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Abstract:

India's National Education Policy (NEP) 2020 envisions a comprehensive transformation of the
educational landscape through holistic, multidisciplinary curricula, flexible learning pathways,
experiential pedagogies, and equitable access for all socioeconomic groups, representing India's most
ambitious education reform since independence. However, in the state of Manipur, implementation
confronts well-documented systemic barriers that threaten policy realization: 72% of educational
institutions report persistent difficulties adapting curricula to NEP's multidisciplinary framework due to
entrenched examination-centric structures and rigid disciplinary silos (NCERT, 2023); 28% of rural
schools, predominantly in hilly districts, continue to lack basic infrastructure essential for modern
pedagogical delivery including smart classrooms and digital laboratories (UDISE+, 2024); and
critically, 68% of Manipur's teachers remain untrained in the student-centred, competency-based
methodologies central to NEP 2020's pedagogical shift (Ministry of Education, 2025). This descriptive,
non-experimental  study  systematically  analyses Manipur's NEP 2020 implementation
trajectory through rigorous synthesis of authoritative government reports, state-specific datasets, and
policy analytics. The analysis delineates state-specific implementation challenges at institutional and
district levels alongside empirically verified opportunities including DIKSHA digital platform's 500
million+ nationwide user engagements demonstrating technological scalability, 15% growth in
vocational program enrolments signalling skill development momentum (NITI Aayog, 2024)
methodically assessing their strategic consonance with Viksit Bharat@2047's human capital
development imperatives for a self-reliant, developed India by 2047.
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Introduction:

The National Education Policy 2020 represents nothing less than a paradigmatic reconstruction of
India’'s educational architecture, supplanting century-old rote-memorization paradigms with dynamic,
student-centered learning ecosystems that prioritize multidisciplinary inquiry, critical thinking, socio-
emotional competencies, and 21st-century skill development. For Manipur a border state characterized
by its unique hill-plain topographical divide, extraordinary ethnic diversity encompassing 33 distinct
tribal communities, and strategic geopolitical positioning along India's eastern frontier NEP 2020
presents both unprecedented opportunities and formidable implementation challenges. While 1.2
million schools nationwide require infrastructural augmentation to meet NEP standards (UDISE+,
2024), Manipur confronts acute state-specific exigencies: 72% of its educational institutions continue to
grapple with curricular realignment to multidisciplinary frameworks, constrained by the Manipur
Board's entrenched examination-centric culture and rigid subject compartmentalization (NCERT,
2023); 28% of rural schools, concentrated in remote hilly districts like Senapati, Churachandpur, and
Ukhrul, lack even basic infrastructure prerequisites for experiential pedagogies including adequate
classrooms, functional laboratories, and digital connectivity (UDISE+, 2024); and pervasive teacher
training gaps with only 32% of educators equipped for NEP-mandated competency-based instruction
severely impede pedagogical transformation (Ministry of Education, 2025).

Manipur's socio-geographic context amplifies these federal execution challenges while simultaneously
presenting distinctive opportunities for inclusive education innovation. The state's hill-plain
divide creates bifurcated educational ecosystems where Imphal Valley institutions demonstrate
relatively higher readiness (estimated 45-50% NEP alignment) compared to hill districts averaging 20-
25% progress; its ethnic-linguistic diversity tests NEP's multilingual mother-tongue instruction
provisions; and border proximity positions Manipur as a potential hub for ASEAN skill connectivity.
These dynamics necessitate nuanced, state-contextualized analysis to translate national policy vision
into localized educational advancement consonant with Viksit Bharat@2047's human capital
objectives.

Objective:

To analyse NEP 2020 implementation challenges and opportunities across the state of Manipur using
UDISE+ (2022-2025), NCERT, and Ministry reports, providing evidence-based insights for Viksit
Bharat@2047 objectives.

Plan and Procedure (Descriptive Research Method):

This non-experimental, descriptive study systematically synthesizes Manipur-specific empirical
evidence drawn exclusively from authoritative secondary sources to comprehensively document the
current realities, progress patterns, and implementation trajectories of NEP 2020 across the state's
diverse educational landscape. The methodological framework leverages UDISE+ state-level datasets
(2022-2025), NCERT implementation monitoring reports, Ministry of Education's Manipur-specific
progress dashboards (2023-2025), Manipur State Council of Educational Research and Training
(MSCERT) analyses, and district education department evaluations, ensuring rigorous triangulation
without any primary data collection, experimental manipulation, or fieldwork intervention. This
approach meticulously chronicles "what exists” in Manipur's NEP execution context—capturing
institutional readiness gradients, district-wise disparities, resource allocation outcomes, and
pedagogical transition challenges—while maintaining strict adherence to the descriptive research
paradigm's non-intrusive, status-documentation ethos.
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Steps in the Procedure:

The procedural architecture unfolds through four methodically sequenced, iterative phases designed to
maximize comprehensive coverage of Manipur's NEP implementation continuum:

Document Review and Archival Synthesis: Exhaustive examination of Manipur's state-specific NEP
2020 adaptation roadmap (MSCERT, 2022), UDISE+ Manipur annual reports (2022-2025) detailing
school infrastructure metrics across 12 districts, NCERT's National Curriculum Framework (NCF)
implementation guidelines contextualized for Northeast states, Manipur Board of Secondary Education
alignment documents, and state NEP steering committee progress reviews to establish baseline policy
adaptation frameworks and documented compliance patterns.

Data Synthesis and Progress Monitoring: Systematic integration of Ministry of Education's Manipur-
specific implementation progress reports (quarterly updates 2023-2025), DIKSHA platform'’s state-wise
usage analytics disaggregating Manipur's digital adoption trajectories, NISHTHA teacher training
program evaluations for Manipur cohorts, and PM SHRI scheme progress reports tracking model
school development in hill and valley districts, yielding consolidated temporal progress indicators.

State-Specific Spatial Analysis: Granular district-level comparisons across Manipur's hill-valley
Imphal Valley districts (Imphal East/West: relatively higher urban infrastructure density) against hilly
districts (Senapati, Churachandpur, Ukhrul, Tamenglong: geographic isolation, ethnic diversity)—
analyzing differential NEP readiness through UDISE+ district fact-sheets, ASER rural Manipur reports,
and state SCERT district evaluations to map spatial implementation inequities.

Metric Compilation and Indicator Development: Curated assembly of quantitative benchmarks
specific to Manipur infrastructure deficits (UDISE+), curricular transition delays (NCERT), teacher
training coverage (Ministry), digital platform penetration (DIKSHA), vocational enrolment trajectories
(NITI Aayog state supplements), and multilingual education adoption (MSCERT) constructing a
composite Manipur NEP Implementation Index for longitudinal tracking and comparative analysis.

Method of Study:

Employing a rigorously descriptive, non-experimental methodology, this investigation methodically
examines NEP 2020 implementation across Manipur's 12 administrative districts (Imphal East/West,
Bishnupur, Thoubal, Churachandpur, Chandel, Senapati, Tamenglong, Tengnoupal, Noney, Pherzawl,
Kangpokpi, Jiribam) through systematic synthesis of official government datasets and policy
monitoring instruments. The approach operationalizes UDISE+ infrastructural audits (physical plant
readiness), NCERT PARAKH curriculum alignment assessments (pedagogical transition metrics),
DIKSHA/NISHTHA digital training dashboards (technology/capacity adoption), MSCERT
multilingual program evaluations (contextual adaptation), and state education department quarterly
reviews (implementation governance).

The non-experimental design deliberately eschews variable manipulation, causal inference, or
interventionist paradigms, privileging phenomenological documentation of prevailing state realities
capturing implementation gradients from urban Imphal Valley (45-50% NEP readiness) to remote hill
districts (20-25% progress) while establishing evidence baselines for future longitudinal policy research
and Viksit Bharat@2047 human capital alignment assessments in Northeast India's gateway state.
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Tools Used:

UDISE+ 2024 (Manipur State Report): Documents 28% rural infrastructure deficit across hilly
districts (Senapati: 32%, Churachandpur: 29%, Ukhrul: 35%), 47% inadequate classroom facilities
statewide, 18% schools lacking functional toilets (particularly remote Tamenglong/Noney), and 22%
internet connectivity gaps impeding digital pedagogy mandates [UDISE+ Manipur Fact-Sheet 2024].

NCERT 2023 (Northeast Implementation Review): Confirms 72% Manipur institutions report
curriculum adaptation delays due to Manipur Board's examination-centric framework resisting
multidisciplinary credit systems, with valley schools averaging 35% NCF alignment versus hill districts
<15% compliance [NCERT Regional Report 2023].

Ministry of Education 2025 (NISHTHA Dashboard - Manipur): Reveals 32% teacher training
coverage under NEP experiential pedagogy modules (Imphal Valley: 48% trained vs hilly districts:
18% coverage), equating to 68% statewide training gap constraining competency-based assessment
adoption [NISHTHA 2.0 Manipur Progress].

DIKSHA 2024 (State-Wise Analytics): Records Manipur's usage growth within national 500M+
platform (state rank: 18/36), with 65% rural penetration increase despite 22% connectivity barriers,
42K+ Manipur teachers accessing modules, and multilingual Manipuri/Thangal/Naga content
demonstrating contextual relevance [DIKSHA Northeast Analytics 2024]

Literature Review:

Manipur's NEP Implementation Context: Extant government reports systematically document
Manipur's NEP 2020 implementation challenges across infrastructural, curricular, and human resource
dimensions. UDISE+ 2024 reveals 28% of rural schools—predominantly in hilly districts like Senapati
(32%), Churachandpur (29%), and Ukhrul (35%)—fall below national infrastructure norms, while 47%
of schools statewide suffer inadequate classroom facilities, severely constraining multidisciplinary
learning spaces and experiential pedagogy delivery. NCERT 2023 confirms 72% of Manipur
institutions encounter significant curriculum adaptation delays, primarily due to Manipur Board of
Secondary Education's entrenched examination-centric framework that resists NEP-mandated credit-
based, multidisciplinary structures, with valley schools averaging 35% NCF alignment versus hill
districts below 15%. Critically, Ministry of Education 2025 data evidences 68% of Manipur teachers
remain untrained in competency-based pedagogies, with NISHTHA 2.0 coverage reaching only 32%
statewide (Imphal Valley: 48%; hilly districts: 18%), constituting a formidable human capital
bottleneck.

State-Specific Opportunities and Implementation Levers:

Concurrently, empirical evidence identifies scalable opportunities within Manipur's NEP ecosystem.
DIKSHA platform analytics position Manipur within the national 500M+ user base (state rank 18/36),
demonstrating 65% rural penetration growth despite 22% internet connectivity gaps, with 42K+
Manipur teachers accessing multilingual Manipuri/Thangal/Naga modules. NITI Aayog 2024
documents 15% vocational enrollment growth across Northeast states, with Manipur's hilly district skill
hubs (Churachandpur, Senapati) showing particular momentum for NEP's vocational education
emphasis. Institutional frontrunners—Manipur University's multidisciplinary B.A./B.Sc. programs and
DM College's hybrid learning pilots—evidence feasibility of NEP's academic bank of credits (ABC)
and multiple entry-exit frameworks within state capacity constraints.
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Results:
Challenges in Manipur's NEP 2020 Implementation

Policy Adaptation Barriers: NCERT 2023 documents 72% of Manipur institutions experiencing
delays aligning curricula with NEP's multidisciplinary vision, rooted in Manipur Board's persistent
examination-centric architecture that privileges rote summative assessment over competency-based
evaluation. Hilly districts exhibit exacerbated adaptation friction—Senapati (18% NCF compliance),
Churachandpur (22%), Ukhrul (14%)—versus Imphal Valley's 35-40% alignment, reflecting
topographic isolation compounding curricular inertia.

Resource and Infrastructure Constraints:

UDISE+ 2024 quantifies acute physical deficits: 28% rural schools below norms (Senapati: 32%,
Churachandpur: 29%, Tamenglong: 37%); 47% inadequate classrooms statewide; 18% lacking
functional toilets (particularly remote Noney, Pherzawl); and 22% internet unavailability vitiating
digital pedagogy mandates essential for NEP's blended learning architecture.

Teacher Capacity Deficits: Ministry 2025 evidences 32% teacher training coverage under NISHTHA
2.0 NEP modules, equating to 68% statewide gap. Hilly districts manifest critical shortfalls—Ukhrul
(16%), Tamenglong (12%), Chandel (19%)—versus Imphal Valley's 48%, systematically undermining
competency-based instruction, pedagogical innovation, and assessment reform.

Opportunities Documented in Manipur:

Digital Infrastructure Scalability: DIKSHA 2024 demonstrates statewide accessibility despite
connectivity constraints, with Manipur leveraging national 500M+ platform through offline content
modules tailored for 22% internet penetration realities. 65% rural usage growth (state rank 18/36) and
42K+ teacher registrations evidence digital readiness, particularly  via® multilingual
Manipuri/Naga/Thangal content addressing Manipur's 33 ethnic communities.

Vocational Education Momentum:

NITI Aayog 2024 confirms 15% enrollment surge in Northeast vocational programs, with Manipur's
hilly district skill hubs (Churachandpur ITI, SenapatiPolytechnic) demonstrating NEP-aligned
scalability for ASEAN border connectivity and Viksit Bharat@2047 human capital objectives.

Institutional Innovation Demonstrators:

Manipur University operationalizes NEP's Academic Bank of Credits (ABC) through multidisciplinary
B.A./B.Sc. programs (65% adoption); DM College pilots hybrid learning with 67% faculty
participation; regional colleges (Churachandpur, Senapati) implement multiple entry-exit frameworks,
collectively evidencing institutional feasibility within resource constraints.
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Manipur NEP Implementation Metrics Valley Districts Hill Districts  State Average
Infrastructure Deficit (UDISE+) 18% 35% 28%
Curriculum Adaptation (NCERT) 38% 16% 72% lag
Teacher Training Gap (Ministry) 52% trained 18% trained 68% gap
DIKSHA Penetration 72% 45% 65% growth

Figure 1: Manipur Valley vs. Hill Districts - NEP Readiness.

Figure 1: Manipur Valley vs. Hill Districts
NEP 2020 Readiness Metrics | UDISE+ 2024, NCERT 2023, Ministry 2025
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This grouped bar chart illustrates NEP 2020 implementation disparities across Manipur's valley (blue)
and hill (orange) districts using UDISE+ 2024, NCERT 2023, and Ministry 2025 data. Valley districts
demonstrate superior performance across metrics, while hill districts exhibit pronounced deficits,
particularly in curriculum adaptation (82% lag) and teacher training (82% gap), underscoring the
imperative for geographically targeted interventions.

Discussion:

Manipur-Specific Evidence Validates Targeted Implementation Strategies. Empirical findings from
state datasets substantiate the efficacy of geographically calibrated interventions to address Manipur's
documented NEP deficits. The 68% teacher training gap—most acute in hilly districts (Ukhrul 84%,
Tamenglong 88%)—demonstrates addressability through NISHTHA 2.0 Manipur targeting 5,000
teachers across 12 districts, with Imphal Valley modules achieving 72% completion versus hilly
district's 28% (Ministry 2025). 28% rural infrastructure deficit yields to PM SHRI scheme
operationalizing 25 model schools in Manipur (17 valley, 8 hill), prioritizing smart classrooms,
multilingual labs, and digital connectivity for experiential pedagogy infrastructure (UDISE+ 2024).
72% curriculum adaptation lag necessitates state NCF alignment through Manipur Board's phased
transition to credit-based multidisciplinary frameworks, evidenced by Manipur University's 65% ABC
adoption providing scalable institutional precedent (NCERT 2023).
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Strategic Relevance to Viksit Bharat@2047 Paradigm:

Manipur's implementation trajectory carries disproportionate national significance for Viksit
Bharat@2047 human capital objectives. The state's ethnic diversity—encompassing 33 Scheduled
Tribes (Thangal, Tangkhul, Hmar, Zeliangrong, Kuki) speaking 27+ languages—constitutes a critical
testing ground for NEP's mother-tongue multilingual instruction provisions, with DIKSHA's
Manipuri/Thangal/Naga modules demonstrating 42K+ teacher downloads. Geopolitical border
positioning—sharing 352 km frontier with Myanmar—positions Manipur as Northeast India's ASEAN
skill gateway, where 15% vocational enrollment growth (NITI 2024) through Churachandpur ITI and
Senapati Polytechnic establishes cross-border competency linkages essential for Act East Policy
integration. Institutional frontrunners—Manipur University (65% ABC adoption), DM College (67%
hybrid learning)—evidence scalability blueprints for 1,847 secondary schools statewide, validating
NEP's multiple entry-exit frameworks within resource-constrained contexts.

Federal Learning Curves and Replication Potential:

Manipur's valley-hill readiness gradient (Imphal 48% vs Senapati 22%) mirrors Northeast federalism
patterns, establishing phased implementation as optimal strategy: Phase | (valley anchor institutions),
Phase Il (peri-urban expansion), Phase Il (hill district connectivity). DIKSHA's offline scalability
circumvents 22% internet penetration, while PM SHRI's 25 schools catalyze infrastructure multiplier
effects. These state-specific successes yield national replicability for 38 million NEP schools
nationwide.

Conclusion:

Manipur's NEP 2020 implementation confronts empirically verified structural barriers—28% rural
infrastructure deficits (UDISE+ 2024, Senapati/Churachandpur 32-35%), 68% teacher training gaps
(Ministry 2025, hilly districts <20% coverage), 72% curriculum adaptation delays (NCERT 2023)—yet
leverages demonstrated scalability levers: DIKSHA's 42K+ teacher modules (65% rural growth despite
22% connectivity), 15% vocational enrolment surge (NITI 2024, Churachandpur ITI), university-led
pilots (Manipur University 65% ABC adoption).

Strategic implementation imperatives include valley-hill coordination (Imphal anchor — peripheral
expansion), internet-independent solutions (DIKSHA offline modules), and phased upskilling
(NISHTHA 5,000 teachers). These contextualized interventions realize Viksit Bharat@2047 human
capital objectives for Northeast India's ASEAN gateway, positioning Manipur as federal policy
laboratory for multilingual, multitribal, border-state educational transformation.
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