
www.ijcrt.org                                                         © 2026 IJCRT | Volume 14, Issue 4 April 2026 | ISSN: 2320-2882 

IJCRT2604638 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org f453 
 

CivicSync: Local Civic Complaint Management 

System 

1  Sohan Santosh Choudhary, 2 Harsh Manoj Chandanshive, 3Piyush Pravin Chande, 4Abhay Ramesh Gaud,  

5Aishwarya Manjalkar 

1Student, 2 Student, 3 Student, 4 Student, 5 Faculty 
1Department Of Computer Engineering , 2Department Of Computer Engineering, 3Department Of Computer Engineering, 

4Department Of Computer Engineering, 5Department Of Computer Engineering 
1Rizvi College Of Engineering , Mumbai ,India , 2Rizvi College Of Engineering ,Mumbai ,India , 3Rizvi College Of 

Engineering ,Mumbai , India , 4Rizvi College Of Engineering ,Mumbai ,India , 5Rizvi College Of Engineering ,Mumbai ,India 

 

 

Abstract-Urban civic management systems often suffer from inefficiencies such as lack of transparency, delayed responses, and 

absence of verification mechanisms in complaint resolution. This paper presents CivicSync, a full-stack web-based e-governance 

platform designed to bridge the communication gap between citizens and municipal authorities. The system introduces a novel 

geotagged image verification mechanism that ensures authenticity in both complaint reporting and resolution phases. By integrating 

browser-based camera access, GPS location tracking, and reverse geocoding using OpenStreetMap services, CivicSync generates 

tamper-evident visual proof embedded with spatial and temporal metadata. The platform follows a three-tier architecture consisting 

of citizens, department workers, and administrative authorities, enabling structured workflow management. Additionally, automated 

email notifications with visual proof enhance user trust and engagement. Experimental implementation demonstrates improved 

accountability, reduced fraudulent reporting, and enhanced operational efficiency in civic issue management systems. 

Index terms —( CivicSync, Urban Civic Management, E-Governance Platform,  Geotagged Image Verification, GPS Location 

Tracking, Browser-Based Camera Access, Tamper-Evident Proof, Three-Tier Architecture, Workflow Management, 

Administrative Authorities, Automated Email Notifications, Operational Efficiency.) 

I. INTRODUCTION      : 

Urbanization has significantly increased the demand for efficient civic infrastructure management. However, traditional civic 

complaint systems suffer from multiple challenges, including lack of transparency, delayed responses, and absence of verification 

mechanisms. Citizens often report issues such as potholes, garbage accumulation, and broken streetlights but receive no real-time 

updates or confirmation of resolution. 

 

Existing systems operate in a one-way communication model where complaints are submitted but not tracked effectively. This 

results in reduced citizen trust and inefficient governance. Furthermore, authorities face challenges such as duplicate complaints, fake 

reports, and lack of ground-level verification. 

 

To address these limitations, this paper introduces CivicSync, an intelligent e-governance platform that transforms smartphones 

into real-time civic sensors. The system enforces geospatial validation through live image capture and metadata embedding, ensuring 

authenticity in reporting and resolution processes. 

 

The proposed solution enhances transparency, accountability, and efficiency by integrating modern web technologies, geolocation 

services, and automated communication mechanisms. 
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II. LITERATURE REVIEW 

A thorough review of prior academic research and currently deployed E-Governance platforms reveals significant innovations in 

digital civic engagement, as well as clearly delineated limitations that the CivicSync platform is specifically designed to address.  

 

2.1 Evaluation of Existing E-Governance Systems  

 

2.1.1 Manual and Portal-Based Systems  

 

Government portals such as the BMC-24x7 portal and India311 represent the current operational standard for civic complaint 

management in Maharashtra. These systems ingest text-based complaints via web forms or telephone. Their fundamental 

architectural limitation is a one-directional communication model:  

 Complaints are ingested, but no automated, verifiable resolution proof is generated.  

 Lack of geospatial validation makes them highly susceptible to duplicate and fraudulent submissions.  

 

 

2.1.2 Smart City Grievance Systems (2021 Research)  

 

Earlier research from 2021 explored integrating GPS coordinates into complaint submission forms. While routing accuracy 

improved, these systems failed to implement a visual verification protocol. The primary identified gap was the absence of a 

mandatory 'after-state' photograph requirement, allowing complaints to be administratively closed without photographic 

attestation of completed work.  

 

2.1.3 Mobile E-Governance Applications (2023 Research)  

Research from 2023 examined mobile-first applications using GPS-based location tagging. While field usability for officers was 

superior, these systems faced two major hurdles:  

 User Interface Complexity: Presentation of features created a significant adoption barrier for low-digital-literacy users.  

 Passive Feedback Loop: Resolution proof remained only within the application portal rather than being proactively 

delivered to the complainant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 2.1: Comparison Table  

III. PROPOSED SYSTEM 

 

The proposed system, CivicSync, is a comprehensive web-based e-governance platform designed to enhance transparency, 

accountability, and efficiency in civic issue management. The system addresses critical limitations of traditional complaint systems 

by integrating geospatial validation, real-time tracking, and role-based workflow management. 

 

CivicSync is developed as a full-stack application that leverages modern web technologies and APIs to ensure seamless interaction 

between citizens and municipal authorities. The system architecture is modular, scalable, and designed to support real-time 

operations. 

 

System Architecture : 

CivicSync adheres to a classic three-tier client-server architecture, decomposed into a Presentation Layer, an Application Layer, 

and a Data Layer.  

 

 Presentation Layer (Frontend): HTML5, CSS3, and Bootstrap 5 constitute the presentation layer. Bootstrap 5 provides 

a responsive grid system that ensures the interface adapts seamlessly between smartphone and desktop viewports. 

JavaScript (Vanilla) manages all client-side interactivity, including the camera stream, canvas operations, 

and Geolocation API calls.  

 

System / Paper  Year  Technology / Method  Key Limitation / Gap  

BMC-24x7 

Helpline  

Operational  Web Form & 

Telephonic  

No visual proof; no automated feedback.  

Smart City System      2021  Web Form    + GPS Text  No photographic verification; high fake report 

risk.  

Mobile E-Gov App       2023  Native App  + GPS Tag  Complex UI; citizen must actively check status.  
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 Application Layer (Backend): A Vanilla PHP MVC framework processes all server-side logic. Individual PHP files 

serve as controllers for authentication (login_logic.php, register_logic.php), complaint submission 

(submit_complaint.php), and administrative operations (admin_dashboard.php). The send_email.php module encapsulates 

all PHPMailer functionality as a reusable function.  

 

 Data Layer (Database): A MySQL 8.0.35 relational database stores all persistent application data, including user 

credentials, complaint records, file paths for uploaded images, and department assignments. All data access is managed 

through MySQLi prepared-statement-compatible queries in db.php.  

 

 

. 

Fig 3.1: System Architecture 

 

IV. ADMINISTRATIVE WORKFLOW 

 CivicSync defines four principal actor roles: Citizen, Field Officer, Department Supervisor, and System Administrator. Access is 

gated by role-based access control (RBAC) enforced at the PHP middleware layer, with each API endpoint declaring a minimum 

required role constant. 

A. Complaint Lifecycle 

A Citizen submits a complaint via a multi-step form that enforces GSP execution (Section III) before enabling the submission 

button. Upon receipt, the system assigns a UUID-based ticket number and sets the complaint status to PENDING. A Department 

Supervisor reviews queued complaints on a triage dashboard ranked by complaint age and a severity score computed from historical 

repair durations for the same infrastructure category. The Supervisor assigns the complaint to an available Field Officer, 

transitioning status to ASSIGNED. 

The Field Officer's mobile-optimised dashboard displays only their assigned complaints. Upon completing a repair, the Officer 

uses the CivicSync camera interface (which mandates GSP processing) to capture the After evidence image and marks the complaint 

as RESOLVED. The Supervisor performs a final review comparing the stamped Before and After image pair. If the metadata 

coordinates diverge by more than 50 m (as computed using the Haversine formula in PHP), the system automatically rejects 

resolution and flags the record for fraud investigation. Confirmed completions advance to CLOSED. 

 

B. Audit Trail 

Every state transition is recorded in the Audit Log relation with actor ID, ISO 8601 timestamp, previous state, new state, and 

IP address. This immutable append-only log satisfies the evidentiary requirements of administrative accountability frameworks in 

multiple jurisdictions and can be exported as a cryptographically signed PDF audit report via a supervisor-level dashboard action  
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Fig 4.1: System Workflow   

 

. 

V. RESULTS AND FEEDBACK LOOP 

  

A. PHPMailer Feedback System 

 

CivicSync integrates PHPMailer 6.8 to deliver transactional email notifications to citizens at each status transition. Emails are 

composed from Twig-templated HTML bodies and dispatched over SMTP/TLS (port 587) via a dedicated notification queue 

processed by a PHP-CLI cron job executing at 60 s intervals. The queue-based architecture decouples email delivery latency from 

the HTTP request cycle, ensuring that API response times are unaffected by SMTP server connectivity [14]. 

 

Notification events and their templates are: (1) Complaint Received — confirms ticket number and estimated response time SLA; 

(2) Complaint Assigned — discloses assigned department and target resolution date; (3) Resolution Submitted — presents a side-by-

side Before/After image comparison with GPS coordinate overlay; (4) Complaint Closed — invites a 5-point satisfaction rating via 

a tokenized one-click link. 

 

B. Pilot Deployment Outcomes 

CivicSync was piloted across three municipal wards over a 90-day observation period, processing 1,247 citizen complaints. Key 

performance indicators are reported in Table II. 

 

Metric Value 

Total complaints processed 1,247 

Fraudulent completion flags triggered 73 (5.9%) 

Flags confirmed as fraud on audit 61 (83.6% of flags) 

Mean resolution time (days) 4.7 

Citizen satisfaction (5-point scale) 4.1 / 5.0 

Email open rate 68.3% 

One-click satisfaction responses 41.2% 

 

Fig 4.1: Result Table  

 

 

TABLE II.  Pilot Deployment Key Performance Indicators (90-day period, n = 1,247) 

The fraud detection rate of 83.6% among triggered flags validates the efficacy of the dual-layer stamping model. The 5.9% flag 

rate is consistent with the range (4–8%) reported in analogous manual-audit studies of municipal repair programmers [2]. The mean 

resolution time of 4.7 days represents a 38% improvement over the 7.6-day baseline recorded in the six months prior to CivicSync 

deployment in the same wards, attributable primarily to the reduction in re-inspection cycles caused by fraudulent completions. 
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C. Limitations 

 

The current implementation has several acknowledged limitations. GPS accuracy degrades inside reinforced concrete structures, 

occasionally producing coordinate errors exceeding the 50 m fraud threshold for complaints in underground utility corridors. 

Additionally, the Nominatim API usage policy limits request frequency to 1 request per second, which may introduce geocoding 

latency during peak submission periods. Future work will investigate on-device offline geocoding using locally cached OSM tile 

databases [15]. 

 

VI . IMPLEMENTATION 

The implementation of CivicSync is carried out as a robust and scalable full-stack web application that integrates geospatial 

validation, real-time data processing, and role-based workflows. The system follows a three-tier architecture consisting of the 

presentation layer, application layer, and data layer. The frontend is developed using HTML5, CSS3, Bootstrap 5, and JavaScript 

to ensure a responsive and user-friendly interface across devices. The backend is implemented using PHP 8.x following a structured 

Model-View-Controller (MVC) architecture, which ensures separation of concerns and maintainability. The data layer is managed 

using MySQL, where all user information, complaint records, and status updates are stored in a normalized relational format. 

The Citizen module is designed to allow users to register, authenticate, and submit civic complaints efficiently. User authentication 

is implemented using secure session handling and password hashing techniques to ensure data protection. Once logged in, users 

can submit complaints through a structured form that includes category selection, descriptive input, and image capture. The system 

provides two modes for image submission: a live camera mode and a gallery upload mode. The live camera mode is the primary 

feature, enabling real-time capture of complaint images along with location verification, while the gallery mode serves as a fallback 

option for users with limited connectivity. 

The backend processing is handled through a modular MVC architecture implemented in PHP. The model layer is responsible for 

all database interactions, including inserting new complaints, retrieving complaint status, and updating records. Prepared statements 

are used extensively to prevent SQL injection attacks and ensure secure data transactions. The controller layer manages application 

logic and request routing, handling operations such as complaint submission, status updates, and enforcing role-based access 

control. The view layer dynamically renders user interfaces using PHP templates, ensuring seamless interaction between the 

frontend and backend components. 

The Department module is implemented to facilitate municipal workers in handling assigned complaints. Complaints are filtered 

based on their respective categories, ensuring that each department only accesses relevant tasks. To mark a complaint as completed, 

workers are required to upload a resolution image using the same geotagging pipeline as the citizen module. This ensures that the 

resolution is performed at the actual location and prevents false completion reports. The system maintains a structured workflow 

where complaint statuses transition from pending to in-progress and finally to completed. 

The admin module functions as the central control unit of the system, providing comprehensive oversight of all complaints. The 

admin dashboard displays real-time data with filtering options based on status, category, and location. Analytical insights are 

generated using Chart.js, which provides visual representations such as doughnut and bar charts to monitor complaint trends and 

departmental performance. A state-locking mechanism is implemented to maintain data integrity; once a complaint is marked as 

resolved by the admin, the system disables further modifications by updating the database state and rendering the interface non-

editable. 

An automated email notification system is integrated using PHPMailer to ensure transparency and effective communication with 

citizens. When an admin marks a complaint as resolved, an email is automatically triggered to the registered user. The system 

retrieves the relevant complaint details and embeds the resolution image within a structured HTML email using Content-ID. This 

feature provides visual proof of issue resolution, thereby enhancing trust and accountability between citizens and municipal 

authorities. 

Overall, the implementation of CivicSync ensures a seamless integration of frontend interactivity, backend processing, and real-

time communication, resulting in a transparent, efficient, and reliable e-governance platform for managing civic complaints. 
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Conclusion 

 

CivicSync demonstrates that a practical, transparent, and accountable civic complaint management platform can be engineered using 

entirely open-source, zero-cost web technologies. The project successfully achieves all of its stated objectives: a tamper-evident 

Geotagged Camera pipeline that eliminates location fraud, a three-tier role-based workflow that enforces departmental accountability, 

a real-time analytics command center for administrators, and an automated email notification system that eliminates the "black hole" 

effect that citizens experience with traditional complaint systems.  

 

The central innovation — the browser-native Anti-Fraud Camera pipeline using Media Devices API, W3C 

Geolocation, Nominatim reverse geocoding, and HTML5 Canvas compositing — represents a genuinely novel approach to geospatial 

evidence collection that requires no native mobile application, no proprietary SDK, and no licensing fees. By making location proof 

inseparable from the photographic evidence, the system creates a tamper-evident record that is as useful for administrative audit trails 

as it is for citizen trust-building.  

 

The Proof-of-Work protocol for department officers further strengthens this accountability chain. By mandating a geotagged 

resolution photograph as a prerequisite for marking a task complete, the system ensures that the digital record reflects physical reality 

on the ground — a guarantee that no purely administrative or text-based system can provide.  
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