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Abstract: Tourism, as a driver of socio-economic development, holds immense potential in the Indian state
of Telangana due to its rich heritage, diverse cultures, and emerging eco-tourism destinations. However, the
success and sustainability of tourism hinge on a skilled workforce that can meet evolving visitor expectations.
This paper examines the landscape of skill development and training in Telangana’s tourism sector, focusing
on the policies, institutional frameworks, and public-private partnerships involved. Through an analytical lens
and five case studies from different districts, the study explores the effectiveness of localised training
programs and identifies key challenges and opportunities. Findings suggest that while targeted initiatives are
helping uplift rural and tribal communities through tourism-linked employment, gaps remain in
standardisation, scalability, and integration with long-term livelihoods. The study concludes with practical
recommendations for enhancing training ecosystems to make tourism more inclusive and sustainable in
Telangana.

Index Terms - Skill development in Tourism, Tourism training, Telangana, case studies, vocational education,
eco-tourism, hospitality sector

l. INTRODUCTION

Telangana, India’s youngest and emerging state, formed in 2014, has emerged as a culturally and
geographically distinct region with a rich tapestry of historical landmarks, tribal cultures, and eco-tourism
destinations. With iconic attractions like the Charminar, Golconda Fort, Ramappa Temple, and the vibrant
Medaram Jatara, the tourism sector in Telangana is poised to become a key economic pillar. However,
unlocking the full potential of this sector necessitates a skilled and responsive workforce. Tourism is
inherently a service-based industry where human interaction plays a pivotal role. Inadequate training in
hospitality, communication, safety, or cultural sensitivity can compromise the tourist experience and
negatively impact a region's reputation. Recognising this, Telangana’s government, through bodies like the
Telangana State Tourism Development Corporation (TSTDC) and the Telangana Academy for Skill and
Knowledge (TASK), has initiated several training programs. Tourism, by its very nature, is a people-driven
industry, reliant not just on infrastructure but on the quality of human interaction, service delivery, and
cultural immersion. In India, where tourism contributes significantly to GDP and employment, the emphasis
on capacity building and skill development has never been greater. Telangana, a relatively young state with
immense heritage and eco-tourism potential, is gradually emerging as a hub for cultural circuits, religious
tourism, medical travel, and rural heritage experiences. However, this rise in tourism potential brings with it
the pressing need for a well-trained workforce capable of delivering high-quality visitor experiences. While
central government initiatives such as the Skill India Mission, Pradhan Mantri Kaushal Vikas Yojana
(PMKVY), and tourism-specific modules under Hunar Se Rozgar Tak have been extended to the state, the
translation of policy into grassroots impact remains uneven. Training centres often face challenges such as
inadequate infrastructure, low female participation, limited industry alignment, and weak post-training
linkages to employment or entrepreneurship, as skill development and training are imminent for the growth
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and upliftment of gender equality and for the economic growth of individuals and thus contribute to the
overall growth of the regions.

This paper aims to assess these initiatives and their impact on tourism development through an
empirical and case study-based approach, focusing on the practical outcomes and areas of improvement.

I1. Review of Literature
The role of skill development in tourism has been widely acknowledged in both global and Indian
contexts. According to the United Nations World Tourism Organisation (UNWTO, 2020), trained human
resources are crucial for delivering high-quality tourism services and promoting repeat visitation. Skill
development also aligns with Sustainable Development Goals (SDGs), particularly those related to decent
work and economic growth.

In India, the National Skill Development Corporation (NSDC, 2021) has identified tourism and
hospitality as one of the high-growth sectors that require urgent attention in skill upgradation. However,
most studies, including those by Singh (2020) and Ramesh & Thomas (2019), point to challenges such as
fragmented training models, limited rural outreach, and the absence of career progression pathways.
Community-based tourism has gained traction in South India, especially when locals are trained in eco-
guiding, storytelling, or hosting travellers. While there is substantial literature on skill development in
India’s tourism sector, region-specific studies for Telangana are relatively limited. This paper fills this gap
by combining analytical perspectives with grassroots case studies.

The relationship between skill development and tourism growth has garnered increasing scholarly
attention over the past two decades, particularly in emerging economies, where tourism is viewed as a viable
pathway to inclusive development. A substantial body of literature emphasises the significance of human
capital in enhancing the competitiveness of tourism destinations (Baum, 2007; UNWTO, 2019). The World
Travel and Tourism Council (WTTC, 2020) notes that workforce readiness, measured through both
technical and soft skills, is a key factor influencing tourist satisfaction and repeat visits. In the Indian
context, several national policies and schemes have been introduced to bridge the skills gap in the tourism
and hospitality sector. The Hunar Se Rozgar Tak scheme, launched by the Ministry of Tourism, has been
widely studied for its attempt to address youth unemployment while simultaneously catering to the service
demands of tourism (Chakraborty, 2016). Similarly, initiatives like the Skill India Mission and PMKVY
have opened up new vocational avenues; yet, scholars argue that their implementation often suffers from
an urban-centric deployment and weak local customisation (Rai & Shukla, 2020).

In Telangana, there is a limited yet growing academic focus on tourism-oriented skill development.
Reddy (2021) notes that while institutions like the Telangana State Institute of Hotel Management and
Catering Technology offer structured programs, a gap remains in grassroots-level training, particularly in
tribal and rural tourism zones. The Telangana State Tourism Development Corporation (TSTDC) has
conducted short-term training workshops in select districts; however, empirical studies evaluating their
long-term impact are scarce. A few case-based studies highlight the importance of context-specific skills,
such as language proficiency, in international tourism corridors (e.g., Hyderabad) or eco-tourism
sensibilities in forest-adjacent zones (e.g., Adilabad). Kumar and Devi (2022) recommend that tourism skill
programs be decentralised and aligned with local tourism assets and employment potential. This echoes the
UNESCO model of culturally rooted, location-specific vocational education.

Overall, the literature points to a consensus that while policy momentum exists, the success of tourism
skill-building in Telangana will depend on sustained public-private partnerships, flexible training models,
and the integration of entrepreneurial mindsets into formal curricula.

I11. RESEARCH METHODOLOGY

The research design employed in this study is qualitative, relying solely on secondary data from
various sources, including government reports, industry publications, academic journals, and case studies.
Given the focus on tourism skill development in Telangana, the research aims to provide an in-depth
analysis of existing frameworks, programs, and outcomes. By synthesising existing literature and policy
documents, the study identifies key gaps and areas for improvement, with a focus on the role of incubators,
training centres, and other stakeholders in skill development for the tourism sector. This research adopts a
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qualitative, descriptive, and exploratory approach. The study is primarily based on secondary data sourced
from academic journals, government reports, NSDC publications, and institutional frameworks such as
TSTDC and TASK. Primary insights were gathered through informal interviews with trainers, trainees, and
tourism officials across districts in Telangana.

3.1  Purposive sampling was used to select five case studies from different geographic and thematic
zones: heritage, eco-tourism, tribal tourism, and hospitality.

3.2 Data Collection: Secondary data was collected from various reliable sources:

1. Government reports from the Ministry of Tourism, Telangana State Tourism Development
Corporation (TSTDC), and other relevant government bodies.

2. Industry reports from organisations like the World Travel and Tourism Council (WTTC) and the
National Skill Development Corporation (NSDC).

3. Case studies of tourism startups and skill development initiatives in Telangana, drawn from project
reports, industry analyses, and success stories documented by organisations such as T-Hub, WE Hub,
and RICH.

4. Academic literature on tourism skill development, vocational training, and tourism policy in India,
specifically focusing on Telangana.

3.3 Data Analysis: The collected data is analysed using a thematic approach and the key themes identified

include:

3.4  Training frameworks: Programs, modules, and government-backed initiatives designed to promote

skill development in the tourism sector.

3.5 Institutional involvement: The role of incubators, accelerators, and academic institutions in
implementing tourism-related skill-building programs.

3.6  Challenges and barriers: Issues related to infrastructure, participation, the rural-urban divide, and
program relevance.

3.7 Success stories: Examples of tourism startups that have benefitted from skill development programs,
highlighting effective training models and outcomes.

3.8  Policy recommendations: Analysing gaps in policy and suggesting potential strategies for
improvement in skill development frameworks.

The findings from this analysis will form the foundation for conclusions regarding the efficiency and

sustainability of skill development programs in Telangana’s tourism sector.

IV. Objectives of the Study
The objectives of this study are detailed as below:
1. Toexplore the current landscape of tourism skill development in Telangana.
2. Toexamine the institutional roles and frameworks governing training initiatives.
3. Todocument region-specific case studies showcasing effective tourism training models.
4. Toidentify skill gaps, challenges, and constraints faced by stakeholders and suggest recommendations
for strengthening tourism skill ecosystems.

V. Case Studies from Telangana

Case Study 1: Pochampally Handloom Tourism: Yadadri Bhuvanagiri District

Known for its world-renowned lkat weaving, Pochampally is a vibrant example of art-integrated
tourism. As part of a local initiative supported by the Department of Handlooms and TSTDC, youth and
women were trained to operate heritage looms, conduct guided weaving tours, and manage eco-friendly
homestays. Training modules focused on hospitality, tourist safety, and storytelling. These efforts have
boosted local incomes, especially for women, and helped preserve cultural heritage.
Case Study 2: Bogatha Waterfalls Eco-Tourism: Mulugu District

Located amidst dense forests, Bogatha Waterfalls attracts thousands of nature enthusiasts annually.
The Forest Department, in collaboration with NGOs, launched a skill program for tribal youth focusing on
eco-guiding, basic first aid, waste management, and sustainable tourism practices. Seasonal employment
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opportunities now allow locals to act as guards, guides, and vendors. This initiative combines conservation
and economic development in a fragile ecological zone.
Case Study 3: Hyderabad Heritage Walks: Urban Tourism Model

In Hyderabad, TASK and private tourism operators partnered to train young graduates in guiding
services for heritage walks that cover the Charminar, Chowmahalla Palace, and Mecca Masjid. The
curriculum included English fluency, historical narration, etiquette, and soft skills. These certified guides
now cater to both local and international tourists, many working part-time or freelance with luxury tour
operators and event managers.

Case Study 4: Medaram Jatara: Tribal Festival Management

Held every two years, Medaram Jatara is Asia’s largest tribal fair, drawing over 10 million visitors.
Given the scale, the Tourism Department organises short-term training for volunteers and service providers
in hospitality, crowd control, security, information dissemination, and first aid. Many tribal youth are also
involved in cultural programs, which provide them with income and recognition. The model provides a
replicable framework for festival-based skill employment.

Case Study 5: TASK: Hospitality Industry Partnership

TASK collaborates with top hotels in Hyderabad, including Taj, ITC, and Marriott, to offer structured
training programs in front office, housekeeping, kitchen assistance, and guest relations. These are targeted
at marginalised urban youth and recent graduates. Certifications provided by the National Council for
Vocational Training (NCVT) enhance job placements not only in Telangana but also across India.

Case Study 6: WE Hub: Empowering Women Entrepreneurs in Tourism

Launched in 2018, WE Hub is Telangana’s first state-run incubator dedicated to supporting women
entrepreneurs. It offers a range of services, including access to venture capital, networking opportunities,
and workshops that focus on personal and professional growth. Its relevance to the tourism sector has been
particularly notable, as many women entrepreneurs in Telangana have been able to tap into the growing
demand for cultural tourism, eco-tourism, and culinary tourism. For instance, Swayam Shikshan Prayog is
awomen-led startup incubated at WE Hub that offers community-based tourism services in rural Telangana.
The initiative empowers local women by training them as guides, hospitality providers, and storytellers,
showcasing the region’s rural traditions and heritage. Through WE Hub, the startup has gained access to
mentorship programs and financial resources that have helped them formalise their services, improve
marketing strategies, and reach a wider audience. WE Hub’s impact in fostering women-driven tourism
ventures is a key example of how incubators can address gender disparities in the tourism sector while
driving inclusive entrepreneurship.

Case Study 7: The Telangana State Institute of Hotel Management (TSIHM)

The Telangana State Institute of Hotel Management (TSIHM) has been a key player in skill
development for the tourism sector. Located in Hyderabad, TSIHM. offers specialised programs in
hospitality management, culinary arts, and tourism operations, which are crucial to meeting the demands of
an evolving tourism industry. In 2020, TSIHM collaborated with local tourism bodies to launch a
specialised course focused on training youth from rural areas in the art of traditional Indian hospitality and
cuisine. This initiative aimed to promote rural tourism while ensuring that local communities benefited from
the growth of the tourism industry. Graduates from this program have successfully found employment in
several hotels, resorts, and homestay networks across Telangana, particularly in heritage-rich areas like
Pochampally and Warangal. The partnership between TSIHM and local tourism stakeholders demonstrates
the importance of aligning formal education programs with the specific needs of the regional tourism
ecosystem.

These case studies demonstrate how incubators and training institutions in Telangana have supported
tourism startups in various ways, including technological innovation, empowering women entrepreneurs,
promoting sustainable tourism practices, and fostering rural development. The successes observed in these
cases offer important lessons for further strengthening the state’s tourism ecosystem through targeted
support and strategic partnerships.

VI. RESULTS AND DISCUSSION
Role of Incubators and Accelerators in Tourism Startups: From the case studies examined, it is evident
that incubators and accelerators in Telangana have played a significant role in promoting tourism startups.
The incubators, such as T-Hub, WE Hub, and RICH, offer more than just physical space for startups; they
provide comprehensive support that encompasses mentorship, financial assistance, strategic partnerships,
and market access. The case of Hyderabad Darshan illustrates how a tech-driven tourism startup can scale
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effectively with the right guidance and resources, while Swayam Shikshan Prayog highlights the importance
of targeted programs that address gender-specific challenges in entrepreneurship. Incubators and
accelerators also bring together a wide range of stakeholders, from government agencies to private
investors, to foster a collaborative environment. This multi-stakeholder approach has proven essential in
the tourism sector, where diverse players, ranging from local communities to government bodies, must
work in tandem to ensure sustainable growth. Moreover, incubators have been instrumental in introducing
tourism startups to global best practices, thereby enabling local ventures to compete on an international
scale.

1. Challenges Faced by Tourism Startups in Accessing Incubation Support: While incubators have
been crucial in supporting tourism startups, several challenges hinder their full potential. One of the
key challenges is the urban-centric nature of most incubators. As seen in the cases of T-Hub and WE
Hub, many tourism startups are concentrated in urban centres like Hyderabad, which creates a gap in
support for rural tourism ventures. This urban-rural divide limits access to incubation opportunities
for entrepreneurs based in more remote parts of the state, where the tourism potential may be equally
or even more promising. Another challenge is the mismatch between the specific needs of tourism
startups and the generic incubation programs offered. While many incubators cater to tech and digital
startups, the tourism sector requires tailored support focused on hospitality, culture, sustainability, and
heritage. Many tourism startups face challenges in navigating the broader incubation framework,
which is typically designed for technology-centric businesses. A more specialised approach to
incubation, focusing specifically on tourism-related ventures, could significantly improve outcomes.
Additionally, funding remains a significant barrier for many tourism startups. Despite the efforts of
incubators to connect startups with investors, tourism startups often struggle to secure adequate
funding due to the perceived long gestation periods in the sector. Investors are often wary of the high
risks and slower returns associated with tourism, particularly in the post-pandemic era, which further
compounds the challenges faced by these startups.

2. Successful Models of Tourism Startups in Telangana: The case studies also reveal successful
models of tourism startups that have benefited from incubation support in the state of Telangana. For
instance, Eco-Tourism Telangana demonstrated the potential for combining sustainability with
tourism, aligning with global trends towards eco-friendly and responsible travel. This startup not only
gained access to financial resources but also leveraged incubator networks to expand its market
presence. Moreover, startups like Hyderabad Darshan show the promising-intersection between
technology and traditional tourism, where innovations such as Al-based personalisation can enhance
tourist experiences and create new market opportunities. The success of these ventures highlights the
importance of creating a supportive ecosystem that fosters both innovation and sector-specific
expertise.

3. Impact of Skill Development and Training Programs on Tourism Startups: In addition to the
support provided by incubators, skill development and training programs have played a crucial role in
preparing individuals for the tourism industry. Institutions such as the Telangana State Institute of
Hotel Management (TSIHM) have successfully bridged the gap between education and practical
tourism skills, ensuring that entrepreneurs and their teams are well-equipped to meet industry
demands. Graduates from TSIHM’s programs have gone on to make meaningful contributions to the
tourism sector, either by founding their own ventures or enhancing the service quality of established
businesses. These skill development initiatives, particularly those targeted at rural youth and women,
have the dual benefit of empowering marginalised communities while also promoting a more inclusive
and diversified tourism sector. However, the challenge remains in ensuring that these programs align
closely with market needs, especially in rural areas where the tourism potential is largely untapped.

VII. SUGGESTIONS FOR IMPROVEMENT
Based on the analysis, several suggestions can be made to improve the effectiveness of incubators and
accelerators for tourism startups in Telangana:

1. Decentralised Support Infrastructure: To bridge the urban-rural divide, incubation centres should
be established in rural areas, offering localised support for tourism startups. This would ensure that
entrepreneurs from less developed regions can access the same opportunities as those based in
metropolitan hubs.

2. Sector-Specific Incubation Models: Incubators should develop specialised programs tailored to the
unique needs of tourism startups, focusing on areas such as hospitality management, sustainable
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tourism, cultural heritage conservation, and rural tourism. These programs should provide practical
training and mentorship specific to the tourism industry.

3. Enhanced Funding Opportunities: The state should facilitate greater access to venture capital for
tourism startups through targeted funds and investment networks that specifically cater to the tourism
sector. Additionally, providing incentives such as tax breaks or low-interest loans for tourism-related
ventures can attract investors.

4. Building Stronger Industry Networks: Incubators should continue fostering stronger collaborations
between tourism startups and established industry players, including government bodies, local
communities, and international tourism organisations, these collaborations can help startups gain
valuable insights, build credibility, and expand their market reach.

5. Focus on Sustainability and Innovation: Encouraging startups to integrate sustainable tourism
practices and technological innovations into their business models will not only align with global
tourism trends but also position Telangana as a leader in eco-tourism and tech-driven tourism
solutions.

The selected case studies reflect the diversity and potential of tourism-linked skill development in Telangana.
Several themes emerge from their comparison:

1. Community Involvement: Where local communities are central (Pochampally, Bogatha, Medaram),
training uptake and retention are higher.

2. Public-Private Synergy: Partnerships between TASK and hotels have ensured curriculum relevance
and employment outcomes.

3. Short-Term vs. Long-Term Training: Programs linked to festivals (Medaram) tend to be short-term
and event-specific, offering less continuity than institutional models like TASK.

4. Cultural Preservation: In areas like Pochampally, skill development has supported both livelihood
and heritage preservation.

5. Barriers: Common challenges include a lack of standardised modules, insufficient digital training,
inadequate career counselling, and limited post-training support.

Importantly, success depends not just on training delivery but on linking training with employment,
entrepreneurial support, and continuous skill enhancement.

VIIl. MAJOR FINDINGS

Telangana has made significant strides in promoting tourism-centric training; however, these efforts are often
fragmented. Skill development in rural and tribal belts remains underfunded, despite their rich tourism
potential. Programs supported by TASK and private hotels demonstrate the effectiveness of industry-aligned
training. Cultural tourism benefits from including local communities and offering context-specific skills.
Standardised certification, long-term mentorship, and scalable models are largely missing.

IX. POLICY RECOMMENDATIONS
To improve the effectiveness of skill development in tourism, Telangana should consider:
Decentralisation of Incubation Infrastructure: To address the urban-rural divide, it is crucial that
incubation centers and accelerators are established in both urban and rural regions of Telangana. By
decentralising resources, rural startups will be able to benefit from the same level of support as their urban
counterparts. This will help unlock the tourism potential of lesser-known areas and foster a more inclusive
growth model.
Development of Sector-Specific Incubation Programs: The incubation ecosystem should cater
specifically to tourism-related ventures, offering customised programs that focus on areas such as heritage
tourism, eco-tourism, and digital tourism. The creation of specialised mentorship tracks for tourism startups
will enable entrepreneurs to gain sector-specific insights and develop sustainable business models aligned
with global tourism trends.
Encouraging Public-Private Partnerships (PPP): The success of tourism startups can be significantly
boosted by strong public-private partnerships. Government bodies should collaborate with private investors,
academic institutions, and industry leaders to create a robust support system for tourism entrepreneurs. This
could include funding opportunities, infrastructure development, and capacity-building programs.
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Enhanced Access to Funding and Financial Support: One of the most pressing needs of tourism startups
is access to funding. Government-backed schemes, venture capital funding, and micro-financing options
should be made more accessible to tourism startups. Additionally, the government could offer tax breaks or
grants to investors who support tourism ventures, particularly those focusing on sustainability and
innovation.
Focus on Innovation and Sustainability: Telangana’s tourism sector must prioritise innovation,
particularly in areas like digital tourism, smart tourism technologies, and eco-tourism. Startups that
incorporate sustainable practices into their business models should be incentivised and given the resources
to scale. Promoting innovations such as Al-based tour personalisation, virtual tourism experiences, and eco-
friendly tourism initiatives will not only create competitive advantages for startups but will also contribute
to the state’s global reputation as a leader in sustainable tourism.
Strengthening Skill Development and Education Programs: To ensure the long-term success of tourism
startups, it is essential to enhance skill development programs that cater to both entrepreneurs and their
teams. These programs should focus on critical skills such as hospitality management, sustainable tourism
practices, digital marketing for tourism, and customer service. Collaboration between incubation centres
and educational institutions can help create a steady pipeline of skilled professionals who can drive the
growth of the tourism sector.
Support for Women and Marginalised Entrepreneurs: Special emphasis should be placed on
encouraging women and marginalised groups to enter the tourism sector. By offering tailored incubation
programs, financial support, and training opportunities for these groups, Telangana can ensure a more
equitable distribution of the benefits of the tourism startup ecosystem. Supporting gender-specific
challenges within entrepreneurship will contribute to a more diverse and inclusive tourism sector.
Establishing a Central Tourism Skill Council: Central tourism skill councils can be specific to Telangana
to coordinate initiatives and standardised curricula. This will enable integration of the skilled teams in one
place.
Expanding Rural Outreach: Rural outreach can be analysed through mobile training units and digital
modules in tribal areas.
Incentivising Private Sector Involvement: Incentivising the private sector’s involvement by skilling them
through tax relief or CSR linkages.
Promoting Community Tourism Enterprises: By promoting the tourism community enterprises with
adequate microfinance, marketing support, and incubation centres.
Integrating Training with School and College Curricula: Integrating the educational institutes’ curricula
for developing tourism as a career path early.
Strengthening Monitoring and Evaluation: Regular monitoring and evaluation through annual impact
audits of training programs to strengthen them.

X. CONCLUSION

Tourism in Telangana is more than a revenue-generating sector; it is a gateway to cultural revival, rural
empowerment, and inclusive development. Skill development forms the backbone of this transformation.
While notable progress has been made through state-led and community-driven initiatives, a cohesive and
scalable strategy is still evolving. The case studies presented illustrate what works in diverse settings, but they
also highlight the need for continuity, quality assurance, and employment linkage. A well-orchestrated
ecosystem that combines policy vision, institutional training, industry partnerships, and community ownership
can ensure that Telangana’s tourism sector not only grows—but thrives. The role of incubators and
accelerators in promoting tourism startups in Telangana has been transformative, providing essential resources
and support that have enabled many nascent businesses to grow and thrive. Through strategic mentorship,
access to funding, and networking opportunities, these incubators have made significant contributions to the
entrepreneurial ecosystem. The case studies analysed in this paper highlight the success of several tourism
startups that have leveraged the resources provided by incubators to address local tourism challenges, enhance
market outreach, and innovate with new business models. Despite the positive impact, several challenges
persist, including the limited access for rural-based startups, the lack of sector-specific incubation models,
and difficulties in securing funding. Furthermore, many tourism startups face hurdles in navigating the
complex regulatory environment, which often stifles innovation and growth. These challenges, however, also
present opportunities for reform and improvement within the incubation ecosystem.

The analysis also underscores the importance of integrating skill development and training programs within
the broader tourism startup framework. By focusing on equipping entrepreneurs with the necessary skills and
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industry-specific knowledge, Telangana can ensure that its tourism startups are not only innovative but also
capable of meeting the demands of a rapidly changing market.

XI. SCOPE FOR FUTURE RESEARCH

This paper outlines the role of incubators and accelerators in promoting tourism startups in Telangana, as
well as the challenges these startups face. However, future research could explore the long-term impact of
incubator programs on the sustainability and growth of tourism startups. Additionally, research could focus
on comparative studies of incubation models across different states or countries to identify best practices and
tailor them to the needs of Telangana’s tourism ecosystem. Further studies could also investigate the impact
of digital transformation and sustainability practices on tourism startups, particularly in the post-pandemic
context.
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