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Abstract: Entrepreneurship is recognized as a crucial driving force for the competitiveness of the sports 

industry and its socioeconomic impact on society. The sports industry presents a diverse array of career 

opportunities for individuals who are passionate about sports, business, and innovation. Entrepreneurs are 

individuals who establish, organize, and manage businesses, constantly seeking innovative solutions and 

new opportunities. A sports entrepreneur specifically applies entrepreneurial principles within the sports 

industry. This encompasses launching sports-related businesses, developing innovative sports products or 

services, or introducing novel concepts within established sports organizations. Sports entrepreneurship is a 

rapidly growing field, with new opportunities emerging across various sectors. This study aims to provide 

insights into the evolving landscape of sports entrepreneurship, emphasizing its current trends and 

forecasting developments for the coming decade. 

 

Index Terms – Entrepreneur, Sports Entrepreneurship, Sports Industry 

 

1. INTRODUCTION 

India's sports sector is witnessing a transformative shift, expanding beyond cricket to embrace a diverse 

range of sports. This evolution is driven by proactive government policies, increasing private investments, 

and a growing enthusiasm for fitness among the youth. Ratten (2023) defines entrepreneurship as the 

process of identifying business opportunities through innovative and creative use of existing, new, or 

combined resources. Smith and Stewart (2010) emphasize that the distinct characteristics of sports 

significantly influence how sports entrepreneurship is understood and applied. 

With a burgeoning young population, rising disposable incomes, and a fast-evolving digital landscape, 

India's sports industry is on the verge of remarkable growth. These factors present an exceptional 

opportunity for aspiring sports entrepreneurs to innovate, creating impactful ventures that shape the future 

of the sector. 

 

2. METHODOLOGICAL FRAMEWORK 

 This study adopts a robust methodological framework by integrating empirical analysis with an 

extensive literature review. The empirical approach enables the exploration of real-world trends and data 

within India's sports entrepreneurship domain, while the literature review builds a strong foundation by 

consolidating existing theoretical perspectives. By examining the future of sports entrepreneurship in India, 

this study predicts key trends for the upcoming decade and evaluates the influence of technology, fan 

engagement, athlete development, and infrastructure on the sector's rapid growth. Notably, this research 

bridges the distinctive nature of sports with established entrepreneurial theories, offering a nuanced 

understanding of sports entrepreneurship through comprehensive scholarly analysis. Ultimately, this 

investigation sheds light on the dynamic transformation of India's sports industry. 
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3. SPORTS ENTREPRENEURSHIP ENVIRONMENT IN INDIA: 

 The National Sports Policy (NSP) 2024 emphasizes “Sports for Nation Building to Harness the Power of 

Sports for Nation’s Holistic Development in Amrita Kaal.” This policy outlines a comprehensive roadmap 

aimed at achieving excellence in sports across the country. A key focus is fostering an ecosystem that 

supports sports startups and entrepreneurs, recognizing their crucial role in driving innovation and growth 

within the industry. To this end, the policy proposes several government-led initiatives, including 

procurement programs; innovation hackathons, sports incubator programs, and seed funding to empower 

startups. Additionally, a Sports Startup & Entrepreneurship Accelerator Program will be launched to nurture 

ventures contributing to sports development. This initiative will provide mentorship, resources, and 

networking opportunities, ensuring a solid foundation for growth and collaboration. (Draft NSP 2024) 

 

3.1 Opportunities for Sports Entrepreneurs in India 

 Innovating Sports Technologies: Developing advanced solutions such as AI-driven coaching tools, 

wearable tech, virtual reality training systems, and sophisticated data analytics to elevate 

performance and engagement. 

 Enhancing Fan Experiences: Designing personalized content, interactive digital platforms, exclusive 

merchandise, and immersive marketing initiatives to connect with sports fans on a deeper level. 

 Establishing High-Performance Academies: Creating world-class facilities that offer elite training, 

tailored nutrition plans, and mental health support to nurture the potential of aspiring athletes. 

 Expanding Sports Tourism: Developing unique travel packages for sports enthusiasts, including 

accommodations, guided experiences, and access to major sports events, promoting tourism within 

the industry. 

 Advancing Grassroots Sports Development: Supporting local sports through community programs, 

affordable sports infrastructure, and accessible quality coaching to cultivate talent and inclusivity. 

 

3.2 Predictions for the Next Decade. 

Over time, sports entrepreneurship has witnessed consistent growth (Huertas Gonzalez-Serrano et 

al., 2020), with an increasing body of research providing valuable insights into the field. In India, sports 

entrepreneurship is experiencing a significant transformation, driven by several key trends: 

- Digital Transformation and Technology Integration 

- Emergence of a Multi-Sport Culture 

- Improved Fan Engagement Strategies 

- Expansion of Sports Marketing and Sponsorships 

- Government Support and Infrastructure Development 

- Growth of Esports and Fantasy Sports 

- Rising Emphasis on Health and Wellness 

In essence, the coming decade for sports entrepreneurship will be marked by innovation, 

technological advancements, and a commitment to delivering tailored, engaging experiences. By aligning 

with these trends, entrepreneurs can create impactful ventures that will shape the future of the sports 

industry. 

 

4. CONCLUSION 
The future of sports entrepreneurship in India holds immense promise. The nation's sports 

entrepreneurship landscape is at a turning point, with substantial growth driven by technological 

advancements, progressive government policies, and a dynamic youth demographic. Digital technology 

integration, the emergence of multi-sport culture, and a heightened emphasis on fan engagement are 

revolutionizing the sector. The National Sports Policy 2024 serves as a robust foundation, complemented by 

the introduction of accelerator programs to stimulate innovation and entrepreneurship. The convergence of 

sports, technology, and entertainment creates a vibrant ecosystem for entrepreneurs to excel. As Bygrave 

and Hofer (1992) emphasize, "good science has to begin with good definitions." In line with this principle, 

this study underscores the importance of further research to develop a clearer and more targeted conceptual 

framework for sports entrepreneurship, ensuring its sustainable growth and evolution. 
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