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Abstract  

The shift from conventional to organic farming has gained substantial momentum in recent years, both 

globally and in India. This transition is driven by an increasing awareness of environmental degradation, 

health concerns associated with chemical-laden produce, and the growing consumer demand for sustainable, 

organic products. Karnataka, a state characterized by diverse agro-climatic zones and a history of 

progressive agricultural policies, is emerging as a significant hub for organic agriculture in India. 

Small and marginal farmers across the state are increasingly turning to organic farming as a means to 

improve long-term soil health, reduce input costs, and tap into premium markets. This paper investigates 

the economic feasibility of adopting organic farming in Karnataka and explores the market linkages that 

facilitate or hinder the success of these farmers. Drawing from a comprehensive review of literature, policy 

analysis, case studies from multiple districts, and stakeholder interviews, the study evaluates critical factors 

such as input costs, yield trends, subsidy mechanisms, certification processes, and access to domestic and 

international markets. 

Findings reveal that, while organic farming is environmentally beneficial and potentially profitable, 

significant barriers remain. These include high transition costs, a lack of streamlined certification systems, 

inadequate marketing infrastructure, and limited farmer awareness. The paper concludes by offering 

strategic recommendations to strengthen institutional frameworks, reduce certification burdens, enhance 

market connectivity, and improve farmer education for a more inclusive and viable organic farming 

ecosystem in Karnataka. 

Keywords: Organic farming, Karnataka agriculture, economic feasibility, sustainable farming, market 

linkages, organic certification, smallholder farmers, traditional agriculture, eco-friendly farming, farm 
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1. Introduction  

Agriculture is the backbone of Karnataka’s economy, contributing significantly to both employment and 

Gross State Domestic Product (GSDP). With nearly 55% of the rural population dependent on agriculture 

for their livelihoods, the need for sustainable and profitable farming systems is more crucial than ever. 

However, conventional farming practices in Karnataka, as in much of India, are increasingly being 

scrutinized for their long-term impacts—declining soil fertility, depletion of groundwater, loss of 

biodiversity, and increasing farmer indebtedness due to high input costs of fertilizers and pesticides. 

In this context, organic farming has emerged as a promising alternative that aligns ecological sustainability 

with economic resilience. Defined by its reliance on traditional knowledge, crop diversity, composting, and 

the avoidance of synthetic chemicals, organic farming is not a novel concept in Karnataka. Many farming 

communities, particularly in tribal and hilly regions like Uttara Kannada and Chikkamagaluru, have 

historically practiced natural farming techniques. However, the institutionalization and 

commercialization of organic farming began more prominently in the early 2000s. 

Recognizing its potential, the Government of Karnataka was among the first in India to introduce an 

Organic Farming Policy in 2004, followed by the Savayava Bhagya Scheme in 2013, aimed at supporting 

organic input production, farmer training, certification, and marketing assistance. These initiatives were 
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designed to transform Karnataka into an organic agriculture hub by creating a value chain that supports 

farmers from soil to shelf. 

Despite these efforts, the transition from conventional to organic farming is not without its challenges. 

Farmers often face reduced yields during the initial years, complicated certification procedures, and limited 

access to premium markets. The success of organic farming, therefore, depends not only on ecological 

benefits but also on its economic feasibility and the strength of market linkages that enable farmers to 

realize returns on their investment. 

This paper aims to explore: 

 Whether organic farming is a financially viable option for small and marginal farmers in Karnataka; 

 What kind of market support systems are currently in place; 

 What improvements are needed to scale up organic farming in a sustainable and inclusive manner. 

In the sections that follow, the paper delves into existing literature, presents field-based case studies from 

across Karnataka, examines current policies and market mechanisms, and finally offers practical 

recommendations to address the gaps identified. 

2. Review of Literature  

The adoption of organic farming in India, particularly in Karnataka, has attracted scholarly attention over 

the past two decades. Various studies have evaluated its sustainability, profitability, and scalability. 

Kumar and Singh (2017) analyzed input cost patterns and found that organic farming significantly reduces 

dependency on synthetic inputs such as fertilizers and pesticides. Their study concluded that while organic 

yields may take time to stabilize, profit margins improve due to reduced costs and higher market prices for 

organic produce. 

Narayanan (2005), one of the earlier proponents of organic economics, emphasized that initial years of 

transition are economically challenging due to lower yields. However, long-term benefits in terms of 

improved soil fertility, biodiversity conservation, and access to premium pricing make organic farming a 

viable model. Her study also pointed out the importance of consumer awareness in supporting organic 

markets. 

ICRISAT (2015) conducted a regional analysis in South India and noted that, while the potential for organic 

farming is high, its expansion is limited by institutional bottlenecks. These include lack of certification 

infrastructure, inconsistent market linkages, and limited farmer training programs. The study highlighted 

the need for digital platforms and rural aggregators to bridge market gaps. 

According to Government of Karnataka (2017) reports, approximately 1 lakh hectares have been brought 

under organic cultivation through policy interventions and subsidies. However, less than 30% of this area 

is under formal certification, highlighting the mismatch between adoption and official recognition. This gap 

restricts access to premium organic markets, especially international exports. 

In summary, literature reveals that while organic farming has great environmental and economic potential, 

systemic reforms in certification, training, and market access are essential to ensure its scalability in 

Karnataka. 
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3. Importance of the Study  

This research holds significance for multiple reasons: 

1. Environmental Sustainability 

Organic farming reduces dependency on chemical inputs, thereby preserving soil health, water quality, 

and ecological balance. In the face of climate change, it offers a resilient alternative that supports carbon 

sequestration, improves water retention in soil, and reduces the carbon footprint of agriculture. 

2. Health and Food Safety 

There is growing consumer awareness about food safety and pesticide-free produce. The demand for 

organic food, especially in urban centers like Bengaluru, has surged. Understanding the economic model 

behind this demand is crucial for policy makers and market developers. 

3. Policy Implementation and Evaluation 

Karnataka’s unique position as one of the few Indian states with a structured organic policy (since 2004) 

offers a valuable opportunity to evaluate its on-ground success. This study contributes to the policy 

discourse by analyzing existing support mechanisms and identifying gaps. 

4. Farmer Livelihoods and Empowerment 

Organic farming empowers small and marginal farmers by reducing input dependency and offering access 

to niche markets. It supports income diversification through value-added products like organic jaggery, 

millet snacks, and herbal teas. This research can guide future interventions for inclusive growth. 

 

4. Case Studies  

Case Study 1: Sirsi, Uttara Kannada 

This region is known for its high rainfall and traditional farming systems. With the support of Sahaja 

Samrudha, an NGO promoting sustainable agriculture, farmers here transitioned to organic cultivation of 

areca nut, paddy, and spices like cardamom and pepper. 

 Farmers reported a yield dip of around 15% in the first two years. 

 However, premium pricing through dedicated organic retail outlets in Bengaluru helped increase 

overall income by up to 30%. 

 Community training and group certification significantly reduced costs and improved access to 

institutional buyers. 

Case Study 2: Tumakuru District 

In this semi-arid region, over 60 farmers were brought together under a cooperative model to promote 

organic cultivation of groundnuts, millets, and vegetables. 

 The cooperative partnered with an e-commerce platform to sell organic produce directly to 

consumers, eliminating middlemen. 

 The primary challenges included lack of organic input availability and distance from certification 

centers. 

 Farmer incomes rose by approximately 25% over three years, showing the importance of market 

innovation. 
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Case Study 3: Mandya 

Known as the “sugar bowl” of Karnataka, Mandya saw sugarcane farmers shift towards organic jaggery 

production with support from the Department of Horticulture and local FPOs. 

 Organic jaggery was exported to niche markets in Dubai and Singapore. 

 However, farmers suffered 30–35% post-harvest losses due to lack of cold storage and modern 

packaging units. 

 Improved branding and participation in organic expos boosted visibility. 

5. Findings and Discussion  

1. Economic Feasibility 

 Transitioning to organic farming involves a conversion period of 2–3 years, during which yields 

decline and incomes are uncertain. 

 However, lower input costs and premium prices (15–40% higher) offer profitability in the long 

run. 

 Farmers with access to cooperative support or urban markets recover faster than isolated 

smallholders. 

2. Effectiveness of Government Schemes 

 The Savayava Bhagya Scheme provides subsidies for bio-fertilizers, compost units, and farmer 

training. 

 Yet, limited awareness and bureaucratic hurdles restrict full utilization, especially in remote 

areas. 

 Many beneficiaries cited delays in disbursal and lack of technical guidance. 

3. Market Linkages 

 Demand for organic produce is growing in urban areas, but rural marketing channels are 

fragmented. 

 Farmers face difficulties in identifying reliable buyers, negotiating prices, and ensuring product 

quality. 

 Digital apps, local organic markets, and producer companies have started to fill the gap but 

need scaling. 

4. Certification Challenges 

 The current third-party certification system is expensive, complex, and time-consuming. 

 Many small farmers prefer Participatory Guarantee Systems (PGS) but face recognition issues 

from export agencies. 

 Group certification under cooperatives and NGOs has shown promising results. 

5. Institutional and NGO Support 

 NGOs like Sahaja Samrudha, AME Foundation, and FPOs play a pivotal role in training, 

certification assistance, and buyer connections. 

 Areas with active NGO presence show significantly better outcomes in terms of farmer satisfaction 

and profitability. 
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6. Suggestions  

1. Decentralize and Simplify Certification 
o Introduce district-level organic certification offices. 

o Promote group certifications and subsidize audit fees for cooperatives. 

2. Promote Organic Clusters and FPOs 
o Identify potential districts for organic cluster development (e.g., Kodagu for spices, 

Mandya for sugarcane). 

o Strengthen FPOs with working capital and market intelligence. 

3. Strengthen Rural Market Infrastructure 
o Build organic mandis in tier-2 towns. 

o Offer cold storage, packaging units, and logistics hubs dedicated to organic produce. 

4. Harness Digital Platforms 
o Partner with agri-tech startups and e-commerce firms to connect rural farmers with urban 

consumers. 

o Offer digital literacy workshops to farmers. 

5. Farmer Awareness and Training 
o Conduct regular training camps on organic techniques, soil management, and market 

strategies. 

o Use local languages and community radio for outreach. 

6. Link Finance with Sustainability 
o Encourage rural banks to create green credit products. 

o Offer interest rebates or collateral-free loans for certified organic farmers. 

7. Conclusion  

Organic farming in Karnataka is at a crucial juncture. It has the potential to transform rural livelihoods, 

promote ecological balance, and meet the rising urban demand for clean food. However, the journey from 

farm to fork remains riddled with challenges, especially for small and marginal farmers. This research finds 

that economic viability is achievable, but only when accompanied by robust market linkages, training, 

certification support, and policy implementation. 

Karnataka’s early start and strong policy framework give it a head start. What is now required is a multi-

stakeholder approach involving government agencies, cooperatives, NGOs, academia, and private players 

to institutionalize support mechanisms. By addressing the structural barriers identified in this study, 

Karnataka can emerge not only as a leader in India’s organic revolution but also as a model for sustainable 

agriculture in the global south. 
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