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Abstract

Across industries, training requirements include onboarding, compliance, upskilling, and advanced
certifications, with an emphasis on addressing skill gaps and matching training with business objectives. Skill
Development Industrial training is essential for polishing the abilities of any graduates. It exposes them to
the most recent technology, techniques, and industry best practices, ensuring that they are well-prepared for
future professional challenges.
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Introduction

Training needs analysis (TNA), also known as training needs assessment, is a systematic process used
by organizations to identify gaps between current employee skills and knowledge and the skills and
knowledge required to achieve organizational goals, with the ultimate goal of improving employee
performance and organizational effectiveness. TNA is a process in which organizations assess their
employees' skills, knowledge, and abilities to identify areas where training and development are required to
improve performance and meet organizational goals. The major purpose of TNA is to identify employees'
particular training needs and ensure that training programs are relevant, effective, and connected with the
organization's strategic goals.

Objectives of the Study

o Assists businesses in identifying the gaps between what employees presently know and can do and
what they need to know and be able to accomplish in order to do their jobs successfully and contribute
to the organization's success.

e By identifying the unique training requirements, businesses can determine which areas demand
immediate attention and effectively deploy resources. To evaluate SEBI’s impact on the growth and
stability of mutual funds in India.

Benefits of Training:

e Enhanced Employee Skills and Knowledge: TNA-based training programs ensure that employees
have the essential skills and knowledge to do their jobs effectively.

e Improved Productivity and Efficiency: Addressing talent gaps can help firms increase overall
productivity and efficiency.

e Increased Job Satisfaction: When employees feel supported and have the opportunity to grow their
talents, they are more likely to be content with their jobs.
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Type of training Methods in Industry:

a. On-the-job training :On-the-job training is a type of training that occurs at the workplace. During
training, individuals become acquainted with the working environment in which they will be employed.
Employees gain hands-on experience with machinery, equipment, tools, and materials.

b. Classroom Training: Classroom training in industries entails in-person instruction from an instructor
in a physical classroom setting, delivering a structured approach to skill development and knowledge transfer,
and is frequently utilized for both new and experienced personnel.

c. eLearning: E-learning in industries refers to the use of digital technology to deliver training and
education information, which is more flexible, cost-effective, and scalable than traditional approaches.

d. blended learning: Blended learning for business training blends traditional classroom learning with
internet training approaches. It enables employees to learn at their own pace through online training programs
while still interacting and receiving support in face-to-face sessions.

Training Need Analysis in Manufacturing Industries:

Define Business Goals and Objectives:

Organizational analysis involves understanding the company's overarching aims, plans, and objectives. What
are the key performance indicators (KPIs), and how do they relate to the training requirements.
Operations Analysis: Analyse the individual tasks and procedures that occur during manufacturing
operations. Determine which tasks require specific skills and knowledge, as well as any bottlenecks
Individual analysis: Assess the present skills, knowledge, and competencies of personnel. Are they equipped
to carry out their responsibilities effectively.

Identify Key Performance Indicators (KPIs).
Manufacturing Metrics: Concentrate on important criteria such as production output, quality, safety, and
efficiency. Evaluate employee performance in relation to key performance indicators.

Conduct a skills inventory:

Skills Assessment: Determine the skills and knowledge needed for each employment role in the
manufacturing operations.

Existing Skills: Evaluate employees' existing skills and knowledge base.

Assessing Current SKills:

Data Collection: Use a variety of methodologies, such as surveys, interviews, focus groups, performance
data analysis, and observation.

abilities Gap Analysis: To detect gaps, compare the required abilities to the current skills.

Prioritize training needs.

Resource Allocation: Determine which training needs should be handled first, based on their priority and
the available resources.

Training Objectives: Establish distinct and measurable training objectives for every training program.

Create and implement training programs:

Training Design: Create training programs to meet the stated training demands.

Training Delivery: Select appropriate training modalities, such as classroom, online, or on-the-job training.
Training Evaluation: Assess the effectiveness of training programs to verify that they achieve training
objectives.

Manufacturing Training Program

A manufacturing training program is a systematic educational program that provides personnel with the skills
and information required to be productive and safe in their manufacturing profession. This program covers
a variety of topics, such as safety protocols, equipment operation, quality control, and industry-specific
processes. Through a combination of eLearning and hands-on experiences, participants develop the abilities
required to flourish in various manufacturing professions, fostering a workforce that contributes to
operational efficiency and product quality.

After the training is complete, you'll want to know if it was effective. And by that, we mean you'll want to
know whether it had a good, measurable impact on one or more company objectives. Because remember,
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firms don't train employees for no purpose. There is always a corporate goal behind it. However, if you wait
until the training is finished to consider this, you'll be in a bad spot. You will be unable to assess and
demonstrate the effectiveness of the training program.

Task Analysis:

In some circumstances, your training may be designed to raise employee awareness or teach them new
information. Maybe this is a new company policy. In other circumstances, the training will be designed to
help employees learn new abilities so they can execute a certain task or procedure on the job. In certain
circumstances, you should break down the method into smaller steps. This will help you prepare to teach
the steps of the technique to employees.

Learning Objectives:

A learning target is something you want your employees to be able to do once the training is completed. It is
the sole reason for holding the training. It is what you want to teach people so that they can do it on the job
and the company can fulfil its business objectives.

Once you've established your learning objectives, they should serve as a road map for the remainder of your
training. You should build training content to assist employees in achieving those learning objectives. You
should inform employees that the training is designed to assist them achieve those learning objectives. You
should develop evaluations to see whether employees can complete those learning objectives following
training. After training, you should examine on-the-job behaviours to see if employees are implementing
those behaviours, skills, and/or processes on the job.

Delivery Method of Manufacturing Training:

Training delivery methods you can use for your manufacturing training include:
» Written training materials

Video-based training materials

Webinars

One-on-one training

Instructor-led training with a group in a class

V V V V

Conclusion

A rigorous training requirements analysis is critical for companies seeking to identify skill shortages,
match training programs with business objectives, and ultimately improve workforce performance and
organizational success. Industrial training also leads to the development of key professional skills. Industrial
training prepares students for success in the industry by teaching them skills such as time management and
cooperation.
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