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Abstract

The liberation of Hyderabad State in September 1948 through Operation Polo represents a pivotal moment in
India's post-independence nation-building process. This paper examines the multifaceted aspects of
Hyderabad's integration into the Indian Union, focusing on the historical background, political tensions,
military strategies and the decisive role of Sardar Vallabhbhai Patel in achieving this objective. The Nizam of
Hyderabad's reluctance to accede to India, coupled with the reign of terror unleashed by the Razakar militia,
created an urgent humanitarian and security crisis that necessitated military intervention. Through a
comprehensive analysis of Operation Polo's planning and execution, this study demonstrates how strategic
foresight, diplomatic negotiations and calculated military action combined to achieve the peaceful integration
of India's largest princely state. The paper further explores the socio-political conditions under the Nizam's
rule, the role of various stakeholders including the Hyderabad State Congress, peasant movements and the
administrative transformation that followed liberation. The successful integration of Hyderabad not only
consolidated India's territorial integrity but also established important precedents for nation-building in a
diverse, federal democracy. This research contributes to understanding how Patel's vision of a united India
was realized through decisive action while maintaining democratic principles and institutional frameworks
that continue to guide contemporary Indian federalism.
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1. Introduction

The integration of princely states into independent India remains one of the most remarkable
achievements of India's founding leaders. Among the 565 princely states that existed at the time of
independence in 1947, Hyderabad State presented the most formidable challenge to national unity. Spread
across 82,000 square miles and home to approximately 16 million people, Hyderabad was not merely the
largest princely state but also strategically located in the heart of the Indian peninsula. The Nizam's refusal to

accede to the Indian Union, encouraged by British officials and Pakistan's promise of support, threatened to
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create a sovereign Muslim-ruled state within India's borders—a situation that would have had catastrophic

consequences for national security and territorial integrity.

The story of Hyderabad's liberation is inseparable from the towering figure of Sardar Vallabhbhai
Patel, India's first Deputy Prime Minister and Minister of Home Affairs. Often called the "Iron Man of India,"”
Patel's unwavering commitment to national unity, combined with his pragmatic approach to statecraft, made
him uniquely qualified to handle the complex task of integrating princely states. While Prime Minister
Jawaharlal Nehru focused on international affairs and ideological matters, Patel worked methodically to bring
the princely states into the Indian fold through a combination of persuasion, negotiation and when necessary,
coercion.

This paper examines Operation Polo—the military action that culminated in Hyderabad's integration—
within its broader historical, political and social context. It analyzes the conditions that made intervention
inevitable, the strategic planning and execution of the military operation and the lasting impact of Hyderabad's
liberation on India's constitutional and federal structure.

2. Historical Background: Hyderabad under the Nizam
2.1 The Nizam's Rule and Socio-Political Conditions

Hyderabad State, ruled by the Asaf Jahi dynasty since 1724, represented a unique political entity in
South Asia. The Nizam, Mir Osman Ali Khan, was reputed to be among the world's wealthiest individuals,
yet his state exhibited stark contradictions between monarchical opulence and widespread poverty. The
population was predominantly Hindu (85-87%), with Muslims constituting only 12-13%, yet political power
remained concentrated in the hands of the Muslim aristocracy and the Nizam's administration.

The feudal structure of Hyderabad's society was characterized by the jagirdari system, where large
estates were controlled by landlords (jagirdars) who exercised near-absolute authority over peasants. These
jagirdars, predominantly Muslim nobles, extracted exorbitant revenues from agricultural workers, most of
whom were Hindu. The exploitative nature of this system created deep resentment among the rural population,
particularly in the Telangana region, where feudal oppression was most severe.

Education and social development indicators in Hyderabad State lagged significantly behind British
India. Literacy rates remained dismally low, healthcare facilities were inadequate and modern infrastructure
was concentrated in Hyderabad city, leaving rural areas in neglect. The Nizam's administration, while
maintaining a veneer of traditional culture and patronage of arts, failed to address the fundamental needs of
its population.

2.2 The Question of Accession

When the British announced their intention to leave India, the princely states were given the choice to
accede to either India or Pakistan, or theoretically, to remain independent. The Nizam of Hyderabad,
emboldened by his state's size, wealth and strategic location, aspired to maintain independence. He was
supported in this ambition by several factors: the British government's sympathy toward his cause, Pakistan's
vocal support and advice from constitutional lawyer Sir Walter Monckton, who served as his legal adviser.

The Nizam's position was fundamentally flawed on multiple grounds. Geographically, Hyderabad was
landlocked within India, sharing no border with Pakistan. Demographically, the overwhelming Hindu majority

had no desire to be ruled by an autocratic Muslim monarch. Politically, an independent Hyderabad would have
IJCRTB0O02014 | International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | 74



http://www.ijcrt.org/

www.ijcrt.org © 2026 IJCRT | Volume 14, Issue 3 March 2026 | ISSN: 2320-2882
created an unacceptable security risk at the heart of India. However, the Nizam, influenced by his court's

conservative elements and encouraged by external powers, persisted in his refusal to accede.

Sardar Patel recognized the gravity of the situation. In his correspondence with Prime Minister Nehru,
he emphasized that allowing Hyderabad to remain independent would set a dangerous precedent, potentially
encouraging other princely states to resist integration. Moreover, an independent Hyderabad could become a

base for hostile foreign powers, threatening India’s security from within.

3. The Rise of the Razakars and Communal Violence
3.1 Formation and Ideology of the Razakars

The most immediate threat to peace and stability in Hyderabad came from the Razakars, a private
militia formed by Qasim Razvi, leader of the Majlis-e-Ittehadul Muslimeen (MIM). Originally created in 1938,
the Razakars gained prominence after independence as the militant wing supporting the Nizam's bid for
independence. By 1948, the Razakar force had grown to an estimated 200,000 members, armed and organized
into a paramilitary force.

The Razakars' stated objective was to maintain Muslim dominance in Hyderabad and resist integration
with India. Their methods, however, went far beyond political resistance. They unleashed a reign of terror
across Hyderabad State, particularly targeting Hindu populations in rural areas. Villages were raided,
properties looted, women assaulted and those suspected of supporting integration with India were brutally
suppressed.

Qasim Razvi's inflammatory rhetoric exacerbated communal tensions. His speeches proclaimed the
supremacy of Muslim rule and threatened violent resistance against any attempt at integration. The Nizam,
while publicly maintaining distance from the Razakars' excesses, provided them with implicit support,
allowing them to operate with impunity throughout his state.

3.2 Humanitarian Crisis and Refugee Flows

The Razakar violence created a massive humanitarian crisis. Thousands of Hindus fled Hyderabad
State, seeking refuge in neighboring regions of independent India. These refugees brought with them
harrowing accounts of atrocities—murders, forced conversions, destruction of temples and systematic
persecution. The refugee crisis placed enormous pressure on the Indian government to act.

Reports compiled by various sources, including the Sunderlal Committee report (though controversial
and its findings disputed), documented widespread violence and administrative breakdown in Hyderabad
State. The situation was rapidly deteriorating, with law and order collapsing in rural areas. The Indian
government faced growing domestic pressure to intervene and protect the Hindu population from persecution.

Border incidents became increasingly common, with Razakar raids extending into Indian Territory.
This not only violated India's sovereignty but also demonstrated the Nizam's inability or unwillingness to

control the militia operating under his nominal authority.
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4. Diplomatic Efforts and the Failure of Negotiations

4.1 The Standstill Agreement

In November 1947, India and Hyderabad signed a Standstill Agreement, maintaining the status quo
for one year while negotiations continued. This agreement was intended to provide time for a peaceful
resolution to the accession question. However, the Nizam used this period not to negotiate in good faith but
to strengthen his position through arms purchases and diplomatic maneuvering.

Evidence emerged that Hyderabad was attempting to procure weapons from various international
sources. The Nizam sought to build a modern military force capable of defending Hyderabad's independence.
Simultaneously, diplomatic missions were sent to various countries, including attempts to secure recognition
from the United Nations and support from Pakistan.

4.2 Patel's Negotiation Strategy

Sardar Patel approached the Hyderabad question with characteristic pragmatism. He recognized that
while military action might ultimately be necessary, exhausting diplomatic options was essential for moral
and political legitimacy. Patel engaged in extensive negotiations with the Nizam's representatives, offering
generous terms for accession that would have preserved much of Hyderabad's autonomy in internal matters.

The terms offered to Hyderabad were notably favorable compared to those accepted by other princely
states. The Indian government promised to maintain Hyderabad's distinct identity, continue the Nizam's Privy
Purse and limit central interference in state affairs. However, the Nizam, influenced by hardliners in his court
and misguided about international support, rejected these overtures.

Patel's patience was not unlimited. He simultaneously prepared for military intervention while
negotiations proceeded, recognizing that the deteriorating situation might require decisive action. His
correspondence reveals a leader acutely aware of the stakes involved—not just for Hyderabad but for India's
entire nation-building project.

4.3 International Dimensions

The Hyderabad question attracted international attention, with Pakistan attempting to internationalize
the dispute by appealing to the United Nations. The Nizam's government sought support from various
countries, hoping that international pressure might force India to accept Hyderabad's independence.

However, India's position was legally and morally strong. Hyderabad was geographically integral to
India, the princely states' sovereignty was limited under the lapsed British paramountcy and the humanitarian
crisis created by Razakar violence provided compelling justification for intervention. Moreover, the British
government, despite some officials' sympathy for the Nizam, ultimately recognized India’s claim.

5. Operation Polo: Planning and Execution
5.1 Strategic Objectives

By September 1948, the Indian government concluded that military intervention was unavoidable. The
objectives of Operation Polo were clearly defined:

1. Restore law and order throughout Hyderabad State

2. Disarm and disband the Razakar militia

3. Establish Indian sovereignty over the entire state

4. Minimize civilian casualties and avoid communal violence
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5. Achieve rapid success to prevent international intervention

The operation was planned under the direction of Lieutenant General Rajendra Sinhji, General Officer
Commanding-in-Chief of the Southern Command. The military planning reflected Patel's insistence on swift,
decisive action that would present the international community with a fait accompli.

5.2 Military Strategy and Forces

The Indian forces assembled for Operation Polo consisted of three infantry brigades supported by
armored units, artilleryand air support. The total strength was approximately 35,000 troops, vastly superior to
Hyderabad's State Army of roughly 24,000 troops and the irregular Razakar militia.

The military strategy involved a three-pronged attack:

Western Front: Forces advancing from the Sholapur-Bijapur sector toward Hyderabad city Northern Front:
Troops moving from Zahirabad to cut off potential retreat routes Eastern Front: Units advancing from
Warangal to secure the Telangana region

This pincer movement was designed to encircle Hyderabad city while simultaneously securing key
towns and communication lines throughout the state. The use of armored units and air reconnaissance provided
significant advantages in mobility and intelligence gathering.

5.3 The Five-Day Campaign

Operation Polo commenced on September 13, 1948. The military action proceeded with remarkable
efficiency:

Day 1-2: Indian forces crossed into Hyderabad State at multiple points, encountering sporadic resistance. The
Hyderabad State Army, poorly equipped and lacking modern training, proved no match for the disciplined
Indian troops. Several key towns fell quickly.

Day 3-4: As Indian forces advanced rapidly toward Hyderabad city, the Nizam's government recognized the
futility of military resistance. The Razakars, despite their numbers and rhetoric, largely melted away when
confronted by professional soldiers. Pockets of resistance were overcome with minimal casualties.

Day 5: On September 17, 1948, the Nizam ordered a ceasefire and agreed to accession. Major General J.N.
Chaudhuri accepted the surrender and Indian forces entered Hyderabad city.

The operation's swift success exceeded expectations. Total military casualties were remarkably low—
approximately 1,500 on the Hyderabad side and fewer than 100 Indian soldiers. This stood in stark contrast to
the fears of prolonged conflict and heavy casualties that had influenced the hesitation to act earlier.

5.4 Immediate Aftermath

Following the military victory, the Indian government moved quickly to establish administrative control
and restore normalcy. Key measures included:

o Disbanding the Razakars and arresting their leaders, including Qasim Razvi

o Disarming the State Army and integrating selected units into Indian forces

« Appointing a Military Governor to oversee the transition

e Restoring law and order throughout the state

e Protecting Muslim populations from potential retaliatory violence
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The last point was particularly crucial. Despite the Razakar atrocities and the justifiable anger of Hindu

populations, the Indian government ensured that the post-liberation period did not descend into communal
violence. This reflected Patel's commitment to maintaining India's secular character even while addressing
legitimate security concerns.

6. Patel's Leadership and Vision

6.1 The Iron Man's Approach

Sardar Patel's handling of the Hyderabad question exemplified his leadership style—patient
negotiation backed by the readiness to use force when necessary. His approach contrasted with Nehru's more
idealistic vision, which sometimes hesitated to employ coercive measures even when circumstances demanded
them.

Patel understood that national integration was not merely a legal or constitutional exercise but required
addressing practical realities of power, securityand historical grievances. His pragmatism was evident in his
willingness to offer generous terms to princely rulers while simultaneously preparing for military action
against those who refused reasonable accommodation.

The success of Operation Polo validated Patel's approach and strengthened his position in debates over
Kashmir and other territorial disputes. It demonstrated that decisive action, properly planned and executed,
could achieve strategic objectives while maintaining moral legitimacy.

6.2 Administrative Reforms Post-Liberation

Following Hyderabad's integration, Patel oversaw comprehensive administrative reforms. The
jagirdari system was abolished and land reforms were initiated to address the feudal oppression that had
characterized rural Hyderabad. The Nizam was retained as the constitutional head (Rajpramukh) of Hyderabad
State, maintaining continuity while real power transferred to democratically elected representatives.

Educational institutions were expanded, infrastructure development acceleratedand modern
governance systems were introduced. The integration of Hyderabad into the Indian administrative framework
demonstrated that military intervention was not merely about territorial conquest but about bringing modern,
democratic governance to regions that had languished under feudal systems.

6.3 Patel's Legacy in Nation-Building

Sardar Patel's role in integrating Hyderabad must be understood within his broader contribution to
Indian nation-building. The successful integration of 565 princely states into the Indian Union, accomplished
with minimal violence and widespread acceptance, represents one of the most remarkable achievements in
modern state formation.

Patel's vision of unity did not mean uniformity. He recognized India's diversity and was willing to
accommodate regional identities within a federal structure. However, he was uncompromising on the question
of sovereignty—India would be one nation, with one constitution and one citizenship, regardless of historical
divisions or religious differences.

The institutions and precedents established during this period continue to shape Indian federalism. The
balance between central authority and state autonomy, the mechanisms for constitutional integration of diverse
regions and the principle that national unity supersedes regional autonomy in matters of security and

sovereignty—all these reflect Patel's enduring influence.
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7. Socio-Political Transformation of Hyderabad

7.1 End of Feudalism
The liberation of Hyderabad marked the beginning of profound social transformation. The abolition of

the jagirdari system freed millions of peasants from feudal bondage. Land reforms, though imperfectly
implemented, transferred significant agricultural land to cultivators who had worked it for generations without
ownership rights.

This social revolution was particularly significant in the Telangana region, where the Communist-led
peasant uprising had already challenged feudal authority. The integration into India provided a constitutional
framework for continuing these reforms through democratic means rather than violent struggle.

7.2 Democratic Participation

The introduction of democratic governance transformed political participation in Hyderabad. The first
general elections in 1952 allowed the population to elect their representatives for the first time. Political parties
organized, civil society emerged and the institutions of democracy took root in a region that had known only
autocratic rule.The Hyderabad State Congress, which had struggled against the Nizam's rule, finally came to
power through democratic elections. Leaders like Burgula Ramakrishna Rao, who had fought for responsible
government, became chief ministers of the new democratic state.

7.3 Cultural Integration

The cultural integration of Hyderabad into India proceeded gradually but steadily. The composite
culture of Hyderabad—a unique blend of Telugu, Urdu, Marathi and Kannada influences—was preserved
within the Indian federal framework. The city of Hyderabad continued to thrive as a cultural center,
maintaining its distinctive identity while participating fully in national life.

The reorganization of states on linguistic lines in 1956 divided the former Hyderabad State, with
Telugu-speaking areas forming part of Andhra Pradesh, Marathi areas joining Maharashtra and Kannada
regions becoming part of Karnataka. This reorganization, while controversial, reflected the democratic
principle that administrative boundaries should reflect linguistic and cultural realities rather than historical
accident.

8. Contemporary Relevance and Lessons
8.1 National Security and Territorial Integrity

The Hyderabad precedent established important principles regarding national security and territorial
integrity. It demonstrated that the Indian state, despite its democratic character and commitment to peaceful
resolution of disputes, would not hesitate to use force to protect its territorial integrity when all other options
were exhausted.

This lesson has contemporary relevance as India continues to face challenges to its territorial integrity
in various forms. The principle that national sovereignty is non-negotiable, established through Patel's actions
in Hyderabad, remains a cornerstone of Indian security policy.

8.2 Federalism and Unity in Diversity

The integration of Hyderabad also provided valuable lessons in managing diversity within a federal

structure. The success of this integration demonstrated that it was possible to bring together regions with

different historical trajectories, religious compositions and cultural identities into a functioning democracy.
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The accommodations made for regional autonomy, linguistic diversity and cultural identity within the

framework of national unity continue to inform Indian federalism. The challenges faced in integrating
Hyderabad—Dbalancing central authority with state rights, managing religious diversity and addressing
historical grievances—remain relevant as India continues to evolve as a federal democracy.

8.3 Leadership in Crisis

Perhaps the most enduring lesson from the Hyderabad liberation is about leadership in times of national
crisis. Patel's combination of strategic patience, clear-sighted assessment of power realities, moral clarity
about national objectives and willingness to act decisively when necessary provides a model for contemporary
leaders.

Modern India faces numerous challenges requiring similar qualities—from managing internal security
threats to navigating complex international relations. The Hyderabad precedent reminds us that effective
leadership sometimes requires difficult decisions and that the courage to act, when backed by moral authority
and strategic wisdom, can achieve outcomes that passive approaches cannot.

9. Conclusion

The liberation of Hyderabad in September 1948 through Operation Polo represents a defining moment
in India's emergence as a unified nation-state. The successful integration of India's largest princely state,
accomplished through a combination of patient diplomacy and decisive military action, validated Sardar
Vallabhbhai Patel's approach to nation-building and established important precedents for Indian statecraft.

The Hyderabad operation demonstrated several crucial lessons: that national unity sometimes requires
difficult decisions and the readiness to use force when peaceful options are exhausted; that democracy and
diversity can coexist within a strong federal structure; and that moral authority combined with strategic
capability enables nations to act effectively in defense of their core interests.

Patel's leadership during this crisis exemplified the qualities required of statesmen in times of national
challenge—strategic vision, moral clarity, practical wisdom and decisive action. His legacy continues to
inspire and guide India's approach to national security, federal governance and the ongoing project of building
unity from diversity.

The transformation of Hyderabad from a feudal princely state to a thriving part of India's democratic
federal structure validates the vision of India's founding leaders. Today, Hyderabad stands as a symbol not of
division and conflict but of successful integration and shared prosperity. The Telangana region, once
characterized by feudal oppression and violent struggle, has emerged as a vital part of India's economy and
democracy.

As India confronts contemporary challenges to its unity, security and democratic values, the lessons
of Hyderabad's liberation remain profoundly relevant. Patel's vision of a united India—diverse in culture,
language and religion, yet united in citizenship, sovereignty and democratic aspirations—continues to guide
the nation's journey. The successful integration of Hyderabad demonstrates that with wise leadership, strategic
clarity and commitment to democratic principles, even the most formidable challenges to national unity can

be overcome, creating foundations for lasting peace, prosperity and progress.
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