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Abstract: The Kerala State Artisans Development Corporation (KADCO) plays a pivotal role in 

empowering traditional artisans and preserving Kerala's rich cultural heritage. This article explores the 

historical evolution and organizational framework of KADCO, shedding light on its foundational mission to 

support the state's artisanal communities. It delves into the strategies adopted by KADCO to preserve and 

promote traditional crafts, including marketing initiatives, skill development programs, and efforts to foster 

sustainable production practices. Furthermore, the article evaluates the socio-economic impact of KADCO’s 

initiatives on artisans, examining how these efforts have contributed to enhancing their livelihoods and 

ensuring the continuity of age-old craftsmanship. By providing a theoretical perspective on KADCO’s role, 

the study aims to highlight its significance in revitalizing Kerala’s artisan sector and the challenges it faces 

in sustaining traditional crafts in the modern era. The findings underscore KADCO’s contribution to artisan 

empowerment and the need for continued institutional and policy support to secure the future of traditional 

crafts. 

 

Keywords - Kerala State Artisans Development Corporation (KADCO),Traditional artisans,Artisan 

empowerment,Socio-economic development. 

JEL Classification - O15,J24,M38  

 

I.INTRODUCTION 

 

The preservation and promotion of traditional crafts is an integral aspect of safeguarding cultural heritage, 

sustaining livelihoods, and ensuring community development. In Kerala, a state celebrated for its rich 

artistic traditions and skilled craftsmanship, the role of institutional support in empowering artisans is both 

vital and multidimensional. Among the many initiatives aimed at revitalizing the artisanal sector, the Kerala 

State Artisans Development Corporation (KADCO) has emerged as a key player. Established with the 
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mission to uplift traditional artisans, KADCO has been instrumental in addressing the challenges faced by 

these communities while creating avenues for sustainable growth and socio-economic empowerment. 

The history of KADCO reflects its commitment to preserving the legacy of Kerala’s artisans. Traditional 

crafts such as coir weaving, bell metal work, bamboo art, and wood carving have not only been a source of 

livelihood for countless families but also represent the cultural identity of the region. However, 

globalization, changing consumer preferences, and declining interest among younger generations have 

posed significant threats to the survival of these art forms. In response, KADCO has developed a structured 

organizational framework and implemented targeted strategies to support artisans, revive endangered crafts, 

and integrate traditional practices with modern market demands. 

This article seeks to examine the historical evolution and organizational framework of KADCO in its 

mission to support traditional artisans. By exploring the foundational principles and milestones in the 

corporation’s journey, the study provides a comprehensive understanding of its role in shaping the artisan 

sector in Kerala. Further, it delves into the strategies adopted by KADCO to preserve and promote 

traditional crafts. These include marketing initiatives, skill development programs, access to financial 

resources, and the establishment of a robust supply chain to ensure fair pricing and wider market reach for 

artisanal products. 

A critical aspect of KADCO’s role is its impact on the socio-economic status of artisans. Through various 

initiatives, the corporation has sought to improve the living standards of artisans by enhancing their income 

opportunities, providing welfare schemes, and fostering an environment where traditional crafts can thrive. 

This study evaluates the effectiveness of these initiatives in empowering artisans, with a particular focus on 

their economic resilience and cultural continuity. The analysis also highlights the challenges faced by 

KADCO, such as resource constraints, competition from mass-produced goods, and the need for greater 

policy support. 

By examining these facets, this article aims to contribute to the discourse on artisan empowerment and 

institutional support. The findings underscore the importance of strategic interventions in preserving 

traditional crafts while ensuring their relevance in contemporary markets. Additionally, the study 

emphasizes the need for a collaborative approach involving government bodies, non-governmental 

organizations, and private stakeholders to sustain the artisanal sector in Kerala. Ultimately, the role of 

KADCO in empowering traditional artisans serves as a model for other regions and institutions committed 

to the dual goals of cultural preservation and socio-economic development. 

 

II.OBJECTIVES 

 

1) To examine the historical evolution and organizational framework of KADCO in supporting traditional 

artisans.  

2) To analyze the strategies adopted by KADCO to preserve and promote traditional crafts in Kerala.  

3) To evaluate the role of KADCO in enhancing the socio-economic status of artisans through various 

initiatives. 
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III. STATEMENT OF THE PROBLEM 

 

Traditional artisans in Kerala, long celebrated for their exceptional craftsmanship and artistic expression, 

face a host of challenges that threaten the survival of their craft and their livelihoods. Despite the historical 

and cultural significance of crafts such as coir weaving, bamboo art, bell metal work, and wood carving, 

these art forms have been marginalized in an era of industrialization, mass production, and shifting 

consumer preferences. Globalization has brought about both opportunities and threats, with traditional 

artisans struggling to compete in a market dominated by cheaper, machine-made alternatives. Furthermore, 

the younger generation’s diminishing interest in pursuing artisanal professions has led to a decline in the 

transmission of skills and knowledge, placing these crafts on the brink of extinction. 

The socio-economic conditions of artisans further exacerbate the issue. Artisans often lack access to 

adequate financial resources, modern tools, and market linkages, leaving them vulnerable to exploitation by 

middlemen and unable to earn fair compensation for their labor. This precarious situation is compounded by 

the absence of effective policies and consistent institutional support tailored to address the unique needs of 

the artisanal sector. While Kerala State Artisans Development Corporation (KADCO) was established with 

the mission to revitalize and empower the artisan community, questions remain about the adequacy and 

impact of its efforts in addressing these challenges. 

KADCO’s initiatives encompass a range of strategies aimed at preserving traditional crafts, promoting their 

visibility in both domestic and international markets, and improving the socio-economic status of artisans. 

However, the effectiveness of these initiatives in achieving meaningful empowerment remains a critical area 

of inquiry. Are KADCO’s programs sufficient to bridge the gap between traditional artisans and 

contemporary markets? How successful has the organization been in providing artisans with the skills, tools, 

and opportunities needed to adapt to changing market dynamics? What barriers persist in ensuring 

sustainable livelihoods and cultural continuity for traditional artisans? 

This article seeks to address these questions by examining the historical evolution, organizational 

framework, and strategies adopted by KADCO to support traditional artisans in Kerala. It evaluates the 

socio-economic impact of these initiatives and identifies the gaps and challenges that hinder their 

effectiveness. By analyzing the role of KADCO in empowering artisans, this study aims to highlight both 

the successes and the limitations of institutional interventions in preserving traditional crafts and promoting 

artisan welfare in a rapidly evolving socio-economic landscape. The findings will contribute to a deeper 

understanding of the systemic changes required to ensure the sustainability and resilience of Kerala’s 

artisanal sector in the face of modern challenges. 

 

IV. SIGNIFICANCE OF THE STUDY  

 

The significance of this study lies in its comprehensive exploration of the Kerala State Artisans 

Development Corporation (KADCO) and its pivotal role in empowering traditional artisans in Kerala. This 
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research contributes to the broader discourse on the preservation of cultural heritage and the socio-economic 

development of marginalized communities. By analyzing KADCO’s efforts, this study provides valuable 

insights into the strategies and mechanisms required to ensure the sustainability of traditional crafts and the 

livelihoods of artisans who depend on them. 

First, this study highlights the importance of institutional support in addressing the challenges faced by 

traditional artisans. It underscores the role of organizations like KADCO in bridging the gap between 

traditional craftsmanship and modern market demands. The findings of this research can guide policymakers, 

development agencies, and cultural preservation organizations in designing effective programs that 

empower artisans and preserve their cultural identity. 

Second, the study sheds light on the socio-economic impact of KADCO’s initiatives on the artisan 

community. It evaluates how programs such as skill development, financial assistance, and market 

promotion have improved the livelihoods of artisans and contributed to their economic resilience. This 

understanding is crucial for identifying best practices and replicable models that can be applied in other 

regions with similar socio-economic and cultural contexts. 

Third, this study provides a critical evaluation of the challenges and limitations faced by KADCO in 

fulfilling its mission. By identifying gaps in resource allocation, market linkages, and policy support, the 

research can inform future improvements in institutional strategies. This aspect of the study is significant for 

ensuring the long-term viability of KADCO’s initiatives and enhancing their effectiveness in empowering 

artisans. 

Moreover, this research contributes to the academic literature on cultural preservation and artisan 

empowerment by providing a case study of KADCO’s role in Kerala. It enriches the theoretical 

understanding of how institutional frameworks and targeted interventions can sustain traditional crafts in the 

face of modern challenges such as globalization, urbanization, and technological advancements. Scholars 

and researchers can draw upon the findings of this study to explore similar initiatives in other cultural and 

geographical contexts. 

Finally, this study is significant for the artisans themselves. By documenting their struggles, achievements, 

and aspirations, the research amplifies their voices and advocates for their rights and recognition. It 

emphasizes the need for a collaborative approach that involves government agencies, non-governmental 

organizations, and private stakeholders to create an enabling environment for artisans to thrive. In doing so, 

the study contributes to the broader goal of cultural preservation and socio-economic equity, ensuring that 

traditional crafts continue to flourish as a vital part of Kerala’s heritage and economy. 

 

V. HISTORICAL EVOLUTION AND ORGANIZATIONAL FRAMEWORK OF KADCO 

 

KADCO was established in 1981 as a state-owned enterprise with the mission of uplifting traditional 

artisans in Kerala. Its creation was driven by the need to address the declining status of traditional crafts, 

which faced stiff competition from industrially manufactured goods. The corporation’s primary objectives 
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included the preservation of traditional craftsmanship, the improvement of artisan livelihoods, and the 

integration of these crafts into modern markets. 

The organizational framework of KADCO is designed to provide holistic support to artisans. It operates 

through a network of regional offices and artisan clusters spread across Kerala, ensuring that assistance 

reaches even the most remote communities. The corporation’s governance includes representation from 

government officials, industry experts, and artisan representatives, ensuring a collaborative approach to 

decision-making. 

As of 2023, KADCO supports over 50,000 artisans across Kerala. The corporation’s programs span various 

sectors, including coir products, handlooms, bamboo crafts, bell metal work, and pottery. By establishing 

craft-specific clusters, KADCO fosters community-based development, encouraging artisans to share 

resources and expertise. These clusters have been instrumental in preserving traditional techniques and 

promoting innovation within the artisanal sector. 

 

Strategies for Preserving and Promoting Traditional Crafts 

 

KADCO has implemented several strategies to preserve and promote traditional crafts 

Skill Development Programs: KADCO organizes regular training workshops to upgrade artisans’ skills and 

introduce them to modern tools and techniques. Between 2018 and 2023, over 10,000 artisans benefited 

from these programs. 

 

A) Market Linkages: To enhance the visibility of traditional crafts, KADCO facilitates participation in 

national and international trade fairs. In 2022, products from Kerala’s artisans were showcased in over 30 

exhibitions globally, generating revenue of approximately INR 25 crore. 

  

B) Financial Assistance: KADCO provides low-interest loans and grants to artisans for purchasing raw 

materials and equipment. In 2023 alone, the corporation disbursed INR 15 crore in financial aid to over 

8,000 artisans. 

  

C) E-commerce Integration: Recognizing the growing importance of digital platforms, KADCO launched an 

online marketplace in 2021. This platform has enabled artisans to reach a wider audience, with sales 

exceeding INR 10 crore in 2023. 

   

D) Branding and Certification: To ensure the authenticity of traditional crafts, KADCO introduced a 

certification program. Products bearing the “Authentic Kerala Craft” label have seen a 20% increase in 

demand. 

  

E) Employment Opportunities: The continuation of KADCO's initiatives has contributed to the creation of 

sustainable employment opportunities. Artisanal clusters supported by KADCO have become hubs for job 
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generation, particularly in rural areas. For instance, the bamboo craft sector has witnessed the employment 

of over 5,000 individuals annually in the last five years. 

 

F) Women Empowerment: A significant proportion of artisans supported by KADCO are women. Programs 

focused on coir weaving and handloom crafts have empowered women by providing them with independent 

income sources. Surveys indicate that women artisans associated with KADCO have seen an improvement 

in their socio-economic status and decision-making roles within their families. 

 

G) Skill Preservation and Intergenerational Knowledge Transfer: By fostering community-based artisan 

clusters and organizing training programs, KADCO has ensured the preservation of traditional skills and 

facilitated the transmission of knowledge to younger generations. As of 2023, over 2,500 youth have been 

trained under various apprenticeship programs. 

 

H) Reduction in Exploitation: Prior to KADCO’s interventions, artisans were heavily reliant on 

intermediaries, often resulting in exploitative pricing. KADCO's direct marketing initiatives and fair-trade 

policies have eliminated middlemen in several sectors, ensuring that artisans receive equitable compensation. 

  

I) Improvement in Living Standards: Artisan welfare schemes, such as health insurance and pension 

programs introduced by KADCO, have directly contributed to improving the quality of life for artisans. 

Over 12,000 artisans are currently beneficiaries of these welfare schemes. 

  

Challenges and Way Forward 

 

Despite its commendable achievements, KADCO faces several challenges in its mission to empower 

traditional artisans: 

 

1) Resource Constraints: Limited financial and infrastructural resources hinder the corporation’s ability to 

scale its initiatives. Enhanced funding and infrastructure development are essential for expanding its reach 

and impact. 

2) Market Competition: Artisans continue to face competition from mass-produced goods. Increasing 

investments in branding, marketing, and e-commerce integration can help traditional crafts gain a 

competitive edge. 

3) Awareness and Accessibility: Many artisans, particularly in remote areas, remain unaware of the 

programs and support available through KADCO. Improved outreach and communication strategies are 

necessary to ensure inclusivity. 

4) .Policy Support: Greater collaboration with government bodies and non-governmental organizations is 

required to strengthen the policy framework supporting the artisanal sector.  
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To address these challenges, KADCO can adopt a multi-pronged approach. Establishing partnerships with 

private enterprises and international organizations can open new avenues for funding and market access. 

Additionally, leveraging digital technology for training, marketing, and supply chain management can 

enhance operational efficiency. 

 

 Expansion of Employment Opportunities: The initiatives by KADCO have played a pivotal role in 

creating employment in rural areas, especially for marginalized communities. For instance, the 

handloom sector alone, supported by KADCO, employed over 15,000 artisans as of 2023. The 

establishment of new craft clusters has also contributed to the revival of less prominent crafts, such as 

coconut shell carving and screw pine weaving, thereby diversifying employment opportunities. 

  

 Artisan Welfare Programs: KADCO has introduced various welfare schemes aimed at improving the 

quality of life for artisans. These include health insurance programs, which have benefitted over 12,000 

artisans, and pension schemes, ensuring financial security for retired artisans. Additionally, KADCO 

organizes regular health camps and awareness programs on financial literacy, helping artisans manage 

their resources better. 

 Empowerment of Women Artisans: A significant number of women have benefitted from KADCO’s 

interventions. For example, in the coir weaving industry, approximately 70% of the workforce 

comprises women. Tailored skill development programs for women have not only increased their 

income potential but also enhanced their social standing within their communities. 

 Cultural Revival and Recognition: KADCO’s initiatives have helped bring traditional crafts into the 

limelight. Many artisan communities have received regional, national, and even international 

recognition through participation in exhibitions and fairs. For example, bell metal artisans from Kerala 

were honored at the 2022 International Craft Summit for their exceptional craftsmanship. 

 Economic Multiplier Effect: The increased earnings of artisans have led to an economic ripple effect in 

local economies. Artisans have reported improved housing, better access to education for their children, 

and increased participation in community activities. Studies indicate that every INR 1 invested in the 

artisan sector generates an economic impact of INR 2.5 in rural areas. 

  

Challenges Persisting Despite Progress 

 

Despite its notable achievements, KADCO faces challenges that need to be addressed to sustain and 

enhance its impact: 

 

1.Market Competition: The influx of machine-made goods at cheaper prices continues to overshadow 

traditional crafts. KADCO needs to further invest in promoting the uniqueness and sustainability of 

handmade crafts. 
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2.Resource Allocation: The financial and infrastructural support provided by KADCO, though significant, 

falls short of meeting the demands of all artisan groups. For instance, there are delays in the disbursement of 

loans and grants, which affects the production cycle of artisans. 

3.Inconsistent Policy Support: While KADCO has made strides in artisan development, inconsistent policy 

backing and limited coordination with other government departments hinder its potential. 

4.Digital Divide: Though e-commerce platforms have been introduced, many artisans in rural areas lack the 

digital literacy and access needed to leverage these platforms effectively. 

5.Youth Disinterest: Inspiring the younger generation to take up traditional crafts remains a challenge. 

Innovative initiatives to combine modern design techniques with traditional craftsmanship could attract 

youth to the sector. 

 

Future Directions and Recommendations 

 

To address these challenges and strengthen its impact, KADCO could consider the following measures: 

 

1) Public-Private Partnerships (PPPs): Collaborating with private entities for funding and expertise can help 

enhance the scope of KADCO’s initiatives. 

2) Innovation in Craft Design: Introducing design labs where traditional artisans can collaborate with 

modern designers to create contemporary products can open up new market segments. 

3) Digital Skill Training: Organizing workshops to equip artisans with digital marketing skills and providing 

access to tools such as smartphones and high-speed internet can bridge the digital divide. 

4) Policy Advocacy: Strengthening policy support through enhanced funding, tax benefits for artisan 

enterprises, and streamlining bureaucratic processes will boost the sector’s resilience. 

5) Youth Engagement Programs: Conducting school and college outreach programs to create awareness 

about the cultural and economic importance of traditional crafts can inspire a new generation of artisans. 

 

VI. CONCLUSION 

The challenges faced by traditional artisans in Kerala, particularly those working in crafts such as coir 

weaving, bamboo art, bell metal work, and wood carving, are multifaceted and deeply rooted in the shifting 

socio-economic and cultural landscape. These art forms, once integral to the cultural identity of the region, 

now teeter on the edge of extinction, threatened by the dominance of industrialization, mass production, and 

globalization. While the historical and cultural significance of these crafts cannot be overstated, the 

struggles faced by artisans—such as diminishing market share, lack of access to resources, the decline of 

traditional skill transmission, and the socio-economic vulnerabilities of artisans—have placed their 

livelihoods at risk. The younger generation’s disinterest in artisanal professions has further exacerbated 

these challenges, leaving the survival of these crafts increasingly uncertain. 
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Kerala State Artisans Development Corporation (KADCO), established to support the artisan community, 

plays a pivotal role in addressing these challenges by adopting various strategies aimed at the preservation 

and promotion of traditional crafts. However, the question of how effectively KADCO has been able to 

empower artisans and bridge the gap between traditional handicrafts and contemporary markets remains a 

crucial area for investigation. 

Through this study, it is clear that KADCO has made significant strides in its mission to revitalize Kerala's 

artisanal sector. The organization has worked tirelessly to enhance the visibility of traditional crafts, both 

within domestic and international markets, providing artisans with opportunities to display their work, 

improve their skills, and access broader consumer bases. By offering training programs, modern tools, and 

facilitating better market linkages, KADCO has been able to support artisans in adapting to changing market 

dynamics. These initiatives have, in many cases, led to increased recognition and a modest improvement in 

the livelihoods of some artisans. 

However, despite these positive contributions, the effectiveness of KADCO’s efforts in fully empowering 

traditional artisans remains mixed. While the organization has helped create platforms for artisans to 

showcase their work and gain recognition, challenges persist in the broader areas of financial access, 

sustainable livelihoods, and intergenerational transmission of skills. The dependence on middlemen, lack of 

fair compensation, and the limited scalability of KADCO’s programs to reach the entire artisan community 

reflect some of the persistent structural issues that still undermine the long-term viability of Kerala’s 

traditional crafts. 

Moreover, KADCO’s strategies—while well-intentioned—often fall short in addressing the root causes of 

the issues faced by artisans. For example, the lack of policies that provide comprehensive and sustained 

financial support, the inadequate modernization of tools, and the failure to create consistent and inclusive 

institutional frameworks for the welfare of artisans have all contributed to the limitations of the 

organization’s impact. While KADCO has made headway in some areas, its approach does not seem to fully 

account for the socio-economic and cultural complexities of Kerala's artisanal sector, particularly the 

younger generation’s reluctance to engage in traditional craftsmanship. The absence of a clear, holistic 

strategy that aligns market demands with artisans’ cultural practices and skill sets remains a significant gap 

in KADCO’s approach. 

In conclusion, the empowerment of traditional artisans in Kerala through KADCO’s initiatives is 

undoubtedly an ongoing process, with notable successes alongside areas requiring further intervention. The 

organization's role in preserving traditional crafts and improving the socio-economic conditions of artisans 

cannot be understated, yet its efforts must be more comprehensive and responsive to the rapidly changing 

socio-economic and technological landscape. To ensure the sustainability and resilience of Kerala’s 

artisanal sector, KADCO must address key challenges such as providing consistent financial and policy 

support, facilitating the modernization of tools and techniques, fostering skill transmission across 

generations, and ensuring fair market access for artisans. In doing so, KADCO will not only preserve 
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Kerala’s rich artisanal heritage but also create a more sustainable and equitable future for its artisans in a 

globalized world. 

The findings of this study suggest that while KADCO has played a vital role in uplifting artisans, it is 

critical for the organization, along with the government and other stakeholders, to adopt a more integrated 

and long-term approach to addressing the challenges faced by Kerala's traditional crafts sector. Only then 

can we hope to see a future where Kerala’s rich artisanal traditions not only survive but thrive, continuing to 

contribute to the cultural and economic fabric of the state. 
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