www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 6 June 2025 | ISSN: 2320-2882

IJCRT.ORG ISSN : 2320-2882

APy, 'NTERNATIONAL JOURNAL OF CREATIVE
@a% RESEARCH THOUGHTS (1JCRT)

An International Open Access, Peer-reviewed, Refereed Journal

Effectiveness Of Human Resource Development
Practices Among Employees At RIVVOT
Technologies, Coimbatore — An Empirical Study

LAbigail Anna Joseph, Dr. D. Naveen Rajkumar, °Dr. R. Florence Bharathi, * Mrs. S. Suganya

IMBA, 3Associate Professor, Assistant Professor,
Department of Management Studies, Vivekanandha Institute of Information and Management Studies,
Tiruchengode,
Namakkal District, Tamil Nadu.
2HOD, Department of Business Administration, SNMV College of Arts and Science, Coimbatore, Tamil
Nadu.

Abstract: Human Resource Development (HRD) plays a crucial role in enhancing employee capabilities
and aligning individual goals with organizational objectives. This study explores the effectiveness of HRD
practices at RIVVOT Technologies, a software development company in Coimbatore. The research evaluates
the awareness, implementation and impact of HRD components such as training, performance appraisal,
quality circles, and employee counselling. Data were collected from 150 employees using a structured
questionnaire and analyzed through percentage analysis, Chi-square test, correlation and ANOVA. The study
finds that HRD practices significantly influence employee satisfaction, performance quality and
organizational growth. Recommendations are offered to further strengthen the HRD environment within the
company.

Index Terms - Human Resource Development, Training, Quality Circles, Counselling, Organizational
Growth, RIVVOT Technologies

|. INTRODUCTION

1.1 Introduction to the Study

Human Resource Development (HRD) is the continuous process of improving employee competencies, skills,
and commitment to achieve both personal growth and organizational success. In a competitive sector like IT
services, effective HRD is vital to retain talent, enhance job satisfaction, and improve productivity. RIVVOT
Technologies, a Coimbatore-based software company, recognizes HRD as a strategic driver for sustainable
performance. This study examines the implementation and outcomes of HRD initiatives within the company.

1.2 Objectives of the Study
e To evaluate employee awareness and perceptions of HRD practices.
To assess the effectiveness of training and development initiatives.
To identify areas where HRD policies influence job satisfaction and productivity.
To analyze the relationship between employee demographics and HRD program outcomes.
To provide suggestions for enhancing HRD strategies at RIVVOT Technologies.
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1.3 Statement of the Problem

Despite HRD being a core function in modern organizations, its real impact on employee performance and
organizational growth is often underexplored in mid-sized IT companies. At RIVVOT Technologies, while
HRD practices such as training, quality circles, and leadership programs exist, a structured analysis of their
outcomes remains necessary. This study addresses the gap by evaluating how effectively these initiatives
serve their purpose.

1.4 Scope of the Study

e The study is limited to employees of RIVVOT Technologies, Coimbatore.

e Itincludes technical staff, administrative personnel, and managers.

e Itevaluates HRD components like training effectiveness, counselling, and quality circles.

e |t considers demographic factors such as age, gender, education, and experience.

Il. LITERATURE REVIEW

e Murray-Tuite & Wolshon (2019) highlighted the critical nature of structured processes and planning
in employee development across dynamic sectors. Their findings reinforce the need for adaptive HRD
models in fast-evolving industries like software development.

e Rajakovi¢-Ognjanovic (2019) focused on resource optimization and workforce development, stressing
the importance of HRD in improving performance stability and output quality in technology-driven
environments.

e Lynn Price (2019) emphasized the role of emerging technologies in reshaping employee competencies
and highlighted the need for continuous upskilling, a point highly relevant to the IT sector.

e Barbara Rau (2023) pointed out that HRD must go beyond training to include organizational culture-
building, employee motivation, and leadership development for long-term effectiveness.

e Dehan Wang (2023) explored the link between HRD and operational excellence, noting that structured
development efforts result in increased confidence, reduced errors, and higher job satisfaction.

I1l. RESEARCH METHODOLOGY

3.1 Research Design

This study adopts a descriptive research design to understand and analyze the existing HRD practices at
RIVVOT Technologies and their impact on employees. Descriptive research is suitable for understanding
current phenomena and drawing correlations based on employee responses.

3.2 Sampling Method

A convenience sampling technique was used to select employees from various departments, including
development, administration, HR, and operations. This approach was suitable given time and resource
constraints.

3.3 Sample Size
The sample consisted of 150 respondents, representing a cross-section of the company's workforce. This
included employees from different age groups, educational backgrounds, and levels of experience.

3.4 Data Collection

Primary Data: Collected using a structured questionnaire comprising both closed and Likert-scale questions
related to HRD awareness, training programs, employee perception, and outcomes.

Secondary Data: Sourced from internal company reports, HR records, scholarly articles, and trusted online
databases.

3.5 Tools for Data Analysis

The following statistical tools were applied:
Simple Percentage Analysis
Chi-Square Test

Correlation Analysis

One-Way ANOVA
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IV. DATA ANALYSIS AND INTERPRETATION

This section presents the findings of the study conducted among 150 employees of RIVVOT Technologies,
using statistical tools to interpret the responses regarding HRD practices.

4.1 Correlation Analysis

Variables: Age of Respondents & Improvement in Quality of Work

Tool Used: Pearson Correlation

Variables Age of Respondents Improvement in Quality of Work

Age of Respondents 1 0.830**

Improvement in Quality of

*x
Work 0.830 1

Interpretation: There is a significant positive relationship between age and improvement in quality of work.
Older employees appear to benefit more from HRD programs.
Result: The correlation coefficient is r = 0.830, and the p-value is 0.000. This indicates a strong positive
relationship between age and improvement in quality of work.

4.2 Chi-Square Test

Hypothesis:

Ho: There is no significant relationship between employee experience and perceived HRD beneficiaries.
Hi: There is a significant relationship between employee experience and perceived HRD beneficiaries.

Value Df Asymp. Sig. (2-sided)
353.9 9 0.000

Interpretation: The null hypothesis is rejected. Experience significantly affects perceptions of who benefits
most from HRD—newer employees viewed officers as main beneficiaries.

Result: Since the p-value (0.000) is less than the significance level of 0.05, we reject the null hypothesis. This
indicates a statistically significant relationship between the experience level of employees and their perception
of who benefits most from HRD programs.

4.3 ANOVA Test

Hypothesis:

Ho: No significant relationship between educational qualification and views on counselling systems.

Hi: There is a significant relationship between educational qualification and views on counselling systems.

Source of | Sum of

Variation Squares df Mean Square | F (Value)
Between 54.509 2 27.254 91.503
Groups

Within 43.784 147 0.298 i
Groups

Interpretation: Educational qualification significantly influences opinions on the effectiveness of the
counseling system. Graduates had more favorable views than other groups.

Result: The p-value is 0.000, which is less than 0.05. Therefore, we reject the null hypothesis. There is a
significant relationship between educational qualification and perception of the counselling system.
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V. FINDINGS, SUGGESTIONS AND CONCLUSION
5.1 Major Findings
e Majority of employees are aged 31-40 and have 0-5 years of experience.
e 70% are aware of training objectives; knowledge update is the most cited reason.
e Over 44% reported training significantly improved their work quality.
e HRD programs were linked with enhanced confidence and job satisfaction.
e Officers were perceived as main beneficiaries of HRD programs.
e Positive feedback was received for the counselling system by nearly half the participants.

5.2 Suggestions

RIVVOT Technologies can improve its HRD practices by tailoring training programs to specific job roles and
ensuring equal access for all employee levels. Counselling and mentoring systems should be strengthened to
support emotional well-being and adaptability. Leadership development programs can prepare employees for
higher responsibilities and reduce turnover. Introducing recognition and reward systems will boost motivation
and engagement. Additionally, adopting digital HR tools for training and performance tracking can improve
efficiency. Regular wellness initiatives should also be considered to support a balanced work environment.

5.3 Conclusion

The study reveals that Human Resource Development practices at RIVVOT Technologies are largely effective
in enhancing employee capabilities and satisfaction. Training programs, counselling services, and quality
circles contribute positively to performance, confidence, and job satisfaction. Statistical tests affirm that
factors such as experience, age and education influence perceptions and outcomes of HRD interventions.
Strengthening these programs with strategic improvements will help RIVVOT Technologies maintain a
competitive, engaged and future-ready workforce.
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