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Abstract: Motivation is one of the corner stones for the organizational and personal growth. Bhagavad Gita and Maslow’s model
are the two important works and vital towards motivation. It is through this paper that the comparative study of hierarchy of needs
by Abraham Maslow and the philosophy of motivation as it has been enunciated in the Bhagavad Gita, particular in the leadership
and management. In this day and age, surely a leadership is like a ship without a compass as it requires the necessary guidance to
help drive the initiatives of not only the extrinsic development but the intrinsic one as well. Although Maslow promises a situation
of tiered approach insomuch that the person believes in satisfying needs, it lacks weight as far as ethical factors and sustainable
development is concerned. It is here that the Eastern wisdom goes deeper, where Bhagavad Gita proposes the paradigm of
spiritual life based on the concepts of dharma (righteous duty), Nishkama Karma (selfless action), Samattva (equanimity), which
applies to both leadership by value and the ability to withstand emotional changes and difficulties. This paper draws parallel
between these frameworks and compares Google and Infosys corporate practices to demonstrate the practical applicability and
scope of each of the models. Finally, the article supports the idea of a hybrid motivational model that combines the purity in
Maslow with the ethical understanding in the Gita and therefore offers them to the organizations to develop purposeful and
resilient working environments. The results can be used as part of the discussion of holistic and culturally diverse motivation
strategies to organizational growth.

Index Terms - Motivation, Maslow’s Hierarchy of Needs, Bhagavad Gita, Leadership, Ethical Management, Employee
Engagement, Organizational Sustainability, Holistic Motivation, Dharma, Nishkama Karma

l. INTRODUCTION

Motivation is crucial in influencing the aspirations of the individuals and improving the organizational performance. However,
does every avenue to success entail profit? It includes the wide range of psychological and environmental factors pushing
individuals to move towards goals, facing challenges, and aiming at the ongoing growth. Gita as a wisdom contained in the verses
makes people rethink. It is one of those instances of the larger picture one would say. Abraham Maslow hierarchy of needs is one
of the numerous theoretical explanations of motivation, which forms a viable framework in the study of psychology and
management. Yet, this paradigm lays more focus on material accomplishments and individual growth that, in many instances,
does not observe spiritual satisfaction, as well as moral accountability. By comparison, the Bhagavad Gita, the great epitome of
profound philosophy in ancient Indian thought, shows a closer and more lasting view of motivation. However, does every avenue
to success entail profit? But that brings up a question often not touched by the modern theory. Presented as a dialogue between
Lord Krishna and Prince Arjuna on the battlefield of Kurukshetra, the Gita covers the issue of existential dilemma and moral
necessity. Its ideals, and above all, Karma Yoga (selfless service), Jnana Yoga (seeking knowledge), and Bhakti Yoga (devotional
practice) provide a spiritually nourished system that combines individual motivation with social and universal action. In this
paper, a critical comparison of the motivational paradigm set out by Maslow and the Gita is done with reference to their
philosophical foundation, its practice and application to present-day leadership. In trying to examine the two approaches, the study
has introduced a more holistic concept of motivation particularly in modern world of organizational management.

SIGNIFICANCE OF THE STUDY

Personally, and socially relevant, this study is significant in both a theoretical and practical realm. But must every
journey to success be compounded by selfish endeavors? Theoretical gaps between the Western psychological and the Eastern
ethical response need to be filled. The wisdom embedded in Gita's verses invites a rethinking of One might say, it's a case of the
bigger picture. Practical gaps between an immoral corporate atmosphere and an ethical value-based engaged work culture are
practically addressed by extending this study to those organizational leaders or managers wishing for an ethical productive, value-
driven, resilient work culture. From the structural profundity of Maslow to the ethical rendering of the Bhagavad Gita, the study
compels the notion that culture is blended for improved leadership and employee motivational strategies.

IJCRT2507378 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org d325



http://www.ijcrt.org/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 7 July 2025 | ISSN: 2320-2882
STRUCTURE OF THE PAPER

The structure of the subsequent study is as follows: A literature review exists as the first part, presenting Maslow's hierarchy of
needs and motivational lessons from the Bhagavad Gita. The second part contains a comparative analysis that delineates
similarities and differences. The third part discusses the relevance of these frameworks in today's world, how they apply
specifically to organizational management—Ileadership, motivation and corporate culture. The conclusion summarizes findings
and offers future lines of inquiry.

1. LITERATURE REVIEW

The literature review provides the underpinnings for this comparative study through an exploration of two seminal motivation
frameworks—Maslow's hierarchy of needs and the lessons of the Bhagavad Gita in philosophy. While one comes from a strictly
Western mental approach and one from an Eastern ideology, they both have much to offer about what motivates human beings at
their core.

Maslow’s Hierarchy of Needs: - Maslow’s theory of motivation which was introduced in 1943, can be considered one of the
most influential models in psychology, as far as managerial roles are affected. It has categorically divided the human needs into a
five-level hierarchy, each representing a distinct domain of motivation:

1. Physiological Needs: The basic requirements such as survival, including food, water, shelter, and rest were considered here.
Maslow expressed that these needs must be met before individuals can focus on higher-level aspirations.

2. Safety Needs: When physiological needs are supposed to be satisfied, individuals seek security and stability. Hence physical
safety, financial security, and freedom from threats or fear, naturally followed the Physiological Needs.

3. Social Needs: The third level included relationships, belongingness, and love, that is some sort of connectedness. Humans
being inherently socialites, and their need for connection driving their behaviorswere considered to be aiming at forming and
maintaining varied relationships.

4. Esteem Needs: Further, at the fourth level, individuals sought recognition, self-respect, and achievement. These needs were
divided into internal (self-esteem) and external (status and recognition) components, to better prioritise according to the
individualism observed by Maslow.

5. Self-Actualization: Then came the pinnacle of the hierarchy, self-actualization. It involves realizing one’s full potential,
creativity, and personal growth, which was supposed to be supported by the corporate as a whole, but worked towards as an
individual. It is described as the pursuit of intrinsic fulfilment and meaning.

Maslow's Hierarchy of Needs
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Maslow’s model suggests that individuals progress sequentially through these levels, it delves deeper into the possibility of
satisfaction of lower needs enabling the pursuit of higher aspirations. While widely adopted in various fields, including
management, Maslow’s theory has faced criticism for its linear structure and limited exploration or consideration of cultural and
spiritual dimensions. Maslow’s hierarchy of needs is considered one of the most widely recognized theories of motivation, it
offers a structured, universal framework applicable across disciplines, but lacks the diverse involvement of cultures. It has a
progressive nature, diverging from basic physiological and safety needs towards self-actualization, providing a clear roadmap for
employee motivation and development. The model’s adaptability has allowed it to influence diverse fields, including education,
healthcare, marketing, and corporate management. Modern management strategies, such as employee engagement programs,
wellness initiatives, and leadership development, have been heavily influenced by Maslow’s principles. The model’s emphasis on
self-actualization highlights the importance of personal and professional growth, encouraging organizations to foster environments
that nurture creativity, autonomy, and self-improvement. This structured approach helps businesses design workplace policies that
cater to employee well-being and long-term career aspirations.

However, Maslow’s framework has some notable limitations. Critics argue that its sequential nature can oversimplify human
motivation, as one can see that individuals often pursue higher-level goals while struggling with unachieved or under achieved
lower-level needs. Additionally, the model is rooted in Western individualism, prioritizing independent and personal achievement,
which may not align with collectivist cultures where social and community goals take precedence (lbragimova, AA., &
Kuznecova, G.V.,2024). Another challenge that emerges is the model’s limited focus on ethical and value-driven decision-
making, as it does not explicitly address ethical or moral responsibility or sustainability. This lack of an ethical foundation limits
its applicability in contexts that require responsible leadership and long-term societal impact. Furthermore, the overemphasis on
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extrinsic motivators at the lower levels can lead to a short-term focus, where organizations prioritize monetary incentives over
intrinsic motivation or achievements, ultimately fostering disengagement among employees'.

In practice, businesses leveraging Maslow’s hierarchy benefit from structured workforce motivation, improved employee well-
being, and enhanced productivity. Organizations like Google and Apple, which prioritize self-actualization through innovation
and autonomy, demonstrate the model’s effectiveness in knowledge-driven industries. However, challenges arise in adapting
Maslow’s framework to modern sustainability needs, that have been focus of modern times to engage all responsible players to
inculcate the right initiatives. The model does not inherently incorporate ethical considerations or environmental responsibility,
which are increasingly crucial in today’s corporate landscape. Additionally, its dependence on material rewards can lead to
unsustainable business practices that prioritize short-term gains over long-term organizational culture. To address these gaps,
scholars suggest integrating Maslow’s hierarchy with holistic approaches, such as the Bhagavad Gita’s Karma Yoga, which
emphasizes ethical leadership and spiritual growth. By combining structured motivation with intrinsic values, businesses can
create a more sustainable and ethically responsible management approach, balancing employee development with long-term
organizational success.

The Bhagavad Gita’s Perspective on Motivation: - The Bhagavad Gita offers a spiritually enriched understanding of
motivation, anchored in timeless Indian philosophical school of thought. But does every path to success require personal gain?
This raises a question seldom addressed in modern theory. Rather than emphasizing external rewards, the Gita encourages
individuals to align their actions with a higher sense of purpose'. Key components of the Gita’s motivational framework include:

1. Dharma (Duty): Central to the Gita’s teachings the concept of dharma, which has always prevailed as the biggest
motivator for actions of many wise persons throughout the history of the Indian subcontinent. Here it refers to one’s
moral and ethical responsibilities, it is explained as, ‘motivation arises from fulfilling one’s duties with sincerity and
dedication, irrespective of the outcomes.’

2. Karma Yoga (Path of Action): The Gita further advocates for selfless action performed without attachment to rewards,
not as a saint who has no worldly desires, but as the meager human being who shall do his or her part and instead of
worrying about the result, shall focus on the journey of their actions (Karma). This principle emphasizes the intrinsic
value of work and its alignment with a higher purpose, while removing the burden of effects of things beyond an
individual and put their faith on the workings of the Vishwa (the universe).

3. Jnana Yoga (Path of Knowledge): Moving deeper into the self and its understanding, the Gita mentions that motivation
is also derived from the pursuit of wisdom and self-awareness. Understanding the nature of the self and the universe
fosters clarity and inner contentment, which shall be achieved through pursuing knowledge, of both the self and the
universe. This knowledge is a reflection of one’s own experiences and learnings, which shall continue till the last breath.

4. Bhakti Yoga (Path of Devotion): The Gita always advocates the existence of the Shakti, which is the existence of higher
beings, Gods and their purpose. This is explained through the faith one has to show as their devotion and surrender to a
higher power. This provides emotional and spiritual motivation and a safeguard for the actions and belief of the
individual about the accountability and rewards of ethical and value-based management and leadership. Bhakti yoga
emphasizes love, faith, and the transformative power of devotion, that shall lead to satisfaction being another factor for
the motivation for the organizational and personal growth in management.

5. Equanimity: The Gita, while it was being delivered to Arjuna, he was on the cusp of giving up, thus it showed him the
path which he must take. He understood the importance of maintaining balance and equanimity in success and failure,
thus providing us with the mantra of not being arrogant in success and to keep trying when faced with failures. This
reinforces the mindset required to reduce anxiety and fosters resilience, which enables individuals to stay motivated in
the face of challenges, even during difficult times.

Motivational Framework of the Bhagavad Gita

Jnana Yoga

Pursuit of wisdom
and self-awareness

Karma Yoga Bhakti Yoga
Selfless action Devotion and
without attachment surrender 1o a higher
power
Dharma Equanimity

Fu\ﬁng maral and Maintaining balance
ethical duties in success and
failure
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I11. THE BHAGAVAD GITA’S FRAMEWORK IN MANAGEMENT

The Bhagavad Gita describes a profound ethical foundation for management, emphasizing decision-making based on
dharma (duty) and ahimsa (non-violence), this value-driven approach fosters responsible leadership, ensuring long-term integrity
in business practices. One of the key advantages of the Gita’s teachings is its emphasis on Nishkama Karma (selfless action)
influenced by the deeds of others that have had an impact on the conscience of the individuals, which encourages them to perform
their duties without attachment to outcomes (Radhakrishnan, S., 2009). This somehow not only reduces workplace stress but also
enhances teamwork and collective well-being, through such teachings the Gita promotes holistic development by nurturing
mental, emotional, and spiritual growth, thereby fostering ethical leadership and organizational resilience. The concept of
Samattva (equanimity) prepares individuals to handle crises with composure, while also considering the impact and consequences
of their actions. Which in turn makes the framework particularly relevant in today’s volatile business environment. Additionally,
the universal applicability of the Gita’s principles make them relevant across industries, advocating for long-term vision and
sustainability by integrating ethical governance with strategic decision-making.

Despite these strengths, the Gita’s framework has presented some challenges in practical implementation. Its philosophical
depth, which has been refined through centuries of preservation, interpretation, and passage, requires careful interpretation to
avoid misapplication in corporate settings, especially in a culturally diverse society. As observed sometimes the spiritual aspects
of the Gita may face resistance in secular or multicultural work environments, where organizations might hesitate to integrate such
frameworks due to perceived religious connotations”. Another limitation is its emphasis on intrinsic motivation, which, while
fostering long-term commitment, may not sufficiently address material motivators such as financial security and career
progression—factors that play a crucial role in employee retention and engagement. This also leads the employees to foster
resentment affecting their commitment and work quality, ultimately impacting the motivation. Furthermore, embedding the Gita’s
principles into organizational culture is a time-intensive process that demands strong leadership commitment and gradual
integration into business practices, it has to multi fanged approach to be effective and at the same time needs to keep evolving
which might be difficult to sustain through changes of human resources. A major drawback is the lack of quantifiable metrics in
the Gita’s framework, making it difficult for businesses to measure success through conventional key performance indicators
(KPIs)".

In practice, organizations that incorporate the Gita’s teachings experience both positive and negative effects. Leaders who
embrace its principles cultivate ethical leadership, strengthen corporate social responsibility (CSR), and foster a collaborative
work culture, while it impacts their work schedules and other commitments initially, with time the results are apparent on an
individual level yet quantifying them still remains a challenge. The Gita’s emphasis on mindfulness and balance enhances
employee well-being by reducing workplace stress and increasing engagement“'. However, its misinterpretation can lead to ethical
dilemmas, where dharma may be wrongly used to justify rigid hierarchies or exploitative practices, which has been or was
apparent in ancient India and the times during the British raj. Additionally, its focus on intrinsic values over material rewards may
not align with highly competitive corporate environments, leading to disengagement among employees who seek tangible
incentives, especially those with different backgrounds and, cultures and varied financial strata’s of the society. The Gita’s
sustainability potential lies in its alignment with ethical governance, resilience, and modern sustainability practices, yet cultural
barriers and the challenge of balancing ethical ideals with financial objectives pose hurdles to its widespread adoption (Mohanty,
R.P., 2006). Thus, while the Bhagavad Gita’s framework presents a compelling alternative to conventional management models,
its successful application requires a nuanced approach that integrates its ethical insights with-modern organizational strategies.

Unlike Maslow’s hierarchical model, the Gita’s framework is not linear but holistic. It integrates action, knowledge, and
devotion, offering a comprehensive approach to motivation that addresses physical, emotional, intellectual, and spiritual
dimensions.

While Maslow’s hierarchy and the Bhagavad Gita’s motivational framework differ in their cultural and philosophical contexts,
they share commonalities in addressing the multidimensional nature of human motivation. Both paradigms recognize the
interplay between intrinsic and extrinsic factors, emphasizing the importance of purpose and fulfillment, albeit their approaches
being different. The key distinctions exist such as Maslow’s model is individualistic, focusing on personal growth and self-
actualization, whereas the Gita emphasizes interconnectedness and collective well-being. The Gita integrates spiritual principles,
offering a transcendent perspective that complements Maslow’s psychological approach.The integration of these frameworks can
enrich contemporary management practices, while being cautious of implementing the correct and proper interpretations of the
frameworks. Maslow’s structured approach provides practical tools for designing incentive systems (Durmus, 1., 2023), while the
Gita’s principles promote ethical leadership, resilience, and intrinsic motivation, a safeguard which seems necessary in the current
times. Together, they offer a holistic blueprint for fostering motivation in diverse organizational contexts.By exploring these
frameworks in depth, this study lays the groundwork for a comprehensive understanding of motivation, bridging Western
psychology and Eastern philosophy to address the complexities of human behavior and organizational success.

IV. COMPARATIVE ANALYSIS OF THE BHAGAVAD GITA’S FRAMEWORK AND MASLOW’S HIERARCHY OF NEEDS IN
MANAGEMENT

1. Ethical and Value-Driven Decision-Making vs. Universal Appeal

The Bhagavad Gita emphasizes ethical leadership rooted in dharma (duty) and righteousness, fostering long-term responsible
decision-making (Radhakrishnan, 2009)!. Maslow’s hierarchy, while widely accepted, lacks an explicit ethical foundation,
focusing instead on structured motivation applicable across industries (Maslow, 1943).Organizations prioritizing ethical
leadership often achieve long-term sustainability, as seen in corporate governance practices influenced by the Gita Vi, However,
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Maslow’s model provides a practical framework applicable in diverse business environments. Integrating both can ensure
structured motivation while embedding ethical principles in decision-making.

2. Selflessness vs. Individualistic Motivation

The Gita promotes Nishkama Karma (selfless action) and collective well-being, reducing workplace stress and fostering
collaboration™. In contrast, Maslow’s model is rooted in individualistic motivation, prioritizing personal ambition and financial
security *.Studies indicate that selfless leadership enhances employee satisfaction and teamwork, as seen in purpose-driven
organizations . However, competitive industries benefit from Maslow’s approach, as personal achievement drives productivity. A
balanced strategy integrating collective and individual goals can create a sustainable workforce.

3. Holistic Development vs. Progressive Motivation

The Bhagavad Gita fosters holistic growth—mind, body, and spirit—ensuring emotional intelligence and ethical behavior.
Maslow’s hierarchy follows a linear progression from basic needs to self-actualization, structuring motivation for career
development X.Holistic growth enhances emotional resilience, crucial for long-term employee engagement X", However,
structured development paths ensure clarity and measurable career progression. Integrating both approaches fosters well-rounded
professionals capable of ethical decision-making and self-improvement.

4. Resilience and Adaptability vs. Stability in Growth
The Gita’s principle of Samattva (equanimity) builds resilience and adaptability in uncertain environments *. Maslow’s model
offers a stable progression for individuals, ensuring needs are met systematically before self-actualization *’. Organizations
emphasizing resilience perform better in volatile markets *'. Maslow’s stability supports structured growth, but the Gita’s
adaptability is crucial for crisis management. A combination of structured motivation and emotional resilience can help companies
sustain long-term success.

5. Universal Applicability vs. Cultural Bias
The Gita’s teachings are universally applicable but require adaptation in secular environments®™i. Maslow’s model, rooted in
Western individualism, may not align with collectivist cultures prioritizing community over personal ambition *"!.Multinational
organizations must integrate ethical leadership while respecting cultural variations. Maslow’s hierarchy is widely accepted but
must be adapted for diverse workforce motivations. The Gita’s universal values can serve as an ethical foundation across cultures.
6. Sustainability in Ethical Governance vs. Adaptability
The Bhagavad Gita emphasizes sustainable leadership through ethical governance (dharma), long-term vision, and social
responsibility (Balakrishnan., 2015). Maslow’s model is adaptable across industries but lacks explicit sustainability principles
(Deci & Ryan, 1985).Ethical governance ensures longevity in business, as seen in companies following CSR initiatives**.
However, Maslow’s adaptability allows businesses to tailor motivational strategies. A hybrid model integrating sustainability with
structured growth enhances long-term success.

V. APPLICATION OF MASLOW’S HIERARCHY OF NEEDS: CASE ANALYSIS

Google’s Workplace Culture

Google is renowned for its workplace culture that closely aligns with Maslow’s hierarchy of needs. By addressing each level of
the hierarchy, the company ensures that employees are motivated and satisfied, leading to higher productivity and innovation**.

1. Physiological Needs

Google provides free meals, snacks, and beverages in its offices, along with ergonomic workstations. These perks ensure that
employees’ basic survival needs are met, allowing them to focus on their work.

2. Safety Needs

The company fosters job security through competitive salaries, comprehensive health insurance, and retirement benefits.
Employees also enjoy safe and aesthetically pleasing office environments equipped with state-of-the-art facilities.

3. Social Needs

Google emphasizes team-building activities, open office layouts, and a collaborative work culture. Employees are encouraged to
form meaningful relationships through social events, clubs, and networking opportunities.

4, Esteem Needs

To address esteem needs, Google recognizes employee achievements through programs such as peer bonuses, awards, and public
acknowledgments. Employees also have opportunities for career advancement and skill development through training programs.
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5. Self-Actualization

Google provides employees with time and resources to work on passion projects through its famous "20% time" policy. This
initiative encourages creativity and innovation, enabling employees to realize their full potential.

Effectiveness

Google's application of Maslow’s model highlights the impact of systematically addressing employee needs. While the focus on
material and psychological factors drives short-term productivity, the self-actualization opportunities ensure long-term creativity
and innovation™, However, such a resource-intensive model may not be feasible for all organizations, particularly smaller firms
with limited budgets™™.

V1. APPLICATION OF THE BHAGAVAD GITA’S FRAMEWORK: CASE ANALYSIS
Infosys and Ethical Leadership

Infosys, an Indian IT giant, demonstrates the application of the Bhagavad Gita’s principles through its emphasis on ethical
leadership and value-driven practices, as championed by its co-founder, Narayana Murthy**".

1. Dharma (Duty)

Infosys prioritizes corporate governance and transparency, fulfilling its duty to stakeholders. The company adheres to strict
ethical guidelines, ensuring accountability and trust.

2. Nishkama Karma (Selfless Action)

Narayana Murthy often emphasized that the company’s success should not be measured solely by profits but by the value it
creates for society. Infosys Foundation undertakes extensive social initiatives, including education, healthcare, and rural
development.

3. Equanimity

Infosys fosters resilience by encouraging employees to maintain balance during periods of success and adversity. Its leadership
development programs emphasize mindfulness and self-awareness, inspired by Gita’s teachings.

4. Bhakti Yoga (Devotion)

The company encourages employees to find purpose in their work, aligning individual goals with the organization’s mission to
make a positive societal impact.

Impact Analysis
Infosys’s ethical practices which seems to have been incorporated with patience through many years and with consistency have
earned it global recognition for corporate governance, including the Golden Peacock Award for Excellence in Corporate
Governance. According to a report by KPMG (2020)*V, Infosys’s value-driven approach is also highlighted through the
embodiment of such values in the decisions, presentations and arguments of its leadership and the stands they take on and around
various public forums. It has enhanced its brand reputation and stakeholder trust, resulting in sustained financial growth despite
industry challenges.
The Gita’s framework at Infosys demonstrates that aligning organizational practices with ethical and spiritual values can lead to
long-term sustainability. While such an approach fosters trust and employee engagement, its focus on intrinsic motivation may
require cultural adaptability in diverse global contexts.These analyses highlight that while Maslow’s model provides a structured
pathway to employee satisfaction, the Gita’s framework offers a deeper, value-driven approach that prioritizes ethics and long-
term sustainability. Each model has distinct strengths, and their application can be tailored to organizational goals and cultural
contexts.

Sustainability

Sustainability is a pressing priority in today's economic and social landscape, as it is often translated to the world we are leaving
behind for our grandchildren. Organizations increasingly recognize the importance of embedding sustainable practices in their
operations to ensure long-term success, which shall ensure the credibility and existence while growing beyond the present. The
case studies of Google (Maslow’s model) and Infosys (Bhagavad Gita’s framework) offer valuable insights into achieving this
objective.

Maslow’s Model: Insights from Google

Google’s workplace policies align directly with sustainability principles, particularly environmental, social, and governance
(ESG) factors, while they lack the connection to the management and sustainability of the human resources, it is still difficult for
them with the diverse cultural, social, racial and other backgrounds of their employees and management. By addressing basic
employee needs such as food and workplace comfort, the company promotes responsible consumption and eco-conscious choices,
it lacks the ethical and value-based approach but at the same time they support the freedom given to each individual to practice
and prioritise their own approaches to motivation they need. Its emphasis on safety and freedom fosters an inclusive and diverse
work environment, ensuring social sustainability. Furthermore, self-actualization initiatives encourage employees to innovate,
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driving technological advancements that contribute to long-term economic sustainability. Google’s success in maintaining high
levels of employee engagement and innovation highlights the effectiveness of Maslow’s model in promoting long-term corporate
growth while integrating sustainability principles.

The Bhagavad Gita’s Framework: Insights from Infosys

Infosys’s commitment to ethical governance and social responsibility, rooted in the Bhagavad Gita’s teachings, demonstrates that
selfless leadership and value-driven business practices contribute to organizational sustainability, giving them a purpose and belief
to safeguard them against insecurities of changing times. The company’s adherence to dharma ensures that its corporate strategies
prioritize stakeholder well-being, while being answerable to a purpose beyond profit only, as a responsible unit fulfilling its
commitment to its employees and the society ensuring proper motivation for all and reinforcing its long-term viability. Through
initiatives such as Infosys Foundation’s philanthropic projects in education and healthcare, the principle of Nishkama Karma
(selfless action) is reflected in the company’s dedication to societal progress, while also motivating the individual to think beyond
the self. Infosys’s recognition for corporate governance excellence underscores the sustainability of integrating ethical leadership
with corporate responsibility.

Maslow’s hierarchy of needs and the Bhagavad Gita’s motivational framework provide distinct yet complementary perspectives
on motivation, leadership, and organizational sustainability. Maslow’s model offers a structured, empirical approach that
prioritizes the sequential fulfilment of needs, making it widely applicable in corporate settings. However, as we have seen it has
been criticized for its materialistic and individualistic orientation, which often overlooks ethical considerations and intrinsic
motivation. In contrast, the Bhagavad Gita’s framework fosters selfless leadership, ethical responsibility, and resilience, making it
a valuable model for long-term organizational sustainability, ensuring the wellbeing of the individuals motivation leading to a
sustainable growth of the organization. Although it provides a profound philosophical foundation for ethical governance, its
spiritual and cultural depth requires careful adaptation for secular business environments. A hybrid approach that integrates
Maslow’s structured motivation strategies with the Bhagavad Gita’s ethical leadership principles can help organizations achieve
both high performance and long-term sustainability.

The effectiveness of these frameworks is evident in real-world applications. Google’s workplace culture serves as a prime
example of Maslow’s hierarchy in action. The company systematically fulfils employee needs, from providing free meals and
ergonomic workspaces (physiological needs) to fostering social connectivity and career development opportunities (esteem and
self-actualization needs). These efforts have led to high employee satisfaction, increased productivity, and sustained innovation, as
evidenced by its consistent ranking among the best places to work globally (Glassdoor, Annual Rankings). However, Google’s
model, while highly effective in maintaining engagement, is resource-intensive and may not be scalable for smaller organizations.
Additionally, its focus on material and psychological motivators highlights one of the key limitations of Maslow’s model—its
over-reliance on extrinsic rewards, which may not sustain long-term commitment.

Conversely, Infosys exemplifies the application of the Bhagavad Gita’s framework in corporate governance and ethical
leadership. Under Narayana Murthy’s leadership, the company has prioritized dharma (duty) and Nishkama Karma (selfless
action), embedding transparency, ethical decision-making, and corporate social responsibility into its organizational culture.
Through the Infosys Foundation, the company has undertaken social initiatives in education, healthcare, and rural development,
reflecting the Gita’s emphasis on creating value beyond financial profits. Infosys’s adherence to ethical business practices has
earned global recognition, including the Golden Peacock Award for Excellence in Corporate Governance (KPMG, 2020). While
the Gita’s principles have contributed to Infosys’s long-term success and stakeholder trust, they require careful cultural adaptation
in global contexts, where intrinsic motivation and spiritual values may not always align with profit-driven corporate strategies.

A fundamental difference between the two models can be identified in their underlying philosophical premises. The foundation of
Maslow’s hierarchy has been established within the realm of humanistic psychology, wherein the focus is placed on individual
autonomy, growth, and achievement. A linear sequence of needs is assumed, progressing from basic physiological survival to the
realization of self-actualization. However, findings from various studies have indicated that ‘motivation does not always follow a
linear path and is frequently shaped by cultural and situational contexts.In contrast, a more holistic and ethically grounded view of
motivation is offered by the Bhagavad Gita. Motivation is encouraged through detachment from personal desires and alignment
with one’s dharma (duty). Rather than placing emphasis on self-fulfilment, as is done in Maslow’s model, the Gita’s teachings
propose that genuine motivation is derived from selfless action and service toward a higher purpose. This distinction underscores
the cultural divergence between Western notions of individualism and Eastern emphasis on collective harmony and duty.Although
Maslow’s structure is often utilized in the design of corporate motivation systems, it is through the Gita’s framework that long-
term resilience and ethical clarity in leadership practices are supported. Nevertheless, each framework is accompanied by its own
limitations. The widely accepted model proposed by Maslow has been criticized for its cultural bias and its insufficient attention
to ethical dimensions. The reliance placed on extrinsic and material rewards has been seen as potentially unsustainable, especially
in environments requiring ethical leadership and deep employee commitment.Similarly, the Gita’s spiritually infused approach,
while ethically profound and integrative, may encounter reluctance in secular or commercially driven institutions, where spiritual
elements are sometimes viewed with caution. Additionally, due to its qualitative orientation, the Gita’s teachings present
challenges when attempts are made to assess their outcomes using standard performance metrics.A complementary integration of
Maslow’s structured model with the ethical insights derived from the Bhagavad Gita has been proposed as a means to mitigate
these limitations. Through such synthesis, organizations may be enabled to promote both employee well-being and sustainable,
ethically grounded practices in the long term.

Sustainability is a critical priority in modern business management. Organizations increasingly recognize that integrating
sustainable practices into their operations is key to long-term success. The case studies of Google (applying Maslow’s model) and
Infosys (applying the Bhagavad Gita’s framework) offer valuable insights into how businesses can embed sustainability within
their corporate strategies. These models demonstrate that sustainability is not just an environmental concern but also an economic
and social imperative, encompassing ethical leadership, employee well-being, and long-term organizational resilience.

The comparative analysis of Maslow’s hierarchy of needs and the Bhagavad Gita’s framework highlights their distinct yet
complementary approaches to sustainable management. Maslow’s structured model offers a measurable, progressive pathway to
motivation, making it ideal for structured corporate environments like Google. However, it lacks ethical depth and long-term
resilience, which are addressed by the Bhagavad Gita’s emphasis on selfless leadership, ethical governance, and social
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responsibility, as demonstrated by Infosys. The integration of these models presents a balanced approach, where structured
motivation strategies are reinforced by ethical decision-making and long-term vision.

VII. KEY INSIGHTS FROM THE STUDY

Complementary Nature of the Frameworks: - Maslow’s hierarchy of needs has been presented as a structured and linear
framework, designed primarily to address material and psychological needs. In organizational environments, it has been
extensively utilized to enhance employee satisfaction and performance through the provision of tangible rewards and clearly
defined avenues for advancement.In contrast, the motivational framework articulated in the Bhagavad Gita has been characterized
by its transcendence of physical concerns, placing emphasis instead on intrinsic motivation, ethical behavior, and alignment with a
higher spiritual or moral purpose. Whereas Maslow’s model concentrates on identifying what motivates individuals, the Gita
offers a deeper understanding of why and how motivation is cultivated. This complementarity has been recognized as particularly
valuable within contemporary management practices, where there is a growing expectation among employees for purpose-driven
engagement that resonates with their personal values and sense of meaning, beyond mere financial compensation. By drawing
upon both paradigms, a workplace culture can be cultivated in which the well-being of both the individual and the collective is
equally emphasized and nurtured.

The Relevance of Maslow’s Model: - Global recognition has been attained by Maslow’s hierarchy of needs, largely due to
its conceptual clarity and practical utility. The model’s focus on the sequential fulfillment of basic human needs prior to the
pursuit of higher goals has rendered it a useful framework for interpreting workplace behavior and motivation. When employees’
physiological and safety needs are met, a stable platform for further personal and professional development is established within
organizations.Nonetheless, as highlighted in the present study, the model’s inherent linearity and its emphasis on material aspects
may constrain its effectiveness in capturing the full spectrum of intrinsic human motivation. Although structured pathways for
growth are offered, the model frequently overlooks the ethical and spiritual dimensions of aspiration—elements that are
considered vital for achieving long-term sustainability and personal fulfillment.

The Gita’s Transformational Approach: - A transformational perspective on motivation has been offered by the Bhagavad
Gita, one that is grounded in selflessness, ethical conduct, and spiritual evolution. The guiding principles of karma yoga (selfless
action), dharma (duty), and equanimity have been found to align meaningfully with the contemporary managerial emphasis on
purpose-driven leadership. In contrast to Maslow’s model, the Gita’s teachings promote detachment from outcomes, encouraging
a focus on the integrity of the process rather than its results.This perspective has been regarded as particularly relevant in
confronting present-day organizational challenges such as employee burnout, disengagement, and ethical uncertainty. Through the
cultivation of inner contentment and the alignment of individual responsibilities with broader organizational and societal
objectives, the Gita’s framework has been shown to strengthen resilience, foster creativity, and reinforce moral accountability
among members of the workforce.

Integrating the Gita’s and Maslow’s Models for Sustainable Management

Key Focus Gita’s Framework Maslow’s Model Integrated Approach
Ethical Strong ethical foundation Lacks explicit ethical Embed ethical decision-making
Governance (Dharma) direction into leadership training
Resilience & I e - -
. Samattva (equanimity) Stability comes from Develop resilience training
Crisis - - .
fosters stability fulfilling structured needs programs using both models
Management
Employee Intrinsic motivation Extrinsic motivation Blend intrinsic fulfillment with

through rewards and

Motivation through Karma Yoga external incentives

hierarchy
Long-Term Encourages mindful Adaptable but lacks . .Ap ply .Gi'Fa’s Susmin,abﬂity.
Sustainability decision-making sustainability principles insights Wltf}i ;nml\e/lvz\llzlrokw s flexible
Cultural & Requires contextual Universally accepted in Impl.e meinF i G Yalues V.Vhﬂe
Practical Fit adaptation business AL E 7 e e

structure

Sustainability and Global Implications

Profound implications for sustainable development have been observed through the integration of Maslow’s model with the
Bhagavad Gita’s ethical framework. As growing emphasis is being placed by organizations on environmental and social priorities
alongside economic performance, these combined paradigms are increasingly being employed to guide decision-making that seeks
equilibrium among individual, organizational, and societal interests.Initiatives such as India’s Atmanirbhar Bharat and global
efforts like the United Nations’ Sustainable Development Goals (SDGs) have been introduced to highlight the critical importance
of adopting holistic and sustainable models. When organizational practices are aligned with such frameworks, contributions to
global sustainability can be achieved while simultaneously enhancing long-term strategic advantage and competitiveness.

Challenges and Limitations: - Although the strengths of both frameworks have been brought to light through this comparative
study, acknowledgment must also be given to their inherent limitations. The structured linearity of Maslow’s model has been
observed to risk oversimplifying the multifaceted nature of human motivation. In contrast, the philosophical depth of the
Bhagavad Gita may present difficulties when attempts are made to translate its concepts into concrete strategies suitable for

IJCRT2507378 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org d332


http://www.ijcrt.org/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 7 July 2025 | ISSN: 2320-2882
contemporary organizational settings.It has been proposed that future research should aim to bridge these limitations by
formulating hybrid models that combine the structural clarity of Maslow’s hierarchy with the ethical and spiritual depth offered by
the Gita. Through such integrative frameworks, practical and culturally adaptable insights could be generated for organizations
operating across various industrial and regional contexts.

Future Directions: - This study identifies several promising directions for future research, especially in examining the broader
applicability and adaptability of Maslow’s hierarchy of needs and the Bhagavad Gita’s motivational framework. Researchers can
conduct cross-cultural studies to gain deeper insights into how these models operate across varied societal and organizational
settings, revealing their universality and contextual flexibility. Scholars can also pursue industry-specific investigations to adapt
these frameworks to fields such as healthcare, technology, and education, thereby enhancing their practical relevance.By
developing hybrid models that merge Maslow’s structured progression with the Gita’s ethical and spiritual principles, researchers
can construct a more comprehensive approach to motivation that addresses the limitations of both theories. Longitudinal studies
can further assess the lasting impact of these motivational strategies on employee satisfaction, organizational effectiveness, and
broader societal well-being. Through these explorations, both scholars and practitioners can refine and strengthen these
frameworks, making them more actionable and impactful within contemporary management and leadership contexts.

Conclusion: A Holistic Approach to Motivation

Integrating Maslow’s hierarchy of needs with the Bhagavad Gita’s motivational framework provides a multidimensional lens
through which motivation, leadership, and sustainability in management can be understood. Maslow’s model offers a structured
and pragmatic pathway for fulfilling human needs, and organizations often apply it to improve performance and satisfaction.
However, its focus on external rewards and individual achievement may overlook deeper ethical concerns and long-term
sustainability. The Bhagavad Gita, by contrast, introduces a value-based perspective that centers on dharma (duty), selflessness,
and inner resilience. While its philosophical nature requires thoughtful adaptation in secular and multicultural corporate settings,
its principles form a robust foundation for fostering ethical leadership and overall organizational well-being.This comparative
analysis highlights the potential of a hybrid model—one that merges Maslow’s systematic clarity with the Gita’s moral and
spiritual depth. Such an approach moves beyond material success and embraces holistic motivation. In today’s context, where
organizations face rapid technological change, environmental crises, and evolving social expectations, this integration is not just
aspirational but necessary.By combining structured motivational strategies with intrinsic ethical values, businesses can cultivate
workplaces that support both high performance and long-term societal well-being. In doing so, they not only achieve financial
success but also contribute to sustainable development and organizational resilience in the 21st century.
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