study of Operation Polo has largely focused on political and military dimensions, but communication and 

coordination have received relatively less scholarly attention. However, several works shed light on aspects relevant to 

this analysis. 

V. P. Menon’s The Story of the Integration of Indian States (1956) offers firsthand insight into the administrative 

strategies of Sardar Patel and the Ministry of States. Menon emphasized the importance of secrecy and timely 

intelligence in persuading and subduing recalcitrant princely states. 

P. Sundarayya’s Telangana People’s Struggle and Its Lessons (1972) contextualizes the socio-political 

conditions in Hyderabad and references underground communication channels used by peasant movements and 

nationalist activists prior to liberation. 

Lt. Gen. S. K. Sinha’s military essays highlight the Indian Army’s early use of field telephony and wireless 

sets for troop coordination during the 1940s and 1950s. 

Lucien Benichou (2000), in From Autocracy to Integration: Political Developments in Hyderabad State, 

discusses the communications blackout imposed by the Nizam’s regime, which ironically facilitated the success of 

Indian operations once control was seized. 

R. K. Yadav (2009) in Intelligence: Past, Present and Future examines the nascent structure of Indian 

intelligence in the 1940s, particularly how Operation Polo acted as a learning ground for intelligence sharing between 

the civil and defense sectors. 

Collectively, these sources underline that effective communication was not merely logistical—it was strategic, 

psychological, and administrative. The evolution from telegrams to today’s secure ICT networks can be traced back to 

these early experiences. 

4. Methodology 

This research employs a historical-analytical and comparative methodology, combining qualitative data 

from archival sources, government reports, and secondary literature. 

4.1 Primary Sources 

 Government of India Reports on Operation Polo (Ministry of Defence Archives, 1948) 

 Correspondence of Sardar Vallabhbhai Patel and V. P. Menon, Selected Works of Sardar Patel, Vol. 4 

 Military dispatches and intelligence notes from the Indian Army’s Southern Command archives 

4.2 Secondary Sources 

 Historical accounts, books, and journal articles dealing with Hyderabad’s integration, communication history, 

and defense strategy. 

 Comparative frameworks from ICT and communication studies to assess technological progression. 

4.3 Analytical Framework 

The research integrates concepts from: 

 Information Theory: examining efficiency and reliability of message transmission. 

 Systems Theory: studying how command structures and communication hierarchies worked. 

 ICT Evolution Framework: comparing analog telegraphy and radio with present-day encrypted digital 

communication systems. 
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5. Results and Discussion 

5.1 Communication Infrastructure during Operation Polo 

The Indian Army in 1948 relied primarily on wired telegraph lines, field telephones, and short-wave radio 

systems for intra-unit communication. These technologies, though primitive by modern standards, offered sufficient 

speed and reliability for short-term operations. 

Military engineers laid temporary telegraph lines across the Deccan terrain, connecting field headquarters 

with command posts. The Southern Command, based in Pune, served as the nerve center, relaying Patel’s directives and 

strategic updates through secure telegraph transmissions. 

Field telephones connected battalion headquarters with reconnaissance teams. These were powered by dry 

batteries and operated over copper wires that troops carried with them during advances. 

Wireless sets, such as the WS-18 and WS-19 models, were used for armored vehicle communication. Their 

limited range necessitated relay stations, which were established by the Corps of Signals, ensuring continuous 

coordination even across rugged terrain. 

5.2 Intelligence and Confidentiality 

Intelligence during Operation Polo was crucial in determining troop movements, identifying Razakar 

strongholds, and assessing civilian safety. The Indian Intelligence Bureau coordinated closely with the Army, relying on 

coded telegrams and radio encryption to maintain secrecy. 

Sardar Patel emphasized a “need-to-know” policy, limiting sensitive information dissemination to prevent 

leaks. His administrative clarity combined with General Chaudhuri’s operational discipline ensured the maintenance of 

secrecy—one of the decisive factors in the operation’s success. 

Local informants and patriotic groups within Hyderabad also played a vital role, transmitting intelligence 

through covert courier systems and verbal communication. This human intelligence (HUMINT) complemented the 

technological systems, creating a hybrid information network suited to 1948’s limitations. 

5.3 Command and Coordination 

Operation Polo lasted just five days (13–17 September 1948), a testament to its precise coordination. The 

communication chain functioned as follows: 

 Central Command (Delhi): Policy decisions and national directives under Sardar Patel and V. P. Menon. 

 Southern Command (Pune): Strategic planning and supervision by General Chaudhuri. 

 Field Units (Deccan): Tactical execution guided by radio and telegraph updates. 

Each level was synchronized through continuous signal exchange, using code phrases to indicate mission progress. 

The Army’s Corps of Signals established temporary relay hubs that transmitted encrypted reports every six hours. 

This operational communication chain set a precedent for modern command, control, communication, and 

intelligence (C3I) systems—foundations for today’s network-centric warfare frameworks. 

5.4 Challenges in Communication 

Despite its success, several communication challenges were encountered: 

1. Topographical Barriers: The Deccan plateau’s uneven terrain made telegraph line installation difficult. 

2. Signal Interference: Monsoon humidity and solar activity occasionally disrupted wireless signals. 

3. Security Risks: The Nizam’s intelligence attempted radio interception; hence, encryption was vital. 

4. Logistical Limitations: Battery-powered radios required constant maintenance and replacement. 

Yet, the Army’s adaptability—establishing redundant communication channels—ensured uninterrupted 

coordination. 

 

http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/
http://www.ijcrt.org/


www.ijcrt.org                                                            © 2026 IJCRT | Volume 14, Issue 3 March 2026 | ISSN: 2320-2882 

  
H

 
 

 

5.5 Patel’s Strategic Vision 

Sardar Vallabhbhai Patel’s administrative acumen ensured that communication and governance worked hand in 

hand. He treated Operation Polo as both a military and political mission, requiring seamless coordination between 

ministries. 

Patel’s insistence on accurate, secure, and decentralized communication reflected principles later adopted in 

India’s defense modernization policies. His approach anticipated modern information assurance practices—ensuring 

confidentiality, integrity, and availability of information. 

5.6 Comparative Analysis: From Telegraphs to Digital Systems 

Aspect 1948 Operation Polo Modern ICT Defense Communication 

Medium Telegraph, radio, couriers Satellite, fiber-optic, secure networks 

Speed Minutes to hours Instantaneous (real-time) 

Encryption Manual codes Digital AES/RSA encryption 

Coordination Linear chain of command Network-centric integrated systems 

Reliability Prone to weather & line damage Highly redundant and encrypted 

Information Flow One-way reporting Two-way, multi-node feedback 

This evolution demonstrates how Operation Polo’s analog communication strategies served as precursors to 

modern ICT-based defense systems, where real-time data exchange ensures integrated national security. 

5.7 Broader Impact on National Communication Infrastructure 

Post-liberation, the Government of India recognized the need for a robust national communication framework. 

Lessons from Operation Polo directly influenced: 

 The expansion of the Indian Posts and Telegraphs Department for rural connectivity. 

 The establishment of the Defence Communication Network (DCN) in later decades. 

 Policy emphasis on information security, a key aspect of India’s digital defense doctrine. 

Thus, the 1948 operation was not merely a regional liberation effort—it was a prototype for national communication 

management under crisis conditions. 

6. Conclusion 

Operation Polo exemplifies the power of effective communication and strategic coordination in achieving 

political and military objectives. In the absence of modern digital systems, India’s success in Hyderabad was achieved 

through a blend of human intelligence, telegraphy, radio, and administrative discipline. 

Sardar Vallabhbhai Patel’s emphasis on accuracy, confidentiality, and swift decision-making established a 

model for future national security communications. The integration of Hyderabad not only united a region politically 

but also advanced India’s understanding of information warfare and operational synchronization. 

Comparatively, the evolution from wired telegraphs to modern encrypted ICT networks shows that technology, 

while transformative, still relies on the same principles that guided Patel’s strategy—clarity, secrecy, reliability, and 

coordination. 

Operation Polo thus stands as an early chapter in India’s long journey toward developing an integrated, secure, 

and technologically advanced defense communication infrastructure—where information remains the most potent 

weapon of national unity and sovereignty. 
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