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Abstract: In today's dynamic and highly competitive business environment, organizations require
effective leadership and management practices to achieve sustainable growth and organizational success.
The increasing complexity of organizational operations, technological advancements, and changing
workforce expectations have transformed the traditional role of managers, necessitating the development
of strong leadership competencies. This paper examines the relationship between leadership and
management and highlights the significance of managerial competencies in enhancing organizational
effectiveness. While management focuses on planning, organizing, staffing, directing, and controlling
organizational resources, leadership emphasizes vision, motivation, innovation, and the ability to
influence people toward the achievement of common goals. Effective leaders inspire employees, foster
teamwork, encourage innovation, and facilitate organizational change, whereas managers ensure
operational efficiency, coordination, and stability. The study argues that leadership-and management are
complementary functions rather than opposing concepts and that organizational success depends on the
effective integration of both roles. The paper further explores the evolving responsibilities of managers
as leaders and emphasizes the importance of competencies such as communication, decision-making,
emotional intelligence, adaptability, strategic thinking, and ethical behaviour. These competencies enable
managers to respond effectively to organizational challenges and create a productive work environment.
The findings suggest that organizations that cultivate strong leadership and managerial capabilities are
better positioned to improve employee performance, enhance organizational effectiveness, and achieve
long-term competitive advantage.

Index Terms - Leadership, Management, Managerial Competencies, Organizational Effectiveness,
Organizational Success, Leadership Skills, Organizational Performance.

. INTRODUCTION
Leadership and Organizational Success

The success of any organization is closely linked to the quality of its management and leadership practices.
Just as organized social activities depend upon the guidance of capable leaders, organizational
performance is significantly influenced by the values, attitudes, abilities, and behavior of those who
occupy managerial positions. Effective leadership serves as the driving force that aligns organizational
goals with employee efforts, thereby enhancing productivity, efficiency, and long-term sustainability.

In the contemporary business environment, organizations operate in increasingly complex and dynamic
conditions. Rapid technological advancements, globalization, changing customer expectations, and
economic uncertainties have transformed the way organizations function. As a result, managers and
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leaders are required to possess not only technical expertise but also the ability to adapt, innovate, and
inspire their workforce to achieve organizational objectives.

Changing Business Environment and Managerial Challenges

The modern economic and technological landscape is characterized by continuous change. New
technologies, digital transformation, market competition, and evolving workforce demographics have
created unprecedented challenges for organizations. Consequently, the traditional approaches to
management and leadership are no longer sufficient to address contemporary organizational demands.

Managers today are expected to demonstrate flexibility, strategic thinking, problem-solving
capabilities, and effective decision-making skills. To remain relevant and successful, they must
continuously upgrade their managerial competencies and adapt their leadership styles according to
changing organizational requirements. The ability to manage change effectively has become one of the
most critical determinants of organizational success.

Importance of Leadership in Organizations

Organizations are increasingly dependent on their leaders for achieving strategic goals and maintaining
competitive advantage. Both formal and informal leaders play a significant role in influencing employee
behavior, organizational culture, and overall performance. Their impact extends beyond routine
administrative functions to shaping the vision, mission, and future direction of the organization.

Leaders not only respond to environmental changes but also actively influence and shape the
environment in which their organizations operate. Through innovation, strategic planning, and stakeholder
engagement, effective leaders create opportunities for growth and development. They inspire employees,
foster collaboration, and encourage a culture of continuous improvement, thereby contributing to
organizational excellence.

Leadership Competencies and Organizational Performance

Leadership competencies refer to the knowledge, skills, abilities, and personal attributes that enable
managers to perform their roles effectively. These competencies include communication skills, emotional
intelligence, strategic thinking, team-building abilities, conflict management, decision-making capabilities,
and ethical leadership. The development of these competencies is essential for achieving superior
organizational performance.

The influence of leadership competencies can be observed across various organizational functions,
including strategic planning, resource allocation, employee motivation, performance management, and
organizational communication. Competent leaders create an environment that promotes employee
engagement, innovation, and productivity, leading to improved organizational outcomes.

Need for Developing Managerial Competencies

In an era of intense competition and rapid change, organizations must invest in the continuous
development of managerial and leadership competencies. Leadership development initiatives help
managers acquire the necessary skills and knowledge required to address emerging challenges and seize
new opportunities. Organizations that prioritize leadership development are better positioned to achieve
sustainable growth and maintain a competitive advantage.

Furthermore, managerial competencies contribute significantly to employee satisfaction, organizational
commitment, and workplace effectiveness. Leaders who possess strong competencies can effectively guide
teams, manage organizational resources, and foster positive workplace relationships, thereby enhancing
overall organizational performance.

Significance of the Study

The study of leadership competencies is essential for understanding how managerial effectiveness
contributes to organizational success. Insights into managerial competencies must be based on systematic
research, empirical evidence, and practical observations. Such investigations provide valuable knowledge
regarding the factors that influence leadership effectiveness and organizational performance.

By examining leadership competencies and their impact on management effectiveness, researchers and
practitioners can identify best practices, develop appropriate training programs, and formulate strategies
for enhancing leadership capabilities. Ultimately, effective leadership serves as the catalyst that initiates
organizational progress, drives innovation, and ensures the achievement of organizational goals in a
rapidly changing business environment.

[JCRT2001041 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] 285


http://www.ijcrt.org/

www.ijcrt.org © 2020 IJCRT | Volume 8, Issue 1 January 2020 | ISSN: 2320-2882

1. MANAGER IN ORGANIZATION

Managers occupy a central position in modern organizations and serve as the backbone of
organizational functioning and development. In contemporary business environments, the success and
sustainability of an organization largely depend on the effectiveness of its managers. They are responsible
for coordinating resources, guiding employees, making strategic decisions, and ensuring that
organizational goals are achieved efficiently and effectively. As organizations have evolved over time,
the role of managers has expanded significantly, making managerial competence an essential requirement
for organizational success.

Evolution of the Managerial Role

The emergence of professional managers is closely associated with the separation of ownership and

management in modern business organizations. During the early stages of industrial development,
business owners themselves supervised operations and directly interacted with employees. Managers
primarily acted as intermediaries between owners and workers, conveying information and addressing
workplace issues.
Approximately a century ago, supervisors focused mainly on facilitating communication and resolving
operational problems rather than exercising authority. They often listened to employees' suggestions and
incorporated their ideas into workplace practices. However, as organizations expanded in size and
complexity, the responsibilities of managers increased considerably.

This transformation led to what is often described as the "Managerial Revolution,” wherein
professional managers assumed greater authority and responsibility for organizational operations.

As a result, managers were entrusted with powers related to recruitment, supervision, performance
evaluation, promotion, and termination of employees. Their role evolved from simple supervision to
comprehensive organizational leadership, requiring specialized knowledge, skills, and competencies.

Importance of Managers in Organizations

Managers play a vital role in ensuring that organizations function efficiently and achieve their objectives.
They serve as a bridge between top management and employees, translating organizational vision and
strategic goals into practical actions. Through effective planning, coordination, and leadership, managers
help organizations adapt to changing environments and maintain competitive advantage.

The importance of managers can be understood through their contribution to:

Achieving organizational goals and objectives.

Improving employee productivity and efficiency.

Facilitating communication across different levels of the organization.

Managing change and innovation.

Enhancing employee motivation and job satisfaction.

Ensuring effective utilization of organizational resources.

Maintaining organizational stability and growth.

Major Functions of Managers

Planning

Planning is one of the most fundamental managerial functions. It involves determining organizational
objectives and developing strategies to achieve them. Managers identify future opportunities and
challenges, establish priorities, and formulate action plans. Effective planning reduces uncertainty,
minimizes risks, and provides a clear direction for organizational activities.
Planning enables managers to:

Define organizational goals.

Forecast future conditions.

Develop policies and procedures.

Allocate resources efficiently.

Prepare organizations for future challenges.
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Organizing
Organizing refers to arranging resources and activities in a systematic manner to achieve organizational
goals. Managers design organizational structures, assign responsibilities, delegate authority, and establish
relationships among various departments and individuals.
Effective organizing helps:

e Clarify roles and responsibilities.

e Promote coordination among departments.

e Optimize resource utilization.

e Improve operational efficiency.

e Facilitate teamwork and collaboration.
Staffing

Staffing involves acquiring, developing, and retaining human resources necessary for organizational
success. Managers are responsible for recruiting qualified personnel, selecting suitable candidates,
providing training, and ensuring continuous employee development.

Key staffing activities include:

Human resource planning.

Recruitment and selection.

Employee training and development.

Performance appraisal.

Career planning and succession management.

Effective staffing ensures that the organization has the right people with the appropriate skills and
competencies to perform organizational tasks successfully.

Directing
Directing involves guiding, motivating, and supervising employees to achieve organizational objectives.
It is the managerial function that transforms plans into action through effective leadership and
communication.
Managers perform directing functions by:

e Providing leadership and guidance.

e Motivating employees toward higher performance.

e Communicating organizational goals and expectations.

e Resolving workplace conflicts.

e Building positive employee relationships.
Through effective direction, managers create an environment that encourages commitment, cooperation,
and productivity.

Controlling

Controlling is the process of monitoring organizational performance and ensuring that actual outcomes
conform to planned objectives. Managers establish performance standards, measure results, identify
deviations, and take corrective actions when necessary.

The controlling function helps organizations:

Maintain operational efficiency.

Improve quality standards.

Achieve organizational objectives.

Reduce wastage and inefficiencies.

Ensure accountability and transparency.

Effective control systems provide valuable feedback for future planning and decision-making.

Decision-Making Role of Managers

Decision-making is at the core of managerial responsibilities. Managers regularly face situations that
require careful analysis, evaluation of alternatives, and selection of the most appropriate course of action.
Decisions made by managers significantly influence organizational performance, employee morale, and
long-term sustainability.

Effective managerial decision-making requires:
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Analytical thinking.
Problem-solving abilities.
Strategic vision.

e Risk assessment skills.

e Timely judgment.
In today's dynamic business environment, managers must make decisions quickly while balancing
organizational objectives with stakeholder interests.
Maintaining Discipline and Coordination
An important responsibility of managers is maintaining discipline and ensuring coordination among
various organizational units. Managers establish rules, policies, and procedures that guide employee
behavior and organizational activities.
Coordination helps integrate the efforts of individuals and departments toward common goals. Through
effective coordination, managers:

Prevent duplication of work.
Minimize conflicts among departments.
Improve communication and cooperation.
Enhance organizational efficiency.

e Promote unity of effort.
Maintaining discipline and coordination contributes significantly to organizational stability and
productivity.
Managers as Agents of Change
Modern organizations operate in environments characterized by rapid technological, economic, and social
changes. Consequently, managers are increasingly expected to act as change agents who facilitate
organizational adaptation and innovation.
Managers help organizations respond to environmental challenges by:

e Encouraging innovation and creativity.

e Implementing technological advancements.

e Managing organizational transformation.

e Developing adaptive work cultures.

e Promoting continuous improvement.
Their ability to lead change effectively determines the organization's capacity to survive and grow in
competitive environments.
Behavioral and Environmental Influences on Managerial Roles
Managers often emerge and function within specific behavioral and organizational contexts. Their
effectiveness is influenced by various internal and external factors, including organizational culture,
leadership style, employee expectations, technological developments, market conditions, and social
values.
The position of a manager within the organizational structure shapes his or her responsibilities, authority,
and influence. Successful managers understand these contextual factors and adapt their behavior
accordingly to achieve organizational goals effectively.
Managers are indispensable to the success and sustainability of modern organizations. Their roles have
evolved significantly from simple supervision to comprehensive leadership and strategic management.
Through planning, organizing, staffing, directing, controlling, decision-making, and coordination,
managers ensure the effective functioning of organizations. In an era of rapid change and increasing
complexity, competent managers serve as catalysts for organizational growth, innovation, and long-term
success. Therefore, the development of managerial skills and competencies remains a critical priority for
organizations seeking excellence and competitive advantage.

I11. LEADERSHIP AND MANAGEMENT

Leadership and management are often used interchangeably in organizational studies; however, they
represent two distinct yet complementary concepts. While management primarily focuses on planning,
organizing, coordinating, and controlling organizational resources, leadership emphasizes influencing,
motivating, and inspiring people toward the achievement of common goals. Both are essential for
organizational success, but they differ in their approaches, functions, and impact on employees.
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Management is generally associated with maintaining stability, efficiency, and order within an
organization, whereas leadership is concerned with creating vision, fostering innovation, and guiding
people through change. Effective organizations require both competent managers and inspiring leaders to
achieve sustainable growth and competitive advantage.

Understanding Leadership

Leadership is fundamentally an interpersonal process through which an individual influences the
behavior, attitudes, and actions of others to accomplish organizational objectives. Unlike management,
leadership does not necessarily depend on formal authority or position within the organizational
hierarchy. Individuals may emerge as leaders through their expertise, vision, charisma, or ability to
inspire others, even without holding formal managerial positions.

Leadership is often viewed as an inspirational process that encourages individuals and groups to work
willingly and enthusiastically toward shared goals. Effective leaders possess the ability to bring about
long-term changes in employee attitudes, values, and behaviors while making organizational changes
more acceptable and meaningful.

Concept of Leadership
Leadership can be defined as the process by which a person influences others to achieve organizational
objectives and directs the organization in a manner that promotes unity, coherence, and effectiveness. It
involves motivating people, building commitment, and creating an environment that encourages high
performance.
Leaders contribute significantly to organizational success by:

e Providing vision and direction.

e Inspiring employees to achieve higher levels of performance.
e Promoting teamwork and collaboration.

e Facilitating organizational change and innovation.

e Building trust and commitment among employees.

e Creating a positive organizational culture.

Through these functions, leadership enhances organizational effectiveness and contributes to long-term
growth and profitability.
Leaders Are Made, Not Born
One of the most widely accepted perspectives in leadership studies is that leaders are developed rather
than born. Although some individuals may naturally possess certain leadership qualities, effective
leadership is largely acquired through continuous learning, education, training, self-assessment, and
practical experience.
Successful leaders continuously strive to improve themselves by:

e Engaging in self-study and self-reflection.

e Acquiring new knowledge and skills.

e Participating in leadership development programs.
e Learning from experience and feedback.

e Adapting to changing organizational environments.

Leadership development is therefore a lifelong process that requires commitment, dedication, and
continuous improvement.

Leadership Attributes
Effective leaders possess a combination of personal qualities, knowledge, skills, and ethical values that
enable them to influence others positively. Leadership effectiveness is often determined by what leaders
are, what they know, and what they do.
What Leaders Are
Leadership begins with personal character and integrity. Effective leaders demonstrate:

e Honesty and ethical conduct.

e Self-confidence and self-discipline.
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¢ Responsibility and accountability.
e Commitment to organizational goals.
e Respect for others.

What Leaders Know
Knowledge forms the foundation of effective leadership. Leaders must possess:
e Technical and professional expertise.

e Understanding of organizational processes.

e Knowledge of employee behavior and motivation.

e Strategic and analytical thinking abilities.

e Awareness of environmental changes and challenges.

What Leaders Do
Leadership is ultimately reflected through actions. Effective leaders:
e Communicate a clear vision.

e Motivate and inspire employees.
e Make informed decisions.

e Solve organizational problems.

e Guide and support team members.
e Facilitate change and innovation.
e Major Theories of Leadership

Various theories have been developed to explain how individuals become leaders and why some leaders
are more effective than others.

Trait Theory of Leadership

Trait Theory suggests that certain personality characteristics and qualities naturally predispose
individuals to become leaders. According to this perspective, leadership is associated with traits such as
intelligence, confidence, determination, integrity, and sociability.

Individuals possessing these characteristics are more likely to emerge as leaders and influence others
effectively.

Great Events Theory

The Great Events Theory proposes that leadership qualities may emerge during times of crisis or
significant events. Extraordinary circumstances often create opportunities for ordinary individuals to
demonstrate exceptional leadership capabilities.

Historical examples show that many leaders gained prominence by responding effectively to critical
situations and challenges.
Transformational Leadership Theory
Transformational Leadership Theory is one of the most influential and widely accepted leadership
theories today. It suggests that individuals can learn and develop leadership skills through education,
training, and experience.
Transformational leaders inspire followers to transcend their personal interests for the benefit of the
organization. They motivate employees through vision, enthusiasm, innovation, and personal example.
Key characteristics of transformational leaders include:

e Visionary thinking.

e Inspirational motivation.

e Intellectual stimulation.

¢ Individualized consideration.

e Commitment to organizational transformation.

e Ethics and Character in Leadership
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The foundation of effective leadership lies in ethical behavior and strong character. Employees evaluate
leaders not merely by their position or authority but by their actions and behavior. Trust, respect, and
credibility are earned through consistent ethical conduct and genuine concern for organizational welfare.
Ethical leaders:

e Act with honesty and integrity.

e Treat employees fairly and respectfully.

e Promote transparency and accountability.

e Make decisions based on organizational interests rather than personal gain.
e Demonstrate commitment to social and organizational responsibility.

Leaders who misuse authority for personal advancement may achieve short-term success but often fail to
gain the loyalty and commitment of employees.
Why People Follow Leaders
People willingly follow leaders whom they trust, respect, and believe possess a clear sense of direction.
Effective leaders create confidence among employees by demonstrating competence, integrity, and
concern for others.
Employees are more likely to follow leaders who:

e Communicate a compelling vision.

e Act ethically and consistently.

e Show confidence and competence.

e Respect and value their employees.

e Provide guidance and support.

e Inspire hope and optimism.
The ability to gain trust and respect is one of the most important determinants of leadership effectiveness.

Leadership versus Management
Although leadership and management are closely related, they differ in focus and approach.

Management Leadership
Focuses on planning and control. Focuses on vision and inspiration.
Maintains stability and order. Promotes change and innovation.
Relies on feies alpj)ghs(i)trilct))rlm ariiorpAEg ol Relies on influence, trust, and personal credibility.

Organizes resources, processes, and systems. Aligns, motivates, and inspires people.

Creates future opportunities and drives
transformation.

Emphasizes efficiency in achieving organizational ~Emphasizes effectiveness and achieving a shared

Solves operational and administrative problems.

goals. vision.
Ensures compliance with rules, policies, and Inspires commitment, enthusiasm, and voluntary
procedures. cooperation.

Focuses on short-term objectives and performance. Focuses on long-term vision and strategic direction.

Monitors, evaluates, and controls organizational . . .
Encourages innovation, creativity, and change.

activities.
Coordinates tasks and resources to achieve . . .
- Builds relationships and develops people.
objectives.
Works within established organizational Challenges existing practices and initiates
structures. improvements.
Concerned with “doing things right.” Concerned with “doing the right things.”
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While management ensures organizational efficiency through planning, organizing, and controlling,
leadership inspires people through vision, motivation, and influence. Effective organizations require both
strong management and effective leadership to achieve sustainable success.

IV. CONCLUSION

. In the contemporary organizational environment, characterized by rapid technological advancements,
globalization, intense competition, and continuous change, the traditional concept of management has
undergone a significant transformation. Modern organizations can no longer rely solely on conventional
managerial practices; instead, they require managers who possess strong leadership capabilities and the
ability to inspire, motivate, and guide employees toward the achievement of organizational goals.

The findings of organizational research consistently emphasize that effective managers must function
not merely as administrators but also as leaders. They are expected to foster collaboration, encourage
innovation, build trust, and create a positive organizational culture that promotes employee engagement
and commitment. Such leadership requires a combination of managerial competence, emotional
intelligence, social intelligence, ethical values, and interpersonal skills. The integration of these qualities
enables managers to influence employees positively and effectively navigate organizational challenges.

Leadership competencies, professional knowledge, personal values, abilities, and behavioural
characteristics are closely interconnected and collectively determine managerial effectiveness. The greater
the alignment among these attributes, the higher the likelihood of achieving organizational success.
Consequently, organizations must place increasing emphasis on the continuous development of leadership
and managerial competencies to meet the demands of an ever-changing business environment.

Furthermore, the role of managers has become broader, more dynamic, and increasingly complex.
Modern managers are required to perform multiple functions simultaneously, adapt to diverse situations,
manage change effectively, and respond proactively to emerging challenges and opportunities. They must
demonstrate flexibility, creativity, strategic thinking, and resilience while maintaining operational
efficiency and organizational stability.

Leadership and management, although distinct in their functions, are complementary and mutually
reinforcing. Leaders provide vision, inspiration, innovation, and strategic direction, enabling organizations
to adapt and grow in a competitive environment. Managers, on the other hand, ensure that organizational
resources are effectively utilized through planning, organizing, staffing, directing, and controlling
activities. While leadership focuses on people, transformation, and long-term development, management
emphasizes systems, processes, and the efficient achievement of organizational objectives.

Ultimately, organizational excellence is achieved when leadership and management work together in
harmony. The successful integration of visionary leadership with effective managerial practices creates an
environment that encourages innovation, enhances employee performance, strengthens organizational
resilience, and promotes sustainable growth. Therefore, organizations that cultivate capable leaders and
competent managers are better positioned to achieve long-term success, maintain competitive advantage,
and thrive in an increasingly complex and dynamic global environment.

REFERENCES
1. Ali Alghahtani. (2014). Are leadership and management different? A review. Journal of
Management Policies and Practices, 2(4), 71-82.
2. Arnold, J., Cooper, C. L., & Robertson, I. T. (1995). Work psychology. Pitman Publishing.
3. Bass, B. M. (2010). The Bass handbook of leadership: Theory, research, and managerial
applications (4th ed.). Simon & Schuster.
4. Capowski, G. (1994). Anatomy of a leader: Where are the leaders of tomorrow? Management
Review, 83(3), 10-18.
Certo, S. C. (1997). Modern management. Prentice Hall.
Chapman, E. N. (1989). Leadership. Prentice Hall.
De Pree, M. (1989). Leadership is an art. Dell Publishing.
Drucker, P. F. (2007). Management: Tasks, responsibilities, practices. Harper Business.
Fayol, H. (1949). General and industrial management. Pitman Publishing.
10 Hughes, R. L., Ginnett, R. C., & Curphy, G. J. (1999). Leadership. McGraw-Hill.

© 00N oo

[JCRT2001041 \ International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] 292


http://www.ijcrt.org/

www.ijcrt.org © 2020 IJCRT | Volume 8, Issue 1 January 2020 | ISSN: 2320-2882

11. Kotter, J. P. (2001). What leaders really do? Harvard Business Review, 79(11), 85-96.

12. Kotter, J. P. (2012). Leading change. Harvard Business Review Press.

13. Mintzberg, H. (2009). Managing. Berrett-Koehler Publishers.

14. Mullins, L. J. (2010). Management and organisational behaviour (9th ed.). Pearson Education.

15. RaisSiené, A. G. (2014). Leadership and managerial competences in a contemporary organization
from the standpoint of business executives. Economics and Sociology, 7(3), 179-193.
https://doi.org/10.14254/2071-789X.2014/7-3/14

16. Robbins, S. P., & Coulter, M. (2018). Management (13th ed.). Pearson Education.

17. Stogdill, R. M. (1975). Handbook of leadership. Free Press.

18. Yukl, G. (1989). Managerial leadership: A review of theory and research. Journal of
Management, 15(2), 251-289.

[JCRT2001041 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | 293


http://www.ijcrt.org/

