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Abstract 

 
Workforce Task Automation is an automated system which uses technological tools to automate 

mundane activities such as task allocation, reporting, monitoring progress, etc., for the purpose of 

enhancing business operations. In its findings, this study points out several flaws in the existing 

manual systems for managing workforces which include the delay in tasks, human errors, 

misunderstanding, and lack of visibility of tasks at all times. These are addressed through the proposed 

system which uses smart scheduling, automated alerts, role-based permissions, and central data 

processing for increasing efficiency and collaboration. As can be seen from the above description, the 

use of automation enhances the accuracy of tasks, minimizes costs of doing business, and speeds up 

process performance. 

 

Introduction 

Background Automation 
Traditionally, management of tasks for the workforce was carried out through the use of manual tools 

including paperwork, spreadsheets, instructions, and emails. With the expansion of organizations and 

changes taking place in the work environment, the traditional manual methods turned out to be 

inefficient, slow, error-prone, and ineffective. The need to implement technologies for better 

coordination and process optimization led to the creation of the digital transformation wave. In the 

early days, basic functions of task management systems included scheduling and reporting, which did 

not include automation or real-time tracking capabilities. However, developments in areas of software 

engineering, cloud computing, artificial intelligence, and workflow automation allow for today's 

enterprises to automate processes, integrate functions and carry out routine operations automatically. 

Task automation is seen as a response to issues related to delays, inefficiency, lack of proper tracking, 

and high administrative costs. This process focuses on boosting the efficiency of employees while 

providing managers with real-time control and information through automation of tasks distribution, 

tracking, notifications, and reporting functions. This innovation makes it possible to increase 

effectiveness and decrease costs. 
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Need for Workforce Task Automation 

Due to increasing organizational operations' complexity, it is vital to automate employees' tasks. Task 

allocation done manually causes unnecessary delays, misunderstandings, human errors, and irregular 

workflow processing. With an increase in the size of a team, it becomes hard to coordinate tasks 

through manual means such as email, spreadsheets, and communication. The company needs a process 

where there will be accurate task allocation, their timely completion, and effective monitoring without 

having to monitor everything personally. To minimize administration work, enhance productivity, and 

ensure consistent task processing, automation becomes important. Automation enables companies to 

make better decisions through informed information and up-to-date changes. Besides, automation 

brings about more accountability, human dependency elimination, and business growth. In essence, 

automation is caused by the need for speed and transparency in processes. 

 

Problem Statement 

We have the following problems: 

• Task management is poor when assigning tasks manually. 

• There will always be chances of human error due to manual notes, emails, and verbal 

communication. 

• It becomes difficult for the managers to keep track of progress since they lack a tool to track tasks. 

 

 

• Tasks might become repetitive or remain incomplete if there is no coordination between team 

members. 

• Information related to the task is not tracked and managed through a centralized medium. 

• Documentation and reporting take time since it needs to be done manually. 

• Keeping everyone accountable might become difficult. 

• Overburdening of managers as they would need to keep tabs on employee progress. 

• Manual process is inefficient when dealing with complex tasks and growing number of 

employees. 

• Inadequate decision-making due to a lack of proper and relevant data.. 

 

Motivation 

 

Objectives of Workforce Task Automation are: 

• To decrease the amount of time and energy wasted on mundane tasks. 

• To complete tasks more accurately with fewer errors. 

• To provide visibility about the completion of the tasks in real-time. 

• To create a central system that allows better communication. 

• To automate repetitive workflow tasks in order to increase production. 

• To assist management with decision making based on the data. 

• To minimize the involvement of humans in tracking and reporting tasks. 

• To promote better accountability among workers. 

• To facilitate the growth of companies without wasting time as more work gets done. 

• To incorporate automation into the existing task management processes. 
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Objectives 

Workforce Task Automation goals are as follows: 

• to automatically assign, monitor, and update tasks. 
• To reduce manual labor and human error in task management. 

• To provide real-time task visibility to managers and employees. 

• To consolidate task-related data for easy access, reporting, and monitoring. 

• To improve communication and teamwork. 

• To increase overall productivity and workflow efficiency. 

• To use automated notifications and reminders to ensure that tasks are finished on time. 

• To use automated logs and performance insights to support data-driven decisions. 

• To increase accountability and openness in the workplace. 

• To create a scalable system that can adapt to expanding team sizes and workloads. 

 

Scope of the Study 

The coverage of this research will encompass the analysis, design, and implementation of the 

Workforce Task Automation system that is designed to increase efficiency in the management of tasks. 

It will involve the automation of major tasks, such as the creation, assignment, monitoring, status 

checking, notifying, and reporting. This research will investigate the automation of major manual 

processes into a cohesive digital system for better coordination and enhanced interaction between staff 

members and supervisors. This research will examine how automation could improve productivity, 

coordination, and decision-making. The Workforce Task Automation system will be designed for 

small-to-medium sized companies that have role-based access to allow secure task management. The 

proposed system, however, will not include sophisticated automation using artificial intelligence 

techniques or integration with third-party business platforms. 

 

Overview of workforce task Automation 

Significance 
1. Helps eliminate repetitive administrative activities and manual labor. 

2. Reduces mistakes made by humans in monitoring tasks. 

 

3. Improves communication among team members. 

4. Provides live information about the status of various tasks. 

 

5. Increases the productivity of an organization. 

6. Tasks are completed in time because of automated notifications and reminders. 

7. Enables precise and organized data for making better decisions. 

 

8. Increases transparency in the task management process. 

9. Assists organizations in scaling up smoothly with an increase in workload. 

 

10. Incorporates digital automation in traditional task management approaches. 

 

Literature Review 

 
1. History and Development of Workforce Management System from Manual to Digital. 

 

 

2. Challenges facing organizational task management consist of inefficiency, delays, human errors, and bad 

communication among others. 
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3. Workforce automation is about using technologies, methodologies, and tools for the sake of 

automation of tasks. 

 

4. Workflow automation and optimization involve ways in which automation increases productivity and 

efficiency. 

 

5. The use of web technologies in task automation involves frontend like React, HTML/CSS/JS and backend 

including Spring Boot and Node.js. 

 

6. The database technology used in task automation is centralized, including MySQL, PostgreSQL, NoSQL 

and many more. 

 

7. The use of notification/alert systems for workflow automation entails sending emails, reminders, and 

alerts among other notifications. 

 

8. Role-based access control (RBAC) is applied in task automation for accountability and security 

purposes. 

 

9. Cloud-based platforms can be utilized in task automation for scalability. 

 

 

10. Effects of Automation on Employee Productivity: Efficiency and error reductions. 

 

11. Jira, Trello, Asana, Microsoft Planner and custom-made systems are compared to other automation 

solutions currently being used. 

 

12. Future Trends of Workforce Automation including AI, machine learning, intelligent predictions, etc. 

 

Methodology 

System Architecture 
The system used for Workforce Task Automation uses a three-tier architecture: 

 

Presentation Layer: 

JavaScript, HTML, CSS .React vite 

Dashboards are adaptive/responsive 

Application layer (Flask API): 

 

Databases operations for the users Java, java 
Spring Boot 

 

Database layer: 

User profile Mysql 

All recommendation datasets res 
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Automation Model 

1. Manages tasks, monitors their progress, and updates their status automatically. 

 

 

2. Reduces errors and eliminates the need for manual efforts. 

 

 

3. Facilitates better coordination among the members of the team. 

 

 

4. Enables visibility into the assigned tasks and their completion status. 

 

 

5. Automatically generates reminders and alerts. 

 

 

6. Increases productivity and streamlines the workflow process. 

 

 

7. Centralizes information pertaining to assigned tasks to help with reporting purposes. 

 

 

8. Fosters a sense of accountability and ensures appropriate access levels. 

 

 

9. Enables effortless scaling of operations by organizations. 

 

 

10. Modernizes traditional task management processes 

 

Weighted Scoring System 

 

1. Task Creation: Helps in defining and creating tasks for managers. 

 

2. Task Allocation: Assigns tasks to employees based on their job roles and task load. 

 

3. Tracking Progress: Helps in monitoring the current status of tasks in real-time. 

 

4. Automated Alerts: The system alerts users about pending and upcoming tasks. 

 

5. Report Generation: Creates automated reports on completed and ongoing tasks. 

 

 

6. Centralized Database: Stores all user and task-related information in one place. 

 

7. Role-Based Authorization: Offers varying access permissions for administrators, 

employees, and managers. 

 

8. User Interface: Front-end interface that helps in navigating through tasks easily. 
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9. Workflow Automation: Helps in automating workflows, reducing follow-up and repetitive work. 

 

 

10. Scalability: Can manage an increasing number of employees and workload. 

 

Engine 

• Tasks are assigned to employees depending on their capabilities and performance. 

• Allocation of tasks depending on their level of urgency and deadlines. 

• The task load is distributed among members of the team as effectively as possible. 

• Resources needed for completion of the task are suggested. 

• Increase in productivity through application of machine learning and artificial intelligence 

algorithms. 

 

Data Sources 

 

Data sources include 

1. The name of the employee, his/her position, credentials, availability, and past performance records. 

 

2. Task Details – including Task ID, description, deadline, and priority level. 

 

3. Workflow records for task allocation history, progress, and task completion. 

 

4. Any communications that have taken place regarding the task such as emails, messages or 

notifications. 

5. The optional external source for integration would be project management tools such as Jira, 

Trello, or Asana. 

6. Feedback and Reports from employees regarding their work. 

 

 

 

Automation Features 

1. Making, Assigning, and Tracking Tasks 

 

2. Real-time updates about the status of projects. 

 

3. Automated notifications about project progress and deadlines. 

 

4. RBAC Access control. 

 

5. Generating analytics and reports 

 

6. Centralized dashboard to view the progress of projects. 

 

 

7. Project management tools that facilitate collaboration. 

http://www.ijcrt.org/


www.ijcrt.org                                                © 2026 IJCRT | Volume 14, Issue 4 April 2026 | ISSN: 2320-2882 

IJCRT26A4142 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org j824 
 

 

8. Scalable to allow more members and tasks. 

 

9. Searching and filtering of tasks. 

 

10. Integration with other project management tools such as Trello and Jira. 

Personalized Dashboard 
1. Comment update 

2. Status update 

3. Task assignee update 
 

 

Daily Routine Plan 
1. Morning Check 

2. Tasks Prioritization 

3. Tasks update 

4. Notifications 

5. Collaborations 

6. Review 

7. Report 

8. Next day planning 

 

Results and Analysis 

Criteria: 
1. Completion rate of tasks > 62% 
2. Delayed tasks > 25% 

3. Pending tasks > 13% 

4. User engagement > 70% 

5. Effectiveness of notifications > 80% 

6. System accuracy > 95% 

 

 

 

User feedback 
1. Simplicity 

2. Task management efficiency 

3. Notifications and reminders 

4. Real-time updates 

5. Collaboration 

 

Discussion 

 

Strengths: 
1. Reduces mistakes and eliminates manual work. 
2. Allows for real-time tracking of tasks. 

3. Promotes collaboration and communication. 

4. Generates performance reports automatically. 
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The following are a few disadvantages of the program: 
1. The implementation and initial configuration of the system can take a long time. 

2. Administrators and users should have at least a fundamental knowledge of technology. 

3. It may not be able to manage tasks that are exceedingly complex and unpredictable. 

4. Dependent on system availability, which could affect the workflow. 

Conclusion 

 

With reduced manual effort, fewer errors, and increased productivity, Workforce Task Automation 

successfully simplifies the process of task management. Accountability and team collaboration are 

ensured through centralized data processing, automated notifications, and real-time tracking. Tests 

and reviews reveal that the system is user-friendly, efficient, and increases the rate of task 

completion. Taking everything into account, Workforce Task Automation is a promising solution 

that can simplify organizational processes and facilitate decision-making. 
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