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Abstract The effectiveness of Ashram schools in Maharashtra depends not only on their structure but also on
the quality of policy execution and utilization of financial resources. This 2016 study explores how
government grants aimed at improving educational outcomes in Ashram schools were implemented in Satara
district. It assesses fund allocation versus utilization, administrative responsiveness, and impact on student
retention, academic achievement, and inclusive practices. With mixed-method data, this paper reveals the
gaps between intended policy outcomes and ground realities, and offers recommendations for data-driven

and accountable reforms.
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Introduction Government-aided Ashram schools in Maharashtra were designed to serve the educational
needs of tribal and marginalized students, including De-notified and Nomadic Tribes (DNTs). Over the
years, significant public funds have been allocated for their infrastructure, teaching quality, nutrition, and

student welfare.

However, policy intent often diverges from field-level execution. This study investigates the effectiveness of
grant utilization and the policy mechanisms in place during 2016. It focuses on how these influence core

educational outcomes: enrolment, retention, learning, and equity.

Review of Literature: The Planning Commission (2014) noted that central educational schemes often
suffer from poor monitoring and bureaucratic delays. Sharma (2015) found that underutilization of tribal
grants in Maharashtra directly correlates with dropout rates. TISS (2011) and CAG (2016) reports
highlighted anomalies in fund disbursal and contractor-dominated school repair work.

Choudhury (2013) emphasized that funding without capacity-building limits impact. Tribal Development
Department’s annual reports (2015-2016) acknowledge challenges in fund absorption, especially at district
and block levels.
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Objectives

To review government grant allocation and utilization in Ashram schools of Satara in 2016.
To analyze the relationship between policy implementation and educational outcomes.

To examine the administrative mechanisms for monitoring performance.

M W

To recommend measures for efficient and accountable policy execution.
Methodology

o Design: Explanatory mixed-method study

e Sample: 4 Ashram schools (Algudewadi, Sakharwadi, Nimbhore)

o Data Sources: Fund utilization records, student performance data, interviews with principals,
education officers, and 40 students

o Tools: Budget utilization analysis, school-wise performance tracking, structured interviews

o Analysis: Budget-performance correlation, thematic interpretation
Key Findings
Grant Allocation and Utilization

Table 1: Grant Allocation vs. Utilization (Satara District, 2016)

Category Allocation (R lakhs)||Utilized (X lakhs)|[Utilization Rate
Infrastructure 20 10 50%
Mid-day Meals 12 10 84%
Teacher Training 5 2 40%
Student Welfare (uniforms, stationery)|(|10 6 60%

Outcome Indicators

o Enrolment increased by 5% over 2015, but dropout remained at 18%.
e Learning levels remained stagnant: 44% of students in Class 7 could not solve Class 4 math
problems.

o Girls had better attendance than boys, but lower access to remedial classes.
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Administrative Barriers

« Delay in release of funds from the Social Welfare Development Department.
o Limited autonomy for principals to plan fund usage.

e No MIS system for real-time performance tracking.

Case Study A: Delayed Infrastructure Grant — School NimbhoreThe school planned a separate girls’
hostel block with funds allocated in April 2016. Due to tender delays and contractor absence, construction

started only in January 2017. During this period, many girls dropped out due to unsafe hostel conditions.

Case Study B: Effective Mid-day Meal Execution — School B Sakharwadi Despite poor infrastructure, the
school ensured consistent mid-day meals, showing 92% attendance during the winter term. Students reported
high satisfaction and improved concentration. Teachers attributed this to timely release of food-related funds

and a proactive cook-caretaker team.
Government Policy and Oversight

e Ashram School Grant Guidelines (2015) lacked provisions for digital monitoring.
« District Education Action Plan was prepared but never executed at the school level.

« Block Education Officers submitted quarterly reports but lacked verification mechanisms.

Table 2: Administrative Gaps Identified in 2016

Parameter Status
Fund release cycle Irregular (avg delay: 4 months)
Monitoring system Manual and fragmented

Community participation||Minimal

Evaluation of schemes ||Absent or superficial

Discussion The findings reveal that while financial allocations exist, their delayed and inefficient execution
weakens the impact on student learning. Infrastructure projects are most affected due to procedural lags,

while areas with direct accountability (e.g., meals) show better outcomes.

There is a visible disconnect between administrative planning and school-level realities. Data management is
paper-based, and school heads lack financial discretion. Without decentralized decision-making, even well-

funded schemes fail to deliver results.
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Moreover, the lack of performance-based evaluation prevents the system from learning and adapting. The

success seen in mid-day meal implementation suggests that when community and school staff are

empowered, positive outcomes follow.
Recommendations

Introduce digital MIS for fund tracking and school performance dashboards.
Empower school principals with micro-budgeting authority.

Ensure time-bound tender processing with accountability clauses.

Mandate third-party audits for major infrastructure projects.

Link fund utilization to student learning outcomes in annual reports.

Train education officers in planning and community engagement.

N o a k~ wbh e

Foster school-community partnerships for local monitoring.

Conclusion Efficient policy implementation is critical for transforming government-aided Ashram schools.
The 2016 scenario in Satara district reflects systemic challenges that dilute the intended benefits of public
investment. Bridging the gap between planning and performance requires administrative reform, local
empowerment, and real-time data systems. With strategic execution, these schools can move from mere

access to meaningful achievement.
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