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Abstract

This research paper provides a critical analysis of the best human resource (HR) practices adopted
by the retail sector in the Marathwada region of Maharashtra, India, using only secondary data
sources. With rapid retail expansion in India’s Tier II and Tier III cities, HR management has become
a key determinant of success. Drawing from published academic literature, industry reports,
government data, and articles, this study explores practices such as recruitment, training, retention,
performance management, and employee engagement. The study identifies challenges faced by HR
departments and offers region-specific recommendations. The findings suggest a significant gap
between ideal HR practices and their implementation in emerging markets like Marathwada.
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1. Introduction

The Indian retail sector contributes over 10% to the national GDP and employs more than 8% of the
workforce (IBEF, 2023). In recent years, the Marathwada region has witnessed growing
urbanization and rising consumer demand, leading to the proliferation of retail outlets, malls, and
supermarket chains. However, HR challenges persist, especially in regional markets like
Marathwada, due to talent shortages, high attrition, and limited HR infrastructure.

2. Objectives of the Study

1. To analyze secondary data on HR practices in India's retail sector with a specific focus on
Marathwada.

2. To identify common HR strategies used by retailers in non-metropolitan regions.
3. To critically evaluate challenges in implementing effective HR practices in regional retail.
4. To suggest data-driven recommendations for improving HR functions in Marathwada’s retail
sector.

IJCRT2505596 | International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | f247


http://www.ijcrt.org/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 5 May 2025 | ISSN: 2320-2882

3. Research Methodology

- Nature of Study: Qualitative, Analytical

- Data Type: Secondary data only

- Sources: Government reports, industry publications, academic articles, trade magazines
- Analysis Techniques: Thematic content analysis, comparative review

4. Literature Review

Various studies have emphasized the evolving HR landscape in Indian retail. Bhattacharya (2020)
notes that organized retailers show structured HR models in metros, while regional towns often
lack standardization. Deloitte (2021) highlights regional labor market constraints and their effects
on talent acquisition and development.

5. HR Practices in the Retail Sector
a. Recruitment & Selection:
Informal practices dominate regional outlets; walk-ins and referrals are common (NSSO, 2022).

b. Training & Development:
Basic product training is provided, but soft skills and customer service training are often ignored
(KPMG, 2021).

c. Performance Appraisal:
Irregular or absent in many outlets. Large chains follow structured appraisal systems, rarely
adapted in Tier II cities.

d. Compensation & Benefits:
Salaries are below national benchmarks. Benefits like PF, ESI, and medical insurance are
inconsistently implemented (Labour Ministry, 2023).

e. Retention & Motivation:
Frontline worker attrition is high (30-50%). Few mentoring or career progression initiatives exist
(Sharma & Verma, 2022).

6. Challenges Identified from Secondary Data

- Skill Gap: Poor communication and POS skills among new recruits
- High Attrition: Due to low motivation and limited career growth

- Standardization Issues: Lack of uniform HR policies

- Technology Lag: Minimal adoption of digital HR tools

7. Discussion and Critical Analysis

The sector shows a duality: organized chains vs. informal local outlets. Cultural and gender biases
affect hiring, and HR systems from metros are often not replicated regionally. There is an urgent
need to tailor policies to regional dynamics and invest in scalable solutions.

8. Recommendations

1. Implement government-linked training programs like PMKVY.
2. Develop region-specific HR policies.

3. Promote adoption of low-cost HRIS tools.
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4. Launch retention initiatives such as flexible shifts and career guidance.
5. Collaborate with local colleges for internships and campus hiring.

9. Conclusion

While Marathwada’s retail industry is growing, HR practices are yet to catch up with national
standards. Regional customization, policy innovation, and academic collaboration can bridge the
gap, enhance employee satisfaction, and improve business outcomes.
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