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Abstract

Performance Management system refers to managing the workers by assigning liabilities and duties to them.
Now a day’s workers try to climb the graduation of success as soon as they can. Keeping this in mind
associations give proper experimental openings to attract and retain gifts to the association. In the line assiduity,
associations give quality services and achieve pretensions through workers” effectiveness and effectiveness
which can be maintained by associations through effective performance operation systems. Performance
Management system acts as a tool to give success to associations by developing their workers in such a way
that it fulfills individual as well as organizational objectives. The present study aims at relating the difference

between the performance operation system in the wrath assiduity.
Keywords: Performance management system, performance appraisal, Organization, Productivity preface.
Introduction

The success of an association depends on how well you take care of internal guests i.e., the tool, and center on
their continuing performance enhancement which fulfills all interests and professionals. At the same time,
Organization aims at perfecting the performance of its employees through rigorous development programs
which in turn ameliorate the Organization’s performance. In short Performance Management is the buzz word
and the moment’s byword is as you Perform or corrupt. Performance management deals with the challenge
associations face in defining, measuring, and stimulating hand performance with the ultimate thing of
performance management. In itself, it isn't Performance Management, but it's one of the ranges of tools that can

be used to manage performance. Because it's most generally carried out by line directors rather than HR
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Professionals, it's important that they understand their part in Performance Management and how performance

appraisal contributes to the overall points of Performance Management. But on the contrary with a methodical

feedback system, the director can identify good and bad players. Performance appraisal can also be applied as

one aspect of provocation in an organizational environment. Performance appraisal is the process of carrying,

assaying, and record in information about the relative worth of a hand. The performance appraisal focuses on

measuring and perfecting the hand’s factual performance and the unborn eventuality of the hand. It aims to

measure what a hand does. Process of performance operation.

Benefits of Performance Management System

* Delivers practicable Information

* Reduces Cost

» Gives a harmonious View of Business

* Increases provocation

¢ Increases Collaboration

* Increases Visibility

* Refines Strategy

* Communicates Strategy

Significance of Performance Management System

It Provides a Look into the Future: By constantly covering and managing plant performance, leaders
can see implicit future problems. The before problems are brazened the less effect they will probably
have.

Helps produce Development and Training Strategies: As mentioned over, the before a problem is
detected, the better. One of these problems could be that workers don't know how to perform certain
processes correctly. However, if this continues, the association might fall piecemeal due to oversight.
therefore, training and development help them to make strategies.

Provides Clarity in the Organization: It's a common problem that numerous workers are doubtful of
what exactly their part entails, what's anticipated of them, and to whom they're to report. Through a
performance management system, the association can make all of this veritably clear.

Provides the occasion for swapping Feedback: A lack of communication in any relationship is grounds
for trouble, and this includes working connections. So relatively frequently, operation speaks to workers
about their performance, but workers don't veritably frequently get a chance to state enterprises or

frustrations. So, the performance management system allows them to change feedback.
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e Increases Employee Retention: Performance management system also encourages associations to
award and fete their workers. Lack of recognition is a big reason some workers leave and look for
another job They want to be appreciated for their hard work. So, it increases hand retention.

¢ Boosts Employee Engagement: Performance management system, when it truly involves workers, will
boost hand engagement. When there's a disposition between operation and workers, it's as though
workers are just going through the movements of the day. Their position becomes ply a job as opposed

to a satisfying career. So, it's veritably necessary to boost them so that they can work harder.
Process of Performance Management System:

A performance management System is about a nonstop cycle that helps the workers to get the rice right starting
from Planning to Rewarding. Performance management involves other than just assigning conditions. It's a

nonstop cycle that involves

e Planning work so that prospects and retentions can be set

e Monitoring progress and performance continually

e Developing the hand's capability to perform through training and work assignments
e Standing periodically to epitomize performance

e Rewarding good performance.
COMPANY PROFILE

Strongwire diligence was set up in 1993 as a mild sword line drawing installation, especially to feed the

requirements of welding electrode manufacturers.

The demand for swords for the welding electrode assiduity is veritably important and quality sensitive and we
at Strongwire diligence have had the honor of being associated with TATA STEEL over 20 times. TATA STEEL

has one of the best-integrated sword shops in India and is a world-class manufacturer of line rods.

At Strongwire we source all our electrode-grade swords from TATA STEEL and are also in association with

them to distribute and vend their mild word line rods.

As an expansion of our presence in the welding assiduity, Strongwire has recently forayed into manufacturing
MIG, TIG, and SAW cables. Strongwire diligence has set up India's first and largest multi-wire bobby coating
line to give the finest quality of MIG/ TIG/ aphorism cables at the most competitive price.

Along with welding consumables, Strongwire diligence has also ventured into consultancy services for turnkey
systems of setting up complete welding cable manufacturing units. Strongwire has banded with many foreign
companies to reference ministry and specialized know-style and has been glad to service the ministry conditions

of numerous companies across India.
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Company name: STRONGWIRE INDUSTRIES
Established date: 1987

Website: www.strongwire.in

Email address: info@strongwire.in

Products

* M I G Welding Cables.
* T I G Welding Cables
* S AW Cables

» Welding Electrodes

* FC AW Cables.

Services:

Strongwire diligence is into manufacturing, trading, and supplying an expansive multifariousness of products

feeding to the welding assiduity.

These products range from raw materials to finished welding consumables to high-end welding line

manufacturing ministries and outfits.

History, expansion, and growth:

Strongwire diligence started in the time 1987 with a veritably small welding electrode manufacturing plant near

Mumbai. Below is the growth timeline.
1987: Started welding electrode product line at Kashimira, Mumbai, and Maharashtra.

1992: Established a new welding electrode product line at Wada taluka, Thane, Maharashtra. 1994: Shifted the
Kashimira product line to the Wada factory.

1994: Set up a new 200 MT line delineation product line at Tarapur, Thane, and Maharashtra.

1996: Attained distributorship of TATA Steel for grazing and dealing of line rods. 1998 Installed an alternate

200 MT line delineation product line with a 100 MT annealing furnace in Tarapur, Thane, Maharashtra.

2002: Set up a new unit with 3 further line delineation product lines with 600 MT capacity at a touching plot in

Tarapur, Thane, Maharashtra.
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2008: One of the mates of the company separated and took over the recently set up 600 MT line drawing unit.

2008: Common adventure with Hangzhou Xingguan MachineryCo.Ltd., China for marketing, selling, and

servicing perfect subcaste winding machines in India.

2009: Set up an airman factory of bobby coating line to manufacture MIG/ TIG and SAW cables at Tarapur,
Thane, Maharashtra.

2012: Common adventure with Wuxi Chengling Machinery Manufacture Factory, China for marketing, selling,

and servicing Welding Wire drum packing machines in India.

2013: Set up India's first and largest multi-wire product line to manufacture 500 MT of MIG/ TIG and SAW
cables at Bhilad, Valsad quarter, Gujarat.

2015: Set up a dealership network in metropolises like Pune, Vapi, Mumbai, and Nashik. 2016: Set up a

storehouse and marketing office in Pune in Joint Venture with Sunjit Enterprises- Pune.
2022: Set up dealership network in Ahmedabad, Rajkot, and Baroda.

2021: Shifted Welding Electrode manufacturing factory from Wada to Bhilad, Gujarat.

Top 5 Players of the Wire Industry:
e KEI Industries:

Major Products are- Communication lines, Extra High, and High Voltage lines, Control Cables, and Fire

Survival Cables
e Finolex Cables:

Finolex lines are the largest manufacturer of electrical and telecommunication lines.
e Sterlite Techno:

Optical fiber, Structured data lines Network services, Network software Access results.
e Precision Wires:

Enamelled Round Winding Cables, Enamelled Rectangular Winding Cables, Continuously Transposed

Conductor.
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Literature Review:
LR No. 1

Author: Kuvaas
Published year: 2006

Title: Performance Appraisal Satisfaction and Hand issues thing Mediating and Moderating places of Work

provocation

Explained that performance appraisal is one of the most important propositions of mortal coffers operation and
is one of the subjects which have been studied and delved into in the psychology of work extremely. Those
workers who believe that the association is trying to supply their requirements may have a sense of responsibility

concerning picture to the association through high work performance.
LR No. 2

Authors: Gurbuz and Dikmenli

Published year: 2007

Title: Performance appraisal in public associations.

An empirical study suggests that youngish as well as aged workers’ perception of Performance Appraisal
generally doesn't vary significantly according to their periods. This suggests that youngish and aged workers
likewise are mainly analogous in terms of their commitment and amenability to submit to Performance

Appraisal.

LR No. 3

Author: Sanwong

Published year: 2008

Title: The Development of a 360-Degree Performance Appraisal System

Examined the functioning of an innovative 360-degree performance appraisal system among a sample of 75
workers at a Thai university. The data for the system came from administrators, associates, guests, and inferior
staff as well as from the workers themselves. The validity of the system was examined on two occasions. While
all workers were satisfied with the system, support, and pastoral staff in the university were more satisfied than
academic staff. Several suggestions were made for perfecting the' working' of such a system in a university

terrain.
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LR No. 4

Authors: GeetaKumari, Neha Kaleramna, and K.M.Pandey

Published year: 2010

Title: Study on Performance Management System of Private Companies

The performance targets must be clear, specific, gruelling, time-bound, and linked with value prices, and
workers must be duly and adequately communicated regarding the assigning of values in terms of several

performances.

LR No. 5

Authors: Sandeep Gudla and Valli Sri Krishna Veni

Published year: 2012

Title: The Study of Performance Management Systems in IT Associations

The performance management system plays a crucial part in the association’s effectiveness. This system helps
to meet business prospects and helps to speed up request prospects. It's also helping operations in making
creation pinions and eventually, the workers in the association are satisfied with the system which exists in IT

Industry.

LR No. 6

Author: Sunil Kumar Pradhan and Dr. Suman KalyanChaudhury

Published year: 2012

Title: A check on hand performance operation and its recrimination to their relation in OCL India Ltd

Conducted the study with three main objects videlicet to know the performance operation system and how it
helps in organizational development, to assess the efficacity of performance operation as a tool for HR
interventions, and to know how performance operation leads to hand satisfaction, which eventually increases
hand retention. The study set up that the main purpose of performance operation is to link individual objects
and organizational objects in such a form as to give the most stylish possible platform to the workers to perform

at the loftiest position.

LR No. 7

Authors: AnbarasuThangavelu and Dr. J Clement Sudhahar

Published year: 2014

Title: Performance Management Challenges in IT Assiduity thing An Overview

The performance management system for a large association should be designed to measure the history and

implicit performance of its workers and its performance in alignment with the state’s vision of the association.
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LR No. 8

Authors: Rinku Sanjeev and Sanjeev Kumar Singh

Published year: 2014

Title: Hand Perception towards Performance Appraisal Program in Packaging Assiduity

The workers have positive and negative comprehension of the Performance Appraisal Programme in the
packaging assiduity. The workers also believe that it doesn't help reduce grievances among the people. workers’
comprehensions also vary according to their demographic differences. The Performance Appraisal Programs
need translucency and well-explained parameters for the acceptance and satisfaction of workers as this impact

the overall organizational performance.

Analysis of the Research:

1. Gender

Gender

50 responses

@ Male
® Female
Prefer not to say

Interpretation:

There was 34% female out of 50 respondents and 66% male respondents. The majority of the respondents are

Male.
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2. Does your organization operate a formal performance management system?

Does your Organization operate a formal performance management System?
50 responses

® Yes
® No
Maybe

Interpretation:

The primary data collected in the above table says that 74%of employees are agreeing organization operates a

formal performance management system while 6% are saying no and the rest 20% are not sure about it.

3. Is there a formal system for evaluation of the Performance Management Practices of the

organization?

Is there a formal system for evaluation of Performance Management Practices of the
organization?
50 responses

® Yes
® No
Maybe

Interpretation:

It is believed that every organization has its evaluation practices. Thus, here from the data collected, it is believed
that 70% of the respondents think that their organizations have a formal system for the evaluation of
Performance Management Practices. While 26%o0f respondents are certainly not sure about their system for

evaluation of performance management practices of the organization.
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4. Who sets goals/requirements for individuals?

Who sets goals/ requirements for individuals

50 responses

@ Senior Manager
@ Line Managers/ Team Leader
) HR Professionals

Interpretation:

Here, 36% of the respondents think that goals are set by Senior Manager i.e., whatever future goals are to be set
or any changes to be made or to expand the team and so on, 44% of the respondents think that goal is set by

Line Manager/ Team Lead while the rest 20% says it to be HR Professionals.

5. What are the elements of a Performance Management System?

What are the elements of performance management system?

50 responses

@ Training and development
@ Goal setting
Performance Improvement Process
@ Promotion
@ All of the above

V

Interpretation:
Here, according to respondents, there are many elements of performance management systems such as:

16% of the respondents think Training and development is the element performance of management system,
while 16% think it to be Goal setting, 8% agree to be a performance improvement process, 6% goes with
promotion further more than half of the respondents i.e., 52% agrees to all the elements mentioned above as the

key elements of the performance management system.
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6. Reason for implementing a performance management system?

Reason for implementing performance management system?
50 responses

@ Achievement
@ Promotion

Need of training and development
@ Other

Interpretation:

The reason why employees think that why implementing g performance management system in the organization

is Achievement, Promotion, Nee for Training and Development, and the rest have their other reasons

26% of the employees believe it to Achievement, 34 % go with promotion, 24% think it is a need for training

and development and the rest 16% have a different opinion regarding the same.

7. What is the perception of employees of the performance management system?

What is the perception of employees for performance management system?
50 responses

@ Pay linked to performance
@ Increase in salary
) Other

Interpretation:

In the organization, every employee has their perception. Here is a survey, 42% of them believe that pay is
linked to performance while 38% say it is an increase in salary and the rest 20% have different perceptions apart

from the above-mentioned one.
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8. Does performance appraisal get done because of the requirement of the performance management

system?

Does performance appraisal gets done because of requirement of performance management
system?
50 responses

@ Strongly Agree
@ Adgree
Neutral
@ Disagree
@ Strongly Disagree

Interpretation:
The most relatable question asked to the respondents regarding performance management system is:

Does performance appraisal gets done because of the requirement of the performance management system in
the response for the same 36% strongly agree while 44% just agree, 14% are neutral about it rest 6% either

disagree or strongly disagree with it.

9. What can be the cause of the failure of the performance management system?

What can be the cause of failure of performance management system?

50 responses

@ Lack of communication
@ Lack of clarification on objectives
Lack of training/education

Interpretation:

Respondents were asked the reason behind the failure of the performance management system in the
organization responded that 36% believes it to be a Lack of Communication while another 36% think it is a
Lack of clarification on Objectives and the last 28% believed to be Lack of Training or education provided in

the organization.
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10. Opinions of employees regarding performance management system?

Opinions of employees regarding performance management system?
50 responses

@ Highly beneficial
@ Beneficial
@ Neutral

Interpretation:

Opinions regarding the performance management system were taken from the employees where 56% i.e., more
than half of the employees say the performance management system is highly beneficial whereas 34% believe

it to be beneficial, and the rest 10% were neutral regarding their opinion.

11. Results of rewards given in the performance management system for employees are?

Results of rewards given in performance management system for employees are?
50 responses

@ Highly Motivated
@ Motivated
@ Not motivated

Interpretation:

Rewards are given to the employees in performance management result to be highly motivated 52% of the
respondents. While 46% feel just motivated by the rewards given in the performance management system for

employees, the rest 2% feel not so motivated.
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12. In general, how effective have your organization’s performance management processes proved in

improving overall performance?

In general, how effective has your organization's performance management processes proved in

improving overall performance?
50 responses

@ Effective
@ Moderately effective
Ineffective

Interpretation:

Overall, in general, it was asked the respondents how effective their organization’s performance management

processes proved in improving overall performance:

68% of the respondents thought it to be effective, 30% agreed to moderately effective, and the rest 2% found

the performance management system in the organization ineffective.

Conclusion and Suggestion:

This study concludes that the applied performance operation system is veritably effective and suitable for every
position of the association. It helps in assaying the strengths and sins of the workers as well as the association
and is also helpful for framing the unborn programs of the performance operating system. This study has also
stressed the satisfaction position of workers towards the current performance operation system and it was felt

that it should be continued in the coming times.

* An effective performance operation system ensures that individual and platoon pretensions are aligned with
organizational pretensions so that performance at every existent, platoon and organizational position is enhanced

through the effective perpetration of mortal resource operation practices.

* Performance operation System can be bettered by giving proper training and development. Utmost workers
suppose that training and development are major rudiments of a performance operation system so associations

should organize further training for their development.

* Performance operation helps to Boost Employee Engagement and Productivity. Engaged workers stay longer,

laboriously involve themselves in the plant, and produce better results.
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