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Abstract: This study investigates the evolving landscape of gig work in India, focusing on the well-being of
platform-based workers and evaluating policy models that can effectively address their unique challenges.
With the proliferation of digital labor platforms, millions of Indian workers now engage in gig work
characterized by flexibility, precarity, and limited social protection. Through a comparative policy analysis,
this paper explores global regulatory responses—including models from the European Union, the United
States, and select Asian countries—and assesses their relevance to the Indian context.

Using a mixed-methods approach comprising literature review, case studies, and primary survey data, the
research identifies key dimensions of gig worker well-being: economic security, health benefits, social
inclusion, and legal recognition. The study proposes a hybrid policy framework that combines platform
responsibility, state-led welfare provisions, and worker collectivization to enhance the quality of work and
life for gig workers in India. The findings offer actionable insights for policymakers, labor rights advocates,
and platform companies committed to fostering equitable and sustainable gig economies.

Index Terms - Gig Economy; Platform Work; Worker Well-being; Labor Policy; India; Comparative
Regulation; Digital Platforms; Social Protection; Precarity; Hybrid Policy Models

l. Introduction

The rapid expansion of India’s gig economy has brought significant opportunities and challenges for workers,
particularly in terms of job security, wages, social protection and well-being, As gig work becomes a dominant
mode of employment in sector like ride-hailing, food delivery and freelancing, policy makers are increasingly
focused on evaluating and improving regulatory frameworks to ensure fair treatment and sustainable
livelihoods for gig workers.

Policy evaluation models play a crucial role in assessing the effectiveness of existing policies and designing
new interventions to address gaps in gig worker welfare. These models help stakeholders — government
agencies, labour unions, researchers and platform companies to understand the impact of regulation and
identify areas for improvement.

Evaluating gig worker policies in India requires a mix of qualitative approaches to ensure fair and sustainable
labour practices. By evaluating models, stakeholders can design interventions that enhance worker well-being
while maintaining the efficiency of the gig economy.

Thus, the rise of India’s gig economy has transformed employment patterns, offering flexible work
opportunities but also posing significant challenges related to job security, social protection and fair wages.
The lack of formal labour protections for gig workers has led to increasing scrutiny from policy makers. To
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ensure sustainable livelihoods for these workers, it is essential to evaluate the policies. Policy evaluation
models provide systematic approaches to assess the impact of interventions aimed at improving gig worker
welfare.

To effectively assess and improve policies related to gig worker well-being in India, it is essential to apply
structured policy evaluation models. These models provide a systematic framework to analyse the
effectiveness, efficiency, and impact of existing and proposed regulations.

. The Policy Evaluation Models:
This paper explores four major policy evaluation models:

1. The Policy Cycle Model

2. Cost-Benefit Analysis (CBA)

3. The Capability Approach

4. The Fair Work Framework
2.1 The Policy Cycle Model
2.1.1 Definition and Application

The Policy Cycle Model (Lasswell, 1956) is a linear framework used to develop, implement, and evaluate
public policies. It consists of the following six stages:

Table 2.1.1 Applying PCM to gig economic policies

|Stage HAppIication to Gig Economy Policies in India \
1. Problem|Recognition of issues like income instability, lack of social security, and mental
Identification health concerns among gig workers.

Designing potential solutions, such as minimum wage laws, health benefits, and
job security regulations.

Government approval through legislation or regulatory reforms (e.g., Code on
Social Security, 2020).

4. Policy||Platforms and government agencies must ensure proper execution of worker
Implementation protections.

Measuring effectiveness using worker surveys, economic impact assessments,
and legal compliance.

|6. Policy Revision HModifying policies based on worker feedback and enforcement gaps.

2. Policy Formulation

3. Policy Adoption

5. Policy Evaluation

2.1.2 Strengths & Weaknesses
» Strengths:

e Provides a clear structure for policymaking.
e Can be applied iteratively to improve regulations.

> Weaknesses:

« Rigid and slow process in dynamic industries like gig work.
e Implementation gaps due to weak labor law enforcement in India.
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Example: Evaluating the Code on Social Security, 2020

Using the Policy Cycle Model, policymakers can assess why implementation gaps exist in this law and
revise it to ensure better compliance from gig platforms.

2.2 Cost-Benefit Analysis (CBA)

2.2.1 Definition and Application

Cost-Benefit Analysis (CBA) is a quantitative method that compares the economic costs of a policy with
its potential benefits to determine feasibility.

Table 2.2.1 Applying CBA to Gig Worker Protections

Policy Proposal

|Expected Costs

|Expected Benefits

Net Impact

|

Mandatory minimum wage

Increased operational

More financial security

Positive if workers' well-
being improves and

insurance subsidy

on insurance schemes

reduced medical costs
for gig workers

for gig workers|costs for platforms|for workers, reduced .
spending power boosts the
(X20,000/month) (Zomato, Uber) stress economy
. . ||Healthier  workforce, - .
Gig worker health|Government spending Positive  if  long-term

healthcare costs decrease

Algorithm
laws

transparency

Compliance costs for
gig platforms

Fairer wages, reduced
worker exploitation

Positive if trust in platforms
increases

2.2.2 Strengths & Weakness

» Strengths:

> Weaknesses:

€S

Provides a data-driven approach to policy evaluation.
Helps justify policies by showing their economic feasibility.

Difficult to quantify non-economic benefits like mental well-being.
May overlook social justice aspects of gig work reforms.

Example: Evaluating the Gig Worker Social Security Fund

A CBA approach can assess whether a government-subsidized pension scheme for gig workers would be
financially viable and socially beneficial.

2.3 The Capability Approach (Amartya Sen, 1999)
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2.3.1 Definition and Application

The Capability Approach, developed by Amartya Sen, evaluates policies based on their ability to enhance
human capabilities and freedoms rather than just economic metrics.

Table 2.3.1 Applying the Capability Approach to Gig Worker Well-being

Dimension \C/:Vuorrrlfnt Challenges in Gig Policy Interventions Expected Outcome

Financial Income unpredictability, nol,,. . . Improved economic
- . Minimum earnings guarantee .

Stability minimum wage security

Health and Long hours, lack of insurance |[Mandatory health benefits Be_tter physical well-

Safety being

M(_ental Well- Stress from job insecurity Coun_selln_g services, fairer|Lower anxiety and

being algorithmic policies stress levels

Work-Life Unpredictable work schedules ||[Regulations on gig work hours More cqntrol over

Balance personal life

2.3.2 Strengths & Weaknesses
» Strengths:

« Focuses on worker well-being beyond just income.
« Highlights long-term policy impacts on worker empowerment.

> Weaknesses:

o Hard to quantify ""capabilities' in policy metrics.
e Requires multi-sector collaboration (government, platforms, labor unions).

Example: Evaluating the Impact of Maternity Benefits for Female Gig Workers

Using this model, policymakers can assess whether gig economy maternity benefits enhance women's
economic and social freedom.

2.4. The Fair Work Framework
2.4.1 Definition and Application

Table 2.4.1: The Fair Work Framework evaluates platform work based on five core principles:
Current Gig Work Conditions in

Principle Recommended Policy Solutions

India
Fair Pa Earnings fluctuate; no minimum|Mandate fair base pay and transparent
y wage payment policies

Long hours, unsafe work

. Implement health and safety laws for gig work
environments

Fair Conditions

Fair Contracts Workers have no bargaining power Introduce standardized contracts with worker

rights
. Algorithmic control reduces worker||[Ensure platform accountability for rating and
Fair Management .
autonomy work allocation
Fair No formal gig worker unions in||Support worker collectives and advocacy
Representation India groups
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2.4.2 Strengths & Weaknesses

» Strengths:

e Provides clear benchmarks for gig economy policies.
o Used in global gig economy assessments (UK, Germany, South Africa).

> Weaknesses:

o Lacks legal enforcement mechanisms in India.
o Platforms resist external regulation.

Example: Evaluating Uber and Ola Under the Fair Work Framework

Applying this framework, policymakers can rate ride-hailing platforms based on wage fairness, job
security, and working conditions, pushing for better worker protections.

2.5 Summation of policy evaluation models

Table 2.5.1 Comparative Summary of Policy Evaluation Models

[Evaluation Model||Best Used For |Key Strength [Key Limitation |
Policy Cycle|/Assessing the entire policy||[Ensures structured policy||Can be slow and
Model process development bureaucratic
Cost-Benefit Evaluating economic||Uses quantifiable financial||Hard to measure social
Analysis feasibility of policies data impacts

Capability Measuring worker  well-||Focuses on human||Difficult to quantify
Approach being beyond wages development and freedom capabilities

Fair Work As_sessmg gig platform Easy-to-use global standards Lacks _ enforcement
Framework fairness mechanisms

e For government policy reforms: Use the Policy Cycle Model to implement and refine the Code on
Social Security, 2020.

e For evaluating economic viability: Use Cost-Benefit Analysis to justify minimum wage and
insurance policies.

e For improving gig worker well-being: Use the Capability Approach to expand health, education,
and legal protections.

e For regulating gig platforms: Apply the Fair Work Framework to assess fair pay, contracts, and
worker rights.

2.6 International Case Study Comparison: Well-being in the Gig Economy

To gain insights into effective policies and challenges in the gig economy, this section compares India with
four international case studies:

1. United Kingdom (UK): Strong Worker Rights through Employment Status Reform
2. United States (US): The Struggle for Gig Worker Benefits and Unionization

3. European Union (EU): Algorithmic Transparency and Platform Accountability

4. Australia: Fair Work Commission and Minimum Wage Protections

Each case study highlights key policy interventions, their outcomes, and lessons for India.
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2.6.1 United Kingdom (UK): Employment Status Reform and Fair Pay Protections

2.6.1.1 Background

The UK has one of the most structured legal frameworks for gig workers. The landmark Uber BV v Aslam
(2021) case led to major reforms in employment classification.

2.6.1.2 Key Policy Interventions

« Worker Status Reform:
o Gigworkers were reclassified as ""workers™ rather than independent contractors, granting
them basic employment rights such as minimum wage, holiday pay, and sick leave.
e National Minimum Wage Laws:
o Platforms must ensure that gig workers earn at least the UK minimum wage (£11.44 per hour
in 2024).
o Algorithmic Accountability:
o Platforms must ensure transparent algorithmic decisions regarding wages and work
allocation.

2.6.1.3 Outcomes

» Gig workers now receive benefits like paid leave and pension contributions.
» Fairer pay structures ensure more income stability.
» Some platforms reduced gig worker flexibility to compensate for added costs.

2.6.1.4 Inferences for India

o Reclassifying gig workers as "workers" rather than independent contractors could grant them legal
rights.
e Minimum wage laws for gig workers could stabilize earnings and reduce financial stress.

2.6.2 United States (US): The Struggle for Gig Worker Benefits and Unionization
2.6.2.1 Background

The US gig economy is the largest in the world, with platforms like Uber, DoorDash, and TaskRabbit
employing millions of workers. However, gig workers lack formal employment protections due to strong
corporate lobbying.

2.6.2.2 Key Policy Interventions

o California’s Assembly Bill 5 (ABS) (2019):
o Aimed to classify gig workers as employees, granting benefits such as health insurance and
paid leave.
o However, Proposition 22 (2020), backed by platforms like Uber and Lyft, overturned these
protections, keeping gig workers classified as independent contractors.
o City-Level Gig Worker Protections:
o Some cities (e.g., Seattle) introduced minimum wage laws and paid sick leave for gig
workers.
e Unionization Efforts:
o New York and Chicago have seen strong union movements, leading to some collective
bargaining agreements.
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2.6.2.3 Outcomes

e Some states/cities have implemented local protections for gig workers.
e Gig worker benefits vary by location, creating inconsistencies.
e Corporate lobbying has blocked national-level worker protections.

2.6.2.4 Inferences for India

e India should introduce national-level worker protections to avoid regional disparities.
e Stronger labour unions for gig workers could help negotiate fair wages and benefits.
« Regulating corporate influence is essential to ensure that platforms comply with labor laws.

2.6.3 European Union (EU): Algorithmic Transparency and Platform Accountability
2.6.3.1 Background

The EU has strong labor protections and has recently implemented progressive laws for gig workers,
particularly focused on algorithmic transparency and platform accountability.

2.6.3.2 Key Policy Interventions

o EU Platform Work Directive (2023):
o Mandates that gig workers should be classified as employees if platforms exert significant
control over their work.
o Algorithmic Decision-Making Regulations:
o Gig workers must be informed about how algorithms determine wages, work allocation,
and deactivations.
o Workers have the right to appeal automated decisions.
o Collective Bargaining for Gig Workers:
o The EU allows gig workers to negotiate contracts collectively, bypassing antitrust laws that
traditionally prevent independent contractors from unionizing.

2.6.3.3 Outcomes

e Gig workers receive greater employment protections in countries like Germany, France, and
Spain.

e Platforms must explain their algorithms, reducing exploitation through opaque wage policies.

e Some gig platforms scaled back operations in countries with strict regulations.

2.6.3.4 Lessons for India

e India should introduce algorithm transparency laws to prevent unfair wage deductions and
biased work allocation.

o Gig workers should have legal recourse to challenge unfair deactivations or wage reductions.

« Strengthening collective bargaining rights could improve workers' negotiating power.

2.6.4 Australia: Fair Work Commission and Minimum Wage Protections
2.6.4.1 Background

Australia has a strong labor rights system, and gig workers have gained employment protections under
recent rulings by the Fair Work Commission.
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2.6.4.2 Key Policy Interventions

e Fair Work Commission Rulings (2021-2023):
o Gig workers now qualify for basic employment benefits, such as fair dismissal protections
and minimum earnings guarantees.
o Platform Accountability Laws:
o Platforms must publish transparent payment policies.
o Unfair dismissals (such as deactivating workers without reason) are illegal.

2.6.4.3 Outcomes

e Platforms must ensure minimum wages for gig workers.
e Fewer arbitrary worker deactivations, improving job security.
e Some platforms restructured contracts to avoid legal responsibilities.

2.6.4.4 Inferences for India
o Establishing a regulatory body (similar to the Fair Work Commission) could ensure gig worker
protections.

o Fair dismissal protections could prevent workers from being deactivated unfairly.

Table 2.6.5 Comparative Summary of International Gig Economy Policies

ICountry |Key Policy Reforms |Outcomes [Lessons for India
Gig workers reclassified as|Improved worker well-||Introduce  legal  worker
UK "workers™ with minimum wage|lbeing, but some platformsjiclassification reforms to ensure
and benefits reduced flexibility fair pay and benefits
State-level policies like|Patchwork of protections,||Implement national-level
uUs California’s ABS5 (later||corporate lobbying limits|protections to ensure uniform
overturned) and local protections |[reforms gig worker rights
Algorithmic transparency laws,|More transparency in gig|Introduce transparency laws
EU collective  bargaining  rights,|work, but some platforms|to prevent algorithmic wage
employment protections scaled back manipulation
Minimum wage laws, fair . .
Australia|dismissal protections via Fair EettngOb security'and payjCreate a regulatory body to
- or gig workers enforce gig worker rights
Work Commission

Il Implication
Based on these international case studies, India should adopt the following best practices:

1. Reclassify gig workers as "'workers™ rather than independent contractors (following the UK
model) to ensure minimum wages and benefits.

2. Introduce national-level gig worker protections to avoid fragmented state-based policies
(learning from the US challenges).

3. Mandate algorithmic transparency laws (inspired by the EU) to prevent unfair pay reductions and
job terminations.

4. Create a regulatory commission for gig work (similar to Australia’s Fair Work Commission) to
enforce fair contracts, pay, and dispute resolution.
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IV. Policy Roadmap for Improving Gig Worker Well-being in India

This roadmap outlines a step-by-step strategy for implementing comprehensive gig worker protections in
India. It is based on international best practices and tailored to India’s unique economic and legal
landscape.

4.1 Phase 1: Legal & Institutional Framework Development (Year 1-2)
4.1.1 Establishing a National Gig Work Commission

o Create a regulatory body (e.g., Indian Gig Work Commission) to oversee worker rights, wage
regulations, and platform accountability.

e The commission should include representatives from government, labor unions, gig platforms, and
worker groups.

4.1.2 Defining Gig Worker Status in Indian Labor Law

o Amend the Code on Social Security, 2020 to legally classify gig workers as “workers” rather than
independent contractors.
o Define entitlements such as minimum wage, social security, and health benefits.

4.1.3 Introducing a National Minimum Wage for Gig Workers

e Use the Cost-Benefit Analysis (CBA) model to set a minimum earnings threshold for gig workers.
o Introduce flexible wage models (hourly or per-task) to account for gig work variability.

4.1.4 Mandating Platform Accountability & Transparency

o Platforms must:
o Disclose wage calculation algorithms.
o Provide fair contract terms.
o Offer grievance redressal mechanisms for unfair work allocation.

4.2 Phase 2: Social Security & Worker Benefits (Year 3-4)
4. 2.1 Implementing Health & Insurance Schemes for Gig Workers

o Expand government-backed health insurance (e.g., ESI or Ayushman Bharat) to include gig
workers.
« Introduce mandatory accident insurance policies funded by platforms and the government.
4.2.2 Creating a Gig Worker Provident Fund (GPF)
« Establish a social security fund similar to the Employees’ Provident Fund (EPF).
« Contributions:
o 1-2% of platform revenues.
o Voluntary worker contributions.
4.2.3 Ensuring Maternity & Sick Leave Protections

e Provide paid maternity benefits for female gig workers (following Australia’s model).
o Implement paid sick leave policies based on fair usage regulations.

4.3 Phase 3: Collective Bargaining & Worker Representation (Year 5-6)
4.3.1 Legalizing Gig Worker Unions

e Amend the Trade Unions Act, 1926, allowing gig workers to form unions without violating antitrust
laws (like in the EU).
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o Establish gig worker councils for negotiating wages, benefits, and contract terms.

4.3.2 Implementing Fair Work Certification for Platforms

e Platforms should be rated based on the Fair Work Framework (Fair Pay, Conditions, Contracts,
Management, Representation).

e The Indian Gig Work Commission should publish annual Fair Work reports, incentivizing ethical
labor practices.

4.3.3 Strengthening Dispute Resolution Mechanisms

e Introduce fast-track labor courts for gig workers to challenge unfair deactivations, wage
deductions, or contract breaches.
« Platforms must establish independent arbitration bodies to resolve worker disputes.

4.4 Phase 4: Digital & Financial Inclusion (Year 7-8)
4.4.1 Implementing Algorithmic Fairness Laws

« Platforms should provide workers access to algorithmic decision data (work allocation, pay rates,
customer ratings).
o Workers should have the right to appeal algorithm-based deactivations.

4.4.2 Enhancing Financial Inclusion for Gig Workers

« Promote fintech-based savings schemes tailored for gig workers.
o Partner with banks and NBFCs to provide low-interest credit options for gig workers.

4.4.3 Skill Development & Career Progression

e Introduce government-funded reskilling programs for gig workers, helping them transition to
higher-paying jobs.
« Platforms should offer incentive-based upskilling (e.g., Zomato training for cloud kitchens).

4.5 Phase 5: Policy Review & Global Integration (Year 9-10)
4.5.1 Evaluating Policy Impact using the Policy Cycle Model

« Conduct annual reviews of gig work policies, using worker surveys, platform compliance reports,
and economic impact assessments.
« Revise policies based on gig worker feedback and new market conditions.

4.5.2 Aligning with Global Gig Economy Standards

« India should participate in global discussions on gig worker rights (e.g., ILO’s Future of Work
Initiative).
o Collaborate with other nations to standardize international gig economy protections.

4.6 Key Takeaways

1. Immediate Action (Years 1-2): Establish a regulatory body, legal framework, and minimum wage
standards.

2. Mid-Term Reforms (Years 3-6): Implement social security, collective bargaining rights, and fair
work certification.

3. Long-Term Sustainability (Years 7-10): Strengthen algorithmic fairness, financial inclusion, and
skill development.

IJCRT2504768 | International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] 0595


http://www.ijcrt.org/

www.ijcrt.org © 2025 1JCRT | Volume 13, Issue 4 April 2025 | ISSN: 2320-2882

V. Policy Recommendation and Future Directions.
Based on policy evaluations, several recommendations emerge for improving gig workers welfare in India:

1.

2.

3.

4.

5.

Social Security Inclusions: Integrate gig workers into formal pension and insurance schemes, ensuring
coverage for occupational risks and retirement savings.

Wage Stability Mechanism: Implementing minimum pay guarantees and transparent pricing
mechanism to reduce income volatility.

Skill Development & Career Progression: Create government-led training programs to upskill gig
workers, allowing them to transition into higher-paying opportunities.

Data and Algorithm Transparency: mandate that gig platforms disclose pay calculations algorithms
to prevent wage manipulation and ensure fair compensation.

Hybrid Employment Models: Explore contractual agreements that blend flexibility with basic labour
protections, such as paid leave and accident coverage.

V1. A case study on the regulatory impact analysis on gig worker protections in India

This Regulatory Impact Analysis (RIA) evaluates the economic, social, and administrative effects of the
proposed amendments to the Code on Social Security, 2020, aimed at protecting gig and platform workers
in India. The study assesses cost-benefit outcomes, compliance feasibility, and economic implications for
workers, platforms, and the government.

6.1 Outcomes:

Financially feasible with phased implementation and a cost-sharing model between government
and industry.

Positive long-term economic impact due to higher worker productivity and spending power.
Minimal disruption to platform business models, ensuring continued gig economy growth.

6.2 Statement of problem

India’s gig economy is estimated to reach 23.5 million workers by 2030 but faces systemic issues:

Lack of social security (healthcare, provident fund, accident insurance).
Unstable earnings due to algorithm-driven work allocation.
Unfair deactivations and wage deductions without grievance mechanisms.

The absence of a regulatory framework has led to:

Worker protests & legal disputes (e.g., Swiggy/Zomato strikes).

Public demand for fair labour protections.

State-level initiatives (e.g., Rajasthan’s Gig Worker Welfare Board) requiring national
coordination.

6.2 Economic Impact Assessment
Table 6.2 Fiscal Impact on the Government

Policy Measure

Estimated Cost (R

Funding Source
crore/year)

Gig Worker Provident Fund (GPF)|X3,000

1% platform revenue + I500/month govt
contribution

Health & Accident Insurance Z5,000

50% govt subsidy (for workers earning <
%15,000/month)

Minimum Wage Subsidies
(Transition Phase)

34,000 State budgets

[Fair Work Compliance Oversight [21,500

Government funds

Algorithmic Transparency
Enforcement

%1,000 Penalty-based funding
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o Total Annual Budget: 214,500 crore
e Funding Strategy:
o Platform revenue tax (1%0) expected to generate 37,000 crore annually.
o Gig Worker Welfare Fund contributions to cover 30% of costs.
o Reallocation of unorganized labour welfare funds to bridge remaining gaps.

6.2.1 Economic Benefits for Workers

. Without . .
Metric Policy With Policy Impact
YV —

Average Monthly Income () 12,000 316,500 +37% increase due to minimum
wage floor

Health Insurance Coverage 20% 90% Majo_r expansion in - worker
security

Savings/Retirement Security None élF;l5:00/month " Financial stability

Job _Securlty (Fair — Work Low High Reduces arbitrary deactivations

Compliance)

e Increased worker earnings — Higher disposable income — Economic growth.
e Health security — Lower absenteeism — Higher productivity.

6.3 Industry Impact Assessment

6.3.1 Financial Impact on Gig Platforms

Platform Tvoe Estimated Annual Compliance(|[Revenue Impact (% of
yp Cost (R crore) turnover)

Ride-Hailing (Ola, Uber) z2,000 2-3% |

[Food Delivery (Swiggy, Zomato) Z1,500 12-3% |

E-Commerce Logistics (Amazon, 21200 1 5-2.50

Flipkart) : bl

Freelance Marketplaces (Urban 50

Company, Upwork India) 3800 1-2%

e Minimal impact on profitability (2-3% of turnover for most platforms).
e Higher worker satisfaction — Better retention — Lower hiring costs.
e “Fair Work Certified” platforms may attract more customers & investors.

6.3.2 Business Model Adjustments

e Price Adjustments: Platforms may increase consumer prices by 2-5% to absorb costs.
o Worker Efficiency Gains: Improved work conditions reduce worker churn and training costs.
e Voluntary Compliance Incentives: Platforms may receive tax credits for early compliance.

6.3.3 Social & Political Feasibility Analysis

Table 6.3.3 Political Feasibility

|Stakeholder |Position |Proposed Engagement Strategy |
Central Government (Labour . Link policy to Digital India &
Ministry, NITI Aayog) Neutral to Positive Atmanirbhar Bharat

Positive in  Labour-||Pilot programs in Rajasthan, Kerala,

State Governments

Friendly States Karnataka
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|Stakeholder IPosition |Proposed Engagement Strategy |
Opposition Parties Supportive :}:}%?::%Tthc;ﬁ'eils security benefits for
Industry Bodies (NASSCOM, IAMALI)[Mixed |Offer tax incentives for compliance |

e Likelihood of Passage in Parliament: High (if phased approach is adopted).
e Challenges: Industry pushback on cost-sharing; need for platform-government negotiation.

6.3.4 Public & Worker Support

e 85% of gig workers support social security policies (Surveys, 2024).
e Growing consumer preference for ethical platforms.
e Worker protests & legal battles increasing political urgency.

High social acceptance — Strong political pressure for implementation.

6.3.5 Global case study Comparison

ICountry IPolicy Model [Key Outcomes |
United Uber reclassified drivers as “workers” with|{Increased earnings, but Uber passed costs
Kingdom minimum wage and holiday pay. to consumers (5% price hike).

European Proposed law to classify gig workers as||Ongoing debate; likely major labor cost
Union employees unless platforms prove otherwise. increases for platforms.

California, ||Prop 22: Gig workers remain independent but get|Balanced model: Worker protections
USA health subsidies. without full employment costs.

China Mandatory social security contributions from|/Increased compliance but some companies

platforms. cut workforce.

Best Model for India: Hybrid approach similar to California’s Prop 22 (protections without full
employment status).

6.3.6 Implementation risks & Mitigation strategies.

Risk Factor [Impact [Mitigation Strategy |
Industry Resistance |High |Phase-wise implementation, tax incentives |
Worker Misclassification Medium [Clear legal definitions in amendment |
IPrice Increases for Consumers|Low to Medium||Gradual cost pass-through, public awareness campaigns |
[Enforcement Challenges [Medium |Digital compliance tracking, independent oversight board|

Low long-term risk with proper government-platform cooperation.
6.3.7 Implication

This analysis confirms that gig worker protections are financially viable, politically feasible, and
economically beneficial.

Future directions :

1. Establish a National Task Force with government, platform, and worker representatives.

2. Introduce phased implementation (voluntary adoption in Year 1-2, mandatory rules from Year 3).
3. Negotiate cost-sharing agreements with major platforms to avoid sudden business disruptions.
4. Launch pilot projects in 3-5 states before full-scale national rollout.

IJCRT2504768 \ International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] 0598



http://www.ijcrt.org/

1)
2)

3)

4)
5)

6)

www.ijcrt.org © 2025 1JCRT | Volume 13, Issue 4 April 2025 | ISSN: 2320-2882

Expected Long-Term Impact (2030):

e 80% gig workers covered under social security.
e Higher worker retention & reduced hiring costs for platforms.
e More sustainable gig economy growth in India.

VII Conclusion

Several studies and reports highlight the need for effective policy interventions in India’s gig economy. The
ILO Report (2022) found that 82 percent of Indian gig workers lacked access to formal social security
schemes. Similarly, NITI Aayog (2022) estimated that India’s gig workforce would grow to 23.5 million by
2029, necessitating urgent policy interventions. Also Ola-Uber and UrbanClap strikes (2021) demonstrated
the demand for better working conditions, leading to discussions on minimum pay standards. Swiggy and
Zomato earnings study (2023) showed that fluctuating demand and algorithm driven pay structures led to
income volatility among food delivery workers, prompting discussions on minimum earning standards.
Evaluating gig worker policies requires a combination of economic, experimental and participatory
approaches to create fair and sustainable labour practices. By leveraging these models policymakers can
ensure that gig work remains a viable and equitable employment option in India’s rapidly evolving digital
economy. A combination of economic, participatory and empirical evaluation models is crucial for designing
and implementing effective policies for India’s gig workforce. By leveraging these approaches, policymakers
can safeguards worker rights while promoting innovation and economic growth in the gig economy.
strengthening policy evaluation mechanism will ensure that gig work remains an equitable and sustainable
employment option in India’s rapidly evolving labour market.

This study has critically examined the well-being of gig workers in India, drawing upon global regulatory
frameworks to assess the applicability and effectiveness of existing and potential policy models. The analysis
reveals significant gaps in the current Indian regulatory environment, particularly in areas such as social
protection, job security, occupational safety, and collective bargaining. By comparing India’s approach with
those of the EU, the United States, and other global exemplars, the research underscores the necessity of
adopting a multidimensional policy model that integrates flexibility with worker protection. The proposed
hybrid model—blending elements of platform accountability, state facilitation, and worker participation—
provides a balanced framework tailored to India’s socio-economic context. Furthermore, the empirical
insights from surveys and interviews with gig workers affirm the urgency of implementing targeted
interventions that address both economic vulnerability and psychosocial well-being. This research contributes
to the broader discourse on inclusive labour reforms in digital economies and advocates for a collaborative
governance approach that fosters dignity, equity, and sustainability for India’s growing gig workforce.
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