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Abstract 

In an increasingly competitive and technology-driven job market, developing productive skills is essential 

to enhance the employability of the future workforce. This study investigates effective methods of 

productive skill development among university students and recent graduates. Using a mixed-methods 

approach, data were collected through surveys from 150 final-year students and interviews with 10 

employers and educators. The research identifies key employability skills—such as communication, 

critical thinking, teamwork, and digital literacy—as lacking in many graduates. Employers emphasize the 

need for real-world experience and soft skills in addition to academic knowledge. The findings suggest 

that integrating experiential learning, internships, and soft skills training into higher education curricula 

significantly improves student readiness for the labor market. This study provides practical 

recommendations for educators, policymakers, and institutions aiming to bridge the skills gap and support 

workforce empowerment. 
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2. Introduction 

In the 21st-century job market, employability has become a central concern for individuals, educators, and 

policymakers alike. With rapid technological advancements, globalization, and evolving industry 

demands, employers are seeking candidates who possess not only academic qualifications but also a broad 

set of transferable, job-relevant skills. As a result, employability now hinges on a combination of technical 

knowledge and productive skills that enable individuals to perform effectively in dynamic workplace 

environments. 

Productive skills refer to competencies such as communication, teamwork, problem-solving, critical 

thinking, digital literacy, time management, and adaptability. These skills are vital for navigating complex 

work tasks, collaborating with diverse teams, and responding to the constant changes in today’s labor 

markets. 
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However, a persistent skills-employability gap has emerged, where many graduates and young job 

seekers lack the essential productive skills required by employers. This disconnect between what is taught 

in academic institutions and what is demanded in the workplace hinders workforce readiness and limits 

employment opportunities. 

The purpose of this study is to explore effective strategies for developing productive skills among 

students and emerging professionals. By identifying the most impactful methods of skill-building, the 

research aims to offer practical recommendations that can empower the future workforce and enhance 

their employability in a rapidly changing economic landscape. 

3. Literature Review 

Employability and Workforce Trends 

In the modern labor market, employability is no longer determined solely by academic qualifications. It 

now includes a combination of technical know-how, personal attributes, and soft or “productive” skills 

(Yorke, 2006). Global workforce trends, influenced by rapid technological advancements, automation, and 

shifting business models, demand that workers continuously adapt and upskill to remain relevant (World 

Economic Forum, 2023). According to the International Labour Organization (ILO, 2022), youth 

unemployment remains high globally, with many graduates lacking the skills employers value most. 

Skill Development in Education and Training Settings 

Efforts to integrate employability training into educational systems have grown. The World Bank (2020) 

stresses the importance of competency-based education, especially in developing countries, where the 

education-to-employment pipeline is often weak. Studies have shown that experiential learning, 

internships, and project-based learning are effective methods for developing practical skills (Kolb, 1984; 

Andrews & Higson, 2008). However, traditional curricula often prioritize theoretical knowledge over 

hands-on skill acquisition, contributing to the skill gap. 

Employer Expectations of New Graduates 

Employers consistently report that many new graduates lack critical soft skills such as communication, 

teamwork, problem-solving, and adaptability (CBI/Pearson, 2019). A survey by the National Association 

of Colleges and Employers (NACE, 2022) found that while technical knowledge is important, employers 

prioritize skills like critical thinking, work ethic, and the ability to collaborate. Employers are also looking 

for digital fluency and the capacity to learn continuously. 

Gaps in the Current Literature 

While numerous studies acknowledge the importance of productive skills for employability, there is 

limited research on how these skills are best developed within higher education systems, particularly in 

non-Western contexts. Many frameworks—such as those from UNESCO (2017) and national ministries 

of education—provide guidelines, but lack empirical studies that evaluate their effectiveness on student 

outcomes. Additionally, few studies bridge the perspective gap between what students perceive as useful 

and what employers actually require. 

This study aims to fill these gaps by exploring both the perception and reality of skill development 

practices, using mixed methods to gather data from students, educators, and employers. It also contributes 

to the ongoing discourse on how to make higher education more responsive to labor market needs. 

 

 

 

http://www.ijcrt.org/


www.ijcrt.org                                                © 2025 IJCRT | Volume 13, Issue 1 January 2025 | ISSN: 2320-2882 

IJCRT2501898 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org h776 
 

4. Methodology 

Research Design 

This study adopts a mixed methods research design to gain a comprehensive understanding of how 

productive skills influence employability and to explore effective strategies for their development. The 

combination of quantitative surveys and qualitative interviews allows for both generalizable data and 

deeper insights into stakeholder perspectives. 

Sample Population 

The target population includes: 

 150 final-year university students from three faculties (Business, Engineering, and Education) at 

a public university. 

 10 Human Resource (HR) professionals and educators, selected based on their experience in 

recruitment, workforce development, or curriculum design. 

Participants were chosen through purposive sampling to ensure relevance to the research objectives. 

Research Tools 

1. Questionnaire (Quantitative Tool): 

A structured survey with closed-ended questions was designed to assess students’ perceptions of 

their productive skills, readiness for employment, and the effectiveness of current skill 

development opportunities. 

2. Interview Protocol (Qualitative Tool): 

Semi-structured interviews were conducted with HR professionals and educators. The questions 

explored skill expectations, gaps observed in graduates, and recommendations for improving 

employability training. 

Data Collection 

 Quantitative Data: Surveys were distributed electronically to final-year students via university 

email and learning platforms. Responses were collected over a period of two weeks. 

 Qualitative Data: Interviews were conducted virtually using Zoom or in-person, each lasting 

approximately 30–45 minutes. Responses were recorded and transcribed with participant consent. 

Data Analysis 

 Quantitative Data: Descriptive statistics (percentages, mean scores) were used to summarize 

survey responses using Microsoft Excel and SPSS software. 

 Qualitative Data: Thematic analysis was employed to identify recurring themes, insights, and 

recommendations from interview transcripts. 

This dual approach provided a broader understanding of the current skill development landscape and 

highlighted specific gaps and opportunities for enhancing the employability of the future workforce. 
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5. Results / Findings 

5.1 Quantitative Findings (Student Survey) 

A total of 150 final-year students responded to the survey. The results revealed the following key trends: 

Survey Question % of Students 

Feel well-prepared for employment after graduation 34% 

Believe their academic program focuses more on theory than skills 72% 

Have participated in an internship or practical training 41% 

Identify communication as a critical skill for employment 88% 

Rate their teamwork skills as strong 66% 

Rate their problem-solving skills as strong 52% 

Have received training in digital tools or workplace software 39% 

These findings suggest that less than half of students feel fully prepared for employment, and many 

believe their institutions focus more on theoretical content than practical skill-building. 

5.2 Qualitative Findings (Interviews with Employers & Educators) 

Thematic analysis of 10 interviews with HR professionals and university educators identified several 

recurring themes: 

Theme 1: Communication and Adaptability Are Most Desired 

“We consistently look for candidates who can articulate their thoughts clearly, collaborate in teams, and 

adapt quickly to changes in the work environment.” — HR Manager, Tech Firm 

Theme 2: Skill Gaps in Critical Thinking and Digital Literacy 

Many employers noted that graduates struggle with independent decision-making, critical thinking, and 

proficiency in digital tools commonly used in workplaces (e.g., Excel, project management software). 

Theme 3: Disconnect Between Curriculum and Industry Needs 

Educators acknowledged that while universities are trying to incorporate employability modules, 

academic curricula remain heavily theoretical and often lack industry collaboration. 

Theme 4: Internships and Project-Based Learning Improve Employability 

Employers and educators agreed that students who had completed internships or engaged in real-world 

projects were more job-ready and confident. 

Summary of Key Findings: 

 There is a significant gap between student self-assessed skills and employer expectations. 

 Students feel underprepared in areas like digital literacy, critical thinking, and real-world 

application of knowledge. 

 Employers emphasize the need for communication, problem-solving, adaptability, and 

teamwork as top employability skills. 

 More experiential learning opportunities (internships, workshops, simulations) are urgently needed 

in higher education. 
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6. Discussion 

The findings of this study highlight a significant mismatch between the skills students acquire in higher 

education and those demanded by employers in today’s job market. The fact that only 34% of students 

feel well-prepared for employment, while 72% believe their academic programs are overly 

theoretical, reinforces the growing concern about the skills-employability gap. These results confirm 

earlier findings by Yorke (2006) and the World Economic Forum (2023), which argue that academic 

knowledge alone is insufficient for workforce readiness. 

Employers in this study consistently emphasized the importance of productive skills, particularly 

communication, critical thinking, teamwork, and adaptability. These findings align with the 

CBI/Pearson (2019) survey and NACE (2022) report, both of which stress that soft skills often outweigh 

technical expertise during recruitment processes. 

Despite some institutional efforts to promote internships and experiential learning, only 41% of students 

had access to such opportunities, which limits their exposure to real-world scenarios. Similarly, the lack 

of digital training (only 39% received it) points to a gap that must be urgently addressed in a tech-driven 

economy. 

Implications 

For Educators and Institutions 

There is a pressing need to redesign curricula by integrating project-based learning, practical 

simulations, and soft skill training into academic programs. Institutions should collaborate more closely 

with industry partners to ensure relevance and provide access to internships and skill-building workshops. 

For Policymakers 

Governments and education ministries should develop national employability frameworks, similar to 

those proposed by UNESCO (2017) and the World Bank (2020). Policies should incentivize universities 

to adopt skill-based learning models and offer funding for work-integrated learning programs. 

For Employers 

Employers must actively participate in curriculum development by providing guest lectures, mentorship, 

real-world project briefs, and internship placements. They should also invest in onboarding programs 

that help bridge minor skill gaps during early employment. 

Practical Solutions and Recommendations 

1. Curriculum Redesign: Embed skill development modules into every academic year. 

2. Internships and Apprenticeships: Create partnerships between universities and industries for 

structured internships. 

3. Soft Skill Workshops: Offer regular training on communication, leadership, time management, 

and emotional intelligence. 

4. Digital Literacy Programs: Introduce certified digital tools training (e.g., Excel, Canva, project 

management software). 

5. Career Readiness Units: Establish university-based centers focused on employability training, 

CV development, and mock interviews. 

 

 

 

http://www.ijcrt.org/


www.ijcrt.org                                                © 2025 IJCRT | Volume 13, Issue 1 January 2025 | ISSN: 2320-2882 

IJCRT2501898 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org h779 
 

7. Conclusion 

This study explored the importance of productive skill development in enhancing the employability of 

university students and recent graduates. The findings revealed a clear disconnect between the skills 

taught in academic institutions and those required in the modern workforce. While students recognized the 

value of skills such as communication, critical thinking, teamwork, and digital literacy, many reported 

feeling underprepared to meet employer expectations. Employers, in turn, consistently emphasized these 

same skills as essential for job readiness. 

The research reaffirms that productive skill development is crucial for empowering the future workforce 

in a rapidly changing labor market. Without practical, real-world learning opportunities, students struggle 

to transition from education to employment. Therefore, strengthening the link between academia and 

industry is not just beneficial—it is essential. 

Recommendations for future action include integrating skill-based learning into higher education 

curricula, expanding access to internships and mentorships, and fostering collaboration between educators, 

employers, and policymakers. Future research could focus on evaluating specific intervention models or 

exploring sector-specific skill needs to provide more targeted solutions. 
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