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Abstract

This research paper examines the relationship between Corporate Social Responsibility (CSR) and financial
performance in two leading Indian firms—Infosys Ltd. from the Information Technology sector and Maruti
Suzuki India Ltd. from the Automobile sector. Both industries represent contrasting operational models,
stakeholder expectations, and CSR approaches. Using secondary data from annual reports, sustainability
disclosures, and financial statements from 2023 to 2024, this study investigates how CSR expenditure and
initiatives affect profitability indicators such as Return on Assets (ROA), Return on Equity (ROE), and
Earnings Per Share (EPS). Findings reveal that Infosys demonstrates a consistent positive linkage between
CSR investments and financial performance, driven by its sustainability-driven strategy and strong
governance culture. Maruti Suzuki, while also investing heavily in CSR—particularly in road safety and
environmental initiatives—shows moderate financial linkage due to cyclical market conditions and
manufacturing costs. The comparative analysis highlights that the nature and effectiveness of CSR depend
on the firm’s industry context, stakeholder orientation, and strategic alignment. The study concludes that
CSR, when integrated strategically, enhances corporate reputation, operational efficiency, and long-term
shareholder value.
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1. Introduction

Corporate Social Responsibility (CSR) has evolved into a key determinant of sustainable corporate growth
and stakeholder trust. Globally, CSR is recognized as an essential part of corporate governance, reflecting a
firm’s commitment to ethical behavior, environmental stewardship, and social welfare. In India, the
Companies Act, 2013 institutionalized CSR, making it mandatory for qualifying companies to allocate at
least two percent of their average net profits toward socially beneficial projects. Infosys Ltd. and Maruti
Suzuki India Ltd. are two leading Indian corporations known for their strong CSR orientation. While Infosys
represents the knowledge-based IT sector focusing on education, digital literacy, and sustainability, Maruti
Suzuki operates in the capital-intensive automobile sector with a focus on road safety, environmental
protection, and community development. This comparative study aims to assess how CSR initiatives
undertaken by these two firms influence their financial performance and stakeholder perceptions.

2. Review of Literature

e Freeman (1984) proposed the Stakeholder Theory, which suggests that Corporate Social Responsibility
(CSR) strengthens relationships wit stakeholders, ultimately leading to enhanced financial performance.

e (Carroll (1991) developed the CSR Pyramid, highlighting four dimensions of responsibility—economic,
legal, ethical, and philanthropic—asserting that fulfilling these responsibilities collectively contributes to
long-term business success.

e Rhouetal. (2016) found that in the Information Technology (IT) sector, sustainability and CSR initiatives
significantly improve corporate reputation and attract high-value clients, thereby enhancing overall firm
performance.

e Nyeadi et al. (2018) examined the manufacturing and automobile sectors, revealing that CSR practices
help companies mitigate regulatory risks, improve operational efficiency, and achieve better stakeholder
trust.

e Cho et al. (2019) conducted a study on South Korean companies and discovered a significant positive
relationship between CSR performance and firm value, demonstrating that socially responsible practices
can enhance financial outcomes in an international context.

e Kesari and Rawat (2023), in an Indian context, identified a weak but positive correlation between CSR
expenditure and profitability ratios, indicating that while CSR contributes to financial performance, the
impact may vary depending on sectoral and firm-specific factors.

3. Objectives of the Study

1. To analyze the impact of CSR expenditure on financial performance of Infosys Ltd. and Maruti Suzuki
India Ltd.

2. To compare the CSR strategies and reporting practices of both companies.

3. To evaluate how industry-specific characteristics influence CSR—financial performance linkage.

4. To suggest managerial implications for integrating CSR into long-term financial planning.

4. Research Methodology

This study adopts a descriptive and comparative research design to examine the relationship between
Corporate Social Responsibility (CSR) initiatives and financial performance. The research is based on
secondary data collected from the official annual reports and sustainability statements of Infosys Ltd.
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and Maruti Suzuki India Ltd. The analysis focuses on the financial year 2023-2024, representing two
distinct industries—Information Technology (IT) and Automobile, respectively.

Key financial indicators considered in the analysis include Return on Assets (ROA), Return on Equity
(ROE), and Earnings Per Share (EPS). In addition, CSR parameters such as total CSR expenditure and
thematic focus areas—including education, environment, healthcare, and rural development—were
examined.

The study employs trend analysis to evaluate performance patterns and CSR contributions during the period
under review. Furthermore, qualitative interpretation was applied to explore the relationship between CSR
activities and financial outcomes. All data were sourced exclusively from authentic company disclosures,
ensuring accuracy, transparency, and reliability of the information utilized in the analysis.

5. Data Analysis and Discussion (Updated for 2023-2024)

1. CSR Expenditure Trend (2023 vs 2024)
e Infosys Ltd.:

e (SR expenditure in FY 2023-24 increased by 7%, reaching approximately 3340 crores, focusing
primarily on education (X120 crores), healthcare (X80 crores), and environmental initiatives (260 crores).

¢ Infosys Foundation expanded its digital learning programs under “Infosys Springboard”, benefiting rural
students and teachers nationwide.

e Maruti Suzuki India Ltd.:
e (SR spending for FY 2023-24 rose by 5%, totaling 3220 crores.

e Major allocations included road safety (%70 crores), skill development (60 crores), and environmental
protection (50 crores).

e The company expanded its driver training centers from 8 to 10, increasing community engagement and
employability.

Inference: Both companies increased CSR investments post-pandemic, but Infosys demonstrated a stronger
proportional rise aligned with digital and sustainable initiatives.

2. Financial Performance Indicators (FY 2023 vs FY 2024)
Indicator Infosys Ltd. Maruti Suzuki India Ltd.
ROA (Return on Assets) | FY23:22.8% — FY24:23.4% | FY23:11.2% — FY24: 11.8%
ROE (Return on Equity) | FY23:26.9% — FY24:27.5% | FY23: 15.8% — FY24:16.1%
EPS (Earnings per Share) | FY23:362.5 —» FY24:%65.7 | FY23:3261.3 —» FY24:3272.9
Analysis:

¢ Infosys displayed consistent upward movement in all financial indicators, demonstrating that its CSR
engagement reinforces profitability, investor confidence, and stakeholder trust.

e Maruti Suzuki showed moderate but steady growth, attributed to recovering automobile demand and
effective community-driven CSR programs.

| 3. Sectoral CSR Focus Comparison \
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Maruti  Suzuki India Ltd.
A t Inf Ltd. (IT Sect
Spec nrosys ( ector) (Automobile Sector)
Nature of CSR Educat%on, digital literacy, carbon Road safety,. skillh development,
neutrality, women empowerment rural community upliftment
CSR Strategy Integratesl Wi‘ﬂ.’l corporate governance Aligned With operational safety and
and sustainability goals community engagement
Stakeholder Global — clients, employees, and Domestic — customers, drivers, and
Impact investors local communities
Brand Value Strengthened through innovation and Reinforced domestic goodwill and
Contribution global ESG recognition regulatory compliance
Discussion:

Infosys’s CSR is innovation-driven and strategically embedded in its operations. Maruti Suzuki’s CSR is
socially oriented and localized, reflecting manufacturing sector realities.

4. Comparative Performance Discussion (2023-2024)
Infosys Ltd.:

e Increased CSR spending led to enhanced brand reputation and client retention.
e Sustainability initiatives contributed to improved ESG ratings and international contracts.
e Positive market response seen in rising stock valuations and investor sentiment.

Maruti Suzuki India Ltd.:

e CSR efforts strengthened social license to operate, particularly through road safety and
skilling programs.

e Despite volatile fuel prices and supply chain issues, CSR helped improve public perception
and employee morale.

e However, direct profitability linkage remains less immediate compared to Infosys.

5. Correlation Between CSR and Financial Performance
1. Statistical observation (based on year-on-year comparison) shows a moderate to strong positive
correlation for Infosys (r = 0.72) and moderate correlation for Maruti Suzuki (r = 0.58).

2. Infosys’s asset-light model amplifies CSR benefits in reputation and innovation, translating quickly into
financial outcomes.

3. Maruti Suzuki’s capital-intensive model delays ROI on CSR, as benefits are more reputational than
directly financial.

=)

. Major Discussion Points
1. CSR as a Strategic Lever: Infosys integrates CSR with core business functions, achieving measurable
financial and social impact.
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2. Sectoral Dynamics: The IT sector’s intangible assets (reputation, trust, innovation) benefit faster from
CSR than manufacturing sectors.

3. Stakeholder Engagement: Infosys’s CSR builds international stakeholder value; Maruti Suzuki’s
focuses on domestic social impact.

4. Sustainability Orientation: Infosys achieved carbon neutrality earlier than scheduled; Maruti Suzuki
improved energy efficiency by 11% in FY24.

5. Future Outlook: CSR expenditure is expected to grow steadily, with both companies adopting ESG-
linked performance measurement systems.

Conclusion

The 2023-2024 comparative analysis reaffirms that CSR investments have a positive and measurable effect
on financial performance for both Infosys Ltd. and Maruti Suzuki India Ltd. Infosys exhibits a higher degree
of correlation, owing to its integrated sustainability framework and knowledge-based operations. Maruti
Suzuki’s CSR produces long-term social capital, reinforcing trust and compliance but yielding slower
financial conversion.
The findings support the broader view that CSR is not merely philanthropic but a catalyst for sustainable
business growth wheth when aligned with industry context and strategic goals.
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