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Abstract: Employee health and safety have emerged as critical areas of focus within human resource 

management (HRM). With rising incidents of workplace stress, occupational hazards, and the long-term 

impact of the COVID-19 pandemic, HR professionals are increasingly responsible for creating a safe and 

healthy work environment. This paper examines the evolving role of HR in addressing these challenges, 

ensuring compliance with health and safety regulations, and promoting well-being. It also evaluates the 

strategic contribution of HR through policy implementation, training, wellness programs, and employee 

engagement. The study highlights both the proactive and reactive responsibilities of HR in maintaining 

employee safety and outlines recommendations to improve workplace health management. 

Keywords - Human Resource Management, Employee Safety, Health Programs, Workplace Wellness, 

Occupational Safety, Mental Health. 

 

I. INTRODUCTION 

Employee health and safety have emerged as critical areas of focus within human resource management 

(HRM). With rising incidents of workplace stress, occupational hazards, and the long-term impact of the 

COVID-19 pandemic, HR professionals are increasingly responsible for creating a safe and healthy work 

environment. This paper examines the evolving role of HR in addressing these challenges, ensuring 

compliance with health and safety regulations, and promoting well-being. It also evaluates the strategic 

contribution of HR through policy implementation, training, wellness programs, and employee engagement. 

The study highlights both the proactive and reactive responsibilities of HR in maintaining employee safety 

and outlines recommendations to improve workplace health management. 
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OBJECTIVES  

To explore the evolving role of HR in managing employee health and safety. 

To identify key strategies and programs implemented by HR for workplace safety. 

To examine the impact of health and safety practices on employee performance and morale. 

To analyze challenges HR professionals face in executing health and safety responsibilities. 

To recommend best practices for HR departments in promoting a healthy work environment. 

STATEMENT OF THE PROBLEM 

In the modern workplace, issues like occupational stress, repetitive strain injuries, and psychological 

burnout are on the rise. Despite legal frameworks and corporate policies, many organizations struggle to 

effectively manage these risks. Often, HR departments are underprepared or lack the resources and strategic 

alignment needed to drive meaningful change. There exists a gap between policy formation and ground-

level implementation, which can lead to serious consequences for both employees and employers. 

Therefore, a structured and proactive approach from HR is necessary to integrate health and safety as a core 

organizational value rather than a compliance task. 

SCOPE OF THE STUDY 

 HR functions in medium to large-sized organizations, both in public and private sectors. 

 Workplace health and safety in the post-pandemic context. 

 Roles and responsibilities of HR in both physical and psychological well-being. 

 Indian labor law context, with comparative insights from international best practices. 

 

The study does not delve deeply into sector-specific hazards (e.g., mining, construction) but considers 

common challenges across knowledge-based and office-centric workplaces. 

 

LITERATURE REVIEW 

A review of existing literature reveals the increasing importance of HR in managing workplace safety. 

 

 Dessler (2017) emphasized that HR's role is shifting from operational to strategic, including 

responsibilities like safety audits and employee health assessments. 

 Robbins & Coulter (2019) noted that organizations with structured health policies reported better 

employee retention and lower absenteeism. 

 ILO (2021) reported that nearly 2.3 million people die each year from work-related causes, 

highlighting the urgent need for HR-led intervention. 

 Gupta & Sharma (2020) studied Indian organizations and found that HR-led wellness programs 

significantly improved productivity and morale. 

 Post-COVID studies (KPMG, 2021) point to a sharp increase in mental health concerns, 

necessitating expanded HR roles in emotional and psychological wellness. 
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RESEARCH METHODOLOGY 

. Research Design 

This study adopts a mixed-methods research design, combining both quantitative and qualitative 

approaches to gain a comprehensive understanding of the role of HR in managing employee health and 

safety. The quantitative data provides generalizable insights, while the qualitative data offers deeper context 

and understanding. 

 
    Research Objectives 

 To examine the extent of HR involvement in health and safety policy development and 

implementation. 

 To identify HR-led practices and interventions that impact employee health and safety. 

 To assess employee perceptions of HR's effectiveness in managing workplace health and safety. 

 To explore the challenges HR professionals face in promoting a health and safety culture. 

 Data Collection Methods 

Primary Data 

SurveyQuestionnaire(Quantitative):A structured questionnaire will be distributed to HR professionals and 

employees across various industries. The survey includes Likert-scale questions focusing on HR practices, 

awareness levels, and perceived effectiveness of HR interventions in health and safety. 

 

CONCLUSION 

 

HR has become an essential agent in fostering a culture of health and safety in the workplace. With 

increasing awareness about physical, mental, and emotional well-being, organizations are relying more 

heavily on their HR departments to lead health initiatives, ensure compliance, and create a safe working 

environment. The role extends from designing safety policies to implementing wellness programs, 

conducting training, and ensuring that every employee has access to a healthy and safe workplace. 

 

In conclusion, the effectiveness of HR in this domain will determine not only employee satisfaction and 

productivity but also the organization’s legal and social standing. Moving forward, integrating advanced 

technologies, leveraging data analytics, and building an inclusive health culture will be key differentiators 

for progressive HR practices. 

In the evolving landscape of organizational development, the Human Resource (HR) function plays a 

pivotal role in not only managing people but also in safeguarding their health and safety. A well-designed 

health and safety strategy spearheaded by HR can reduce accidents, improve mental well-being, decrease 

absenteeism, and ultimately drive organizational performance. 

As the post-pandemic era redefines the workplace, HR must transition from reactive health management to a 

proactive and preventive approach. This involves integrating health and safety into organizational culture, 

using data analytics to predict and prevent risks, and leveraging digital tools to improve employee 

engagement in wellness initiatives. 
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Moreover, HR must remain vigilant in complying with local and international labor laws, building capacity 

through continuous training, and fostering collaboration across departments. The integration of physical and 

psychological safety is no longer optional but essential for sustainable human capital management. 

Recommendations for HR Practice: 

 Develop comprehensive health and safety policies with measurable KPIs. 

 Invest in regular training programs and stress management workshops. 

 Conduct periodic audits and employee feedback surveys on workplace safety. 

 Implement employee assistance programs (EAPs) for mental health support. 

 

In summary, the HR department must emerge not just as an administrator of safety policies, but as a 

strategic partner in building a resilient, healthy, and empowered workforce. Long-term organizational 

success is deeply interlinked with how effectively HR can manage and promote employee health and safety. 

To effectively manage employees’ health and safety, HR departments should adopt a holistic and proactive 

approach. This includes developing comprehensive health and safety policies that comply with legal 

standards and reflect the unique needs of their workforce. Regular training and awareness programs must be 

conducted to keep employees informed and prepared for potential hazards. Emphasizing mental health 

alongside physical safety is crucial, so HR should implement Employee Assistance Programs and foster a 

culture of psychological safety where employees feel comfortable discussing their concerns. Leveraging 

data and analytics can help HR identify trends and tailor interventions, while collaboration with other 

departments ensures a well-rounded approach to workplace wellness. Finally, promoting inclusivity in 

safety practices and encouraging employee participation will enhance overall effectiveness and create a 

safer, healthier work environment. 

REFERENCES 

 Occupational Safety and Health Administration (OSHA). (n.d.). Recommended Practices for Safety 

and Health Programs. U.S. Department of Labor. Retrieved from https://www.osha.gov/safety-

management 

 Chartered Institute of Personnel and Development (CIPD). (2022). Health and Well-being at Work 

Survey Report. Retrieved from https://www.cipd.org 

 World Health Organization (WHO). (2010). Healthy Workplaces: A Model for Action. Retrieved 

from https://www.who.int/publications/i/item/healthy-workplaces-a-model-for-action 

 Society for Human Resource Management (SHRM). (2023). Managing Employee Health and Well-

being. Retrieved from https://www.shrm.org 

http://www.ijcrt.org/

